


What do you remember from 
last session?

What have you tried?

What did you notice?

What questions have come up?
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How will we celebrate 
our learning?!

On the afternoon of March 13:

We will share our learning in small groups (3 – 5):
- What is one thing I learned in this series?
- What is one new thing I tried?
- What supported me to shift?
- What is my next step

Choice of format
2018 Summer Institute for Inclusive Learning Shelley Moore, 2018









What is a learner? 
What kind of learner are we trying to create?

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018
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Class Profile

Interests:

Group Strengths Group Stretches

Individual Concerns

(adapted from Brownlie & King, 2000)

Group Competencies to TargetClass Wide Supports/ Decisions

Medical Language Learning Socio-Emotional Other
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Words that 
describe me

My favorite 
books/ stories

Things I like to 
do when I’m 
alone

Things I like to 
do with my 
friends

Things I like to 
do with my 
family

Things I’m very 
good at or 
interested in

Things I’d like 
(or need) you to 
know about me

My hopes and 
dreams for 
myself

The easiest way 
for me to show 
what I know is:

Things I would like to get 
better at are:

Name:Who Am I? Profile
Schnellert & Brownlie, 2011
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Individual Profiles
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Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:

Inclusion Planning Workshop Shelley Moore 2017

Int
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f su
pp

or
t Number of people

Who needs 
the most 
support?

Who need the 
most challenge?
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Tier 1

Tier 2

Tier 3

RTI Triangle
Lens: waking up

Inclusion Planning Workshop Shelley Moore 2017

Int
en

sit
y o

f su
pp

or
t Number of people

Who needs 
the most 
support?

Who need the 
most challenge?
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Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:
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RTI Triangle
Context: (class, grade, subject area, place)

_____________________________

Lens 1:

_____________________________

Lens 2:

_____________________________

Tier 1

Tier 2

Tier 3

Learners who need 
the most support

Learners who 
need the most 
challenge

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



Literacy Numeracy

Behaviour Social Emotional

School Goals
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Response to Instruction (RTI)

Four assumptions to RTI
1. We can effectively teach all students in 

our community
2. Early instruction of support
3. Research based instruction
4. Shifting our support models



1. We can effectively teach all students in 
our community



2. Early instruction of support

Assess the Environment
Teach the supports



3. Research based Instruction that is 
goal based, not task based

Differentiating goals, not activities



?
4. Shifting our support models



Tier 1

Tier 2

Tier 3

Designing Supports for a DIVERSE group

1

1 + 2

1 + 2 +3

Universal Support

More 
Support

Even 
More 
Support





How can we design an adjustable curriculum?
•Who are our Learners?
• Getting to know who are learners are and their their range of diversity

•What is the curriculum we are using?
• Designing curriculum with goals in mind (e.g. math, reading, behaviour, 

home Ec, etc.)

•How is the curriculum responsive to the learners?
• Designing curriculum with both access and challenge as well as 

considering specific supports needed for  this group of learners

•How are we teaching students to make the 
adjustments they need to use the curriculum?
• Students knowing what they need to fit into and use the curriculum

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



How do bake a layered support cake of rainbow 
love?
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Tier 1

Tier 2

Tier 3

Universal 
Support

Continuum of Inclusive Supports

Designed for 1 or more
Useful for ALL

Designed for 1 or more
Useful for some

Designed for 1
Useful for 1

Targeted 
Support

Essential 
Support
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Tier 1

Tier 2

Tier 3

Designing Supports for Diverse Classes
Lens: Math 6 

1

1 + 2

1 + 2 +3

Even 
More 
Support

-

-ML, MG, 
AF 

AA, KSP, SM, 
DF, SD, IO, VD

SL, JM, JZ, ZZ, ND

OA, KE, KB

ML: Close to the board,
Large visuals, white board, 
large print task 
instructions
MG: Hands on activity, 
pictures
AF: Real life connection, 
Encouragement

SL: Quiet space to work
JM: Repeat directions/ visual reference
JZ: Frequent check ins, works well with SD 
& IO
ZZ: Help getting started 
ND: pictures, manipulatives

Universal 
Support

More 
Support

RTI/MTLS Planning Template Shelley Moore 2019

Engagement (WHY?)
- Goal as “I can…”
- Visual task reference
- Interest based questions
- Prior knowledge activity
- Choice of challenge
- extension

