
Today!

¤ Introductions

¤Jo time

¤What is a learning map?!

¤Practice

¤Feedback

¤Writing



The End of Average!



Teaching to a range of diversity?
¤ Who are we teaching and what is their range? (the pilots and their 

dimensions)

¤ What is the curriculum that we teaching? (designing the plane)

¤ How does the curriculum represent the range of our learners? (designing 
the adjustments)

¤ How are we giving students the agency to make the adjustments they 
need to be successful? (teaching the pilots make the adjustments they 
need to fly the plane)



Backward Design

Activity/Task 

Goals

Goals

Goals

Goals

Activity

Activity

Activity

Forward Design

Same for Everyone

Same for Everyone

Differentiated

Diffferentiated



¤Backwards Design
¤Content
¤What do we need to know?

¤Curricular Process
¤What do we need to do?

Choosing Unit Goals…



Choosing Unit Goals…



¤Backwards Design
¤Big Idea

¤What do we need to understand?
¤Content
¤What do we need to know?

¤Curricular Competencies
¤What do we need to do?

¤Core Competencies
¤Who do we need to become?

Choosing Unit Goals



Choosing Unit Goals…



Flip Book



BIG IDEA

Content

Curricular 
Competencies

Core 
Competencies
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(Teacher decides what 
their class needs to do)
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(Kids decide what they/ 

their class need to 
become)

Shelley Moore, 2107



Grade: Subject Area: Planning Team:

Big Idea Unit Guiding question:

Content Goal I know…

Curricular 
Competency Goal

I can…

Curricular 
Competency Goal

I can…

Curricular 
Competency Goal

I can…

Core Competency 
Goal

I can become…

The Curricular Plane



Grade: 7 Subject Area: SS Planning Team: A.D. Rundle

Big Idea: Geographic conditions
shaped the emergence of civilization

Unit Guiding question: What 
geographic conditions shaped the 
emergence of civilizations?

Content Goal I know how humans respond to particular geographic 
challenges & opportunities including climate, landforms and 
natural resources

Curricular 
Competency 
Goal

I can determine which causes most influenced particular 
decisions, actions or events and assess their short term & 
long term consequences 

Curricular 
Competency 
Goal

I can assess the significance of people, places, events or 
developments at particular times and places

Curricular 
Competency 
Goal

I can identify what the creators of accounts, narratives, 
maps or texts have determined is significant

Backwards Design
What are we teaching?



Grade: 4/5 Subject Area: English 
Language Arts

Planning Team:

Big Idea: Language and text can be a 
source of creativity and joy

Unit Guiding question: What are stories? How 
can we use language to be creative through 
story?

Content Goal I know literary elements in story/ text

Curricular 
Competency Goal

I can create text

Curricular 
Competency Goal

I can use language in creative and playful ways

Curricular 
Competency Goal

I can communicate using sentences and paragraphs
I can use conventions

Core Competency 
Goal: Social 
Responsibility

I can become socially responsible

Backwards Design: The Plane



Grade: 2/3 Subject Area: Planning Team:

Big Idea: ADST, Science, Art, Language Arts 
(output)
- play, curiosity, forces, influence movement, 
creative expression, risk taking, language & joy

Unit Guiding question: Who are our monsters? How 
many ways can we catch a monster?

Content Goal - Art I know expectations to use materials 
safely

Content Goal: Science I know types of forces

Content Goal: Language arts I know elements of a story

Curricular Competency Goal: ADST I can make a monster trap

Curricular Competency Goal:
Science

I can plan and test my monster trap

Curricular Competency Goal: Art I can explore and create using art 
processes and materials

Curricular Competency Goal: LA I can create a story for an audience



BIG IDEA

Content
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Core 
Competencies
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(Teacher decides what 
their class needs to do)

Responsive
(Kids decide what they/ 

their class need to 
become)

Shelley Moore, 2107



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Stretching grade level goals: 
Planning Pyramid

Even More 
Complexity

More 
Complexity

Goal



Planning Pyramid

Even More 
Complexity

More 
Complexity

Goal



Learning Maps

¤Adjustable curriculum
¤More than one “standard” designed 

for the average
¤Multiple exit points
¤Multiple complexity measures
¤Start from access, add on challenge
¤Different from a rubric



Rubrics vs. Learning Maps

deficit deficit Standard
goal





One point rubric

Standard
goal



Name: Date:

Unit Guiding question:

I need some support with… I can do this! I need some challenge with…

Content:

Competency:

Competency:

Competency:

Core Competency:

One point rubric



Grade: 11 Subject Area: Biology Planning Team:

Big Idea: All living things have common 
characteristics. 