Representation 
(WHAT?)
- Choice of questions
- Teach vocabulary
- Model with 
manipulatives

Expression (HOW?)
- Vertical surfaces
- Choice of output 
(build, draw, write)
- Open ended tasks
- Flexible seating
- Activity breaks
- Choice of working 
groups



Tier 1

Tier 2

Tier 3

Designing Supports for Diverse Classes
Lens: Science 2 - Content

1

1 + 2

1 + 2 +3

Even 
More 
Support

-

-

- TA
- TB
- AS
- CR
- PL, MA

- ED, PM, EJ, KN, KS, SS, DB

-
- - JV, KG, BS

- AA, AB, NC
LB, DK, RO-L, 
JR, MP, KV, 

Universal 
Support

More 
Support

RTI/MTLS Planning Template Shelley Moore 2019

Engagement (WHY?)
- Goal as “I can…”
- Visual task reference
- Prior knowledge activity
- -objects/ play
- extension

Representation
(WHAT?)
- Choice of questions
- Teach vocabulary
- - Modelling
- conferencing

Expression (HOW?)
- Building/ showing-
- Technology – SEE 
SAW
Choice of output 

(build, draw, write)
- Flexible seating
- Activity breaks
- Chunking task

AA, JM, AB,RO-L: : work in groups
NC: visual task reference
MP: needs breaks
JR: verbal output options
KV: goal based tasks (why?)

TA, TB: Text at lower 
grade level, access goal
AS, CR: Scribe, reader 
(tech)
PL, CR: Visual task 
reference
MA: visuals



Your job! 10 minutes

• YOU MUST: 
• Choose a class and build an RTI triangle with your students in mind
• Build an MTLS Triangle: Make a list of Universal Supports that you are 

ALREADY using that you know work for this class

• YOU CAN: 
• Build an MTLS Triangle: Choose a new UDL strategy to learn more 

about that would benefit your class

• YOU COULD: 
• Build an MTLS Triangle: Think of a student who needs targeted 

support, make a list/ research some evidence based strategies that 
will make a difference for them

• YOU COULD TRY: 
• Build an MTLS Triangle: If you have a student with essential supports, 

what are they?

Start Here:

Go
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Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:



RTI Triangle
Grade/Course/Subject (place)

_____________________________

Lens 1:

_____________________________

Lens 2:

_____________________________

Tier 1

Tier 2

Tier 3

Students who need 
the most support

Students who 
need the most 
challenge

Lens 1 Lens 2



Literacy Numeracy

Behaviour Social Emotional



Tier 1
Universal

Tier 1 + 2
Universal + Targeted

Tier 1 + 2 + 3
Universal + Targeted + Essential

MTSS Plan: 
Lens:



What is useful so far today?

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018





Teaching (and Learning)  to Goals, not activities



Activity/Task 

Goals

Goals

Goals

Goals

Activity

Activity

Activity

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018

McTigue, 2010



•Backwards Design
•Big Idea 
•What do we need to understand?

•Process
•What do we need to do?

•Content
•What do we need to know?

•Competencies 
•Who do we need to become?

Choosing Unit Goals



Backwards Design Flip Book



Page1:  Big Idea & 
Guiding Question(s)

Page 3: Content

Page 2: Process

What do we need to 
understand?

What do we need to 
know?

What do we need to do?

Shelley Moore, 2019

Cover - Topic/Strand
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Page 4: Competencies
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Who do we need to 
become?



•Backwards Design
•Big Idea 
•What do we need to understand?

•Process
•What do we need to do?

•Content
•What do we need to know?

•Competencies 
•Who do we need to become?

Choosing Unit Goals



Backwards Design
•Big Idea (Essential understanding)
•What do we need to understand?

•Process (Learning Outcome) 
•What do we need to do?
•Content (Conceptual knowledge)
•What do we need to know?

•Content (Procedural knowledge)
•What can we do with that knowledge?

•Competencies
•Who do we need to become?

Choosing Unit Goals



Page 1- ESSENTIAL 
UNDERSTANDING & 
Guiding Question(s)

Page 2: LEARNING 
OUTCOME

What do we need to 
understand?

What do we need to do?

Shelley Moore, 2019

Cover - Topic
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Page 3: Competencies
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Who do we need to 
become?