Living things evolve over time. 

Unit Guiding question: Why is our forest unique? 
- How and why have our forest ecosystems 

evolved over time?

Content Goal: I know speciation that occurs within our forest
- I know divergent evolution
- I know convergent evolution
- I know co-evolution

I can process and 
analyze data and 
information by:
Curricular 
Competency Goal
Curricular 
Competency Goal

I can experience and interpret the local environment 

I can Seek and analyze patterns, trends, and 
connections in data, including describing relationships 
between variables, performing calculations, and 
identifying inconsistencies 
I can Construct, analyze, and interpret graphs, models, 
and/or diagrams 

Backwards Design: The Plane



Name: Date:

Unit Guiding question: Why is our forest unique? 
- How and why have our forest ecosystems evolved over time?

I still need support I can do this! I need some challenge

I know speciation that occurs 
within our local ecosystems

I can process and analyze 
data and information by
experiencing and interpreting 
the local environment 

I can process and analyze 
data and information by
seeking evidence and analyze
data

I can process and analyze 
data and information by
constructing, analyzing, and 
interpreting visual 
representations of data 
(graphs, models, diagrams)

One point rubric



Learning Map

Standard 
(Essential/ 
Core)

More complex More complex

goal



Rubrics vs. Learning Maps

Standard More complex More complex
goal

goal

goal



Course/Subject/Grade(s): Planning Team:

Unit Guiding Question:

Goals Access All Most Few Challenge

Content:
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Building a Learning Map!



Even more 
goals

More goals

Goals

Access

Challenge

Planning for the RANGE: Extending for further access and challenge



Course/Subject/Grade(s): Planning Team:

Unit Big Idea: Unit Guiding Question:

Goals Access All Most Few Challenge

Content:

C
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s

Building a Learning Map!



Course/Subject/Grade(s): Planning Team:

Unit Big Idea: Unit Guiding Question:

Goals Access All Most Few Challenge

Content:
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Building a Learning Map!



Course/Subject/Grade(s): Science 9 Planning Team:

Unit Big Idea: The biosphere, geosphere and atmosphere are 
interconnected as matter cycles and energy flow through them

Unit Guiding Question: Why do we need the sun?

Goals Access All Most Few Extension

Content: 
Effects of Solar 
Radiation

I know that the 
sun gives light

I know why the 
Earth needs 
light from the 
sun

I know solar radiation

I know the different 
types of light radiation

I know the effects of 
solar energy on the 
cycling of matter
and energy on the 
Earth

I know the 
connection of solar 
radiation to the
water cycle

I know the 
connection of solar 
radiation to wind and 
ocean currents

I know how 
solar radiation 
is connected to 
the distribution
of energy and 
nutrients 
around the 
planet

C
ur

ric
ul

ar
 C

om
pe

te
nc

ie
s:

 Q
ue

st
io

ni
ng

Sustained
intellectual 
curiosity

I can wonder 
about about a 
scientific topic

I can ask questions 
about a scientific 
topic

I can ask questions
to further my inquiry 
about a scientific 
topic

I can sustain my 
inquiry about a 
scientific topic
over time

I can sustain an 
inquiry about a 
scientific topic 
of my own  
interest over 
time

Make 
observations

I can use my 
senses to 
observe and 
describe

I can make 
observations to
identify questions
about a topic

I can observe to find 
patterns to help 
explain or support a 
hypothesis 

I can observe & make 
connections to 
phenomena in the 
natural world 
connected to my 
inquiry

I can observe
ethically in the 
natural world

Hypothesize I can come up 
with possible 
explanations to 
my wonderings

I can make an 
informed hypothesis 
about a scientific 
question

I can come up with 
multiple informed 
hypothesis about a 
scientific topic

I can formulate new 
hypothesis based on 
new information in an 
scientific inquiry

I can predict
multiple 
outcomes to
my own inquiry



Assessment!



Teaching & Assessing

Reading
(words)Understandin

g
Information

(text)

Writing
(words)

Communicati
ng

Information
(text)

oral language oral language



1. How do students show what 
they know?

Communicati
ng 

Information 
(Text)

oral language

Observati
on Product

Conversation



Evidence & Grading

¤2. How do we keep track of 
progress?





Evidence & Grading

¤3. How do we communicate 
progress?
¤How to we communicate progress if 

we still have to provide a grade



Course/Subject/Grade(s): Planning Team:

Unit Guiding Question:

Goals Access All Most Few Challenge

Content: I know 
speciation that occurs 
within our forest

I know 
examples of 
species in an 
ecosystems

I know an example of 
divergent,
convergent, and 
coevolution in one 
local ecosystem

I know an example of 
divergent,
convergent, and 
coevolution in two 
local ecosystems

I know an example of 
divergent,
convergent, and 
coevolution evolution 
in three local 
ecosystems

I know how human 
activity affects 
speciation in an 
ecosystem

I know how our 3 
local ecosystems 
interact with each 
other

C
ur

ric
ul

a
r C

om
p

et
en

ci
es

I can experience 
and interpret the 
local environment 

I can 
experience my 
local forests, 
streams and 
the ocean 
respectfully

I can experience the 
local forests, streams 
and the ocean using 
my senses and 
collecting evidence 
(pictures, objects, 
drawings, writing)

I can interpret the 
local forests, streams 
and the ocean by 
keeping track of my 
thinking about my 
evidence

I can interpret the 
local forests, streams 
and the ocean by 
making connections 
and reflections

I can interpret the 
local forests, streams 
and the ocean 
through ethical 
observation and 
stewardship

I can Seek and 
analyze patterns, 
trends, and 
connections in 
data, including 
describing 
relationships 
between variables, 
performing 
calculations, and 
identifying 
inconsistencies 

I can organize 
and collate 
evidence

I can identify trends in 
data

I can find
connections in data

I can identify 
relationships
between variables

I can identify and 
preform simple 
calculations

I can identify 
inconsistencies in 
data

I can Construct, 
analyze, and 
interpret graphs, 
models, and/or 

I can identify 
ways to 
represent data

I construct a visual 
representation of 
data

I can analyze a visual 
representation of 
data (what is 
happening?)

I can interpret a 
visual representation 
of data ((how does 
this connect to other 

I can interpret a 
visual representation 
of data (i know why 
this data matters)



Name: Date:

Unit Guiding question: Why is our forest unique? 
- How and why have our forest ecosystems evolved over time?

I still need support I can do this! I need some challenge

I know speciation that occurs 
within our local ecosystems

I can process and analyze 
data and information by
experiencing and interpreting 
the local environment 

I can process and analyze 
data and information by
seeking evidence and analyze
data

I can process and analyze 
data and information by
constructing, analyzing, and 
interpreting visual 
representations of data 
(graphs, models, diagrams)

One point rubric



Content Curricular Competencies

I know speciation 
that occurs within our 

forest

I can experience and 
interpret the local 
environment 

I can Seek and 
analyze patterns, 
trends, and 
connections in data, 
including describing 
relationships 
between variables, 
performing 
calculations, and 
identifying 
inconsistencies 

I can Construct, 
analyze, and 
interpret graphs, 
models, and/or 
diagrams 
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Content Curricular Competencies

I know speciation 
that occurs within our 

forest

I can experience and 
interpret the local 
environment 

I can Seek and 
analyze patterns, 
trends, and 
connections in data, 
including describing 
relationships 
between variables, 
performing 
calculations, and 
identifying 
inconsistencies 

I can Construct, 
analyze, and 
interpret graphs, 
models, and/or 
diagrams 
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Content Curricular Competencies

Student
I know the effects of 

solar radiation

I can show
intellectual curiosity

I can make 
observations

I can hypothesize
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Content Curricular Competencies

Student
I know the effects of 

solar radiation

I can show
intellectual curiosity

I can make 
observations

I can hypothesize
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Student ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 40 50%

C -

Student ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 60 75%

B

Student ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 50 63%

C

Student ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 72 90%
A

Student ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 66 83%
B



www.blogsomemoore.com

@tweetsomemoore