Grade: Subject Area: Topic: Planning Team:

Essential Understanding: Unit Guiding Question(S):

Learning Outcome:

Competency Goal:

BACKWARDS DESIGN: The Curricular Airplane



•Backwards Design
•Essential Understanding
• I understand…

• Learning Outcome
• I can…

•Competencies
• I can become…

Choosing Unit Goals



Grade: Subject
Area:

Topic: Planning Team:

Essential Understanding: Unit Guiding question(S): (kid friendly)

Learning 
Outcome:

(kid friendly)
I can…

Competency Goal (kid friendly)
I can become…

The Curricular Airplane



Grade:  
Kindergarten

Subject Area:
Math

Topic:
Numbers

Planning Team:
S. Moore

Essential Understanding: Organizing and 
representing quantitative information 
develops additive and multiplicative 
thinking to make meaningful connections 
and support problem solving

Unit Guiding 
question:
How can we 
represent quantities 
in everyday life with 
numbers?

(kid friendly)
Where are numbers 
in our life? What are 
the different ways 
that we can show 
numbers in our life?

Learning Outcome: Children can make meaning of 
quantities within 10

(kid friendly)
I can show what numbers mean 
up to 10

Competency Goal Critical thinking (kid friendly)
I can become a critical thinker

Competency Goal Managing Information (kid friendly)
I can become a manager of 
information OR
I can manage information

The Curricular Airplane



Grade:  2 Subject Area:
Science

Topic:
Water and living things

Planning Team:
S. Moore

Essential Understanding: 
Investigating change and the 
diversity of Earth’s systems helps 
us to develop understandings of 
the conditions necessary to 
sustain life.

Unit Guiding question:
How do living things grow 
and change?
How does water impact 
living things in the 
environment?

(kid friendly)
How do living things grow and 
change?
How does water impact living 
things in the environment?

Learning Outcome: Students investigate and analyze life 
cycles of different plants and 
animals.

I can investigate and analyze life 
cycles of different plants and 
animals

Learning Outcome: Students investigate characteristics 
of water and the importance of 
water to living things in the 
environment.

I can investigate characteristics of 
water
I can investigate the importance of 
water to living things in the 
environment

Competency Goal Critical thinking I can become a critical thinker

Competency Goal Cultural and Global citizenship I can become a cultural and global 
citizen

The Curricular Airplane



Grade:  4 Subject Area:
ELA

Topic:
Diverse Text/ 
Diverse 
Perspectives

Planning Team:
S. Moore

Essential Understanding: 
Analyzing diverse worldviews and 
experiences fosters our ability and 
willingness to live well together.

Unit Guiding 
question:
How can engaging with 
diverse texts help us build 
an understanding of 
different perspectives?

(kid friendly)
What are diverse texts?
How can using diverse text 
help us build understanding 
of diverse perspectives?

Learning 
Outcome: 

Students examine a variety of 
perspectives found in diverse texts.

I can consider different 
perspectives when I use 
diverse text

Competency Goal Critical thinking I can become a critical 
thinker

Competency Goal Communication I can am a communicator

The Curricular Airplane



Grade:  Subject Area: Topic: Planning Team:

Essential Understanding: Unit Guiding 
question:

(kid friendly)

Learning 
Outcome: 

I can…

Competency Goal I can become …

Competency Goal I can become …

Backwards Design: The Curricular Airplane



Name: Date:

Unit Guiding Questions:
How do living things grow and change?
How does water impact living things in the environment?

My evidence of Learning My Goals for this Unit What is my next step?

I can investigate and analyze life 
cycles of different plants and 
animals

I can investigate characteristics 
of water

I can investigate the importance 
of water to living things in the 
environment
I can become a critical thinker

I can become a cultural and 
global citizen

One point rubric



•Backwards Design
•Big Idea 
•What do we need to understand?

•Process
•What do we need to do?

•Content
•What do we need to know?

•Competencies 
•Who do we need to become?

Choosing Unit Goals



Backward Design Element In Science it is 
called:

In Social Studies it 
is called:

In Math it is called: In Language 
Arts/English it is 
called:

Topic: What is the 
theme/topic/context?

Unit of Study Title Strand Theme of choice

Big Idea: What do we need 
to understand? Why are we 
learning this?

Overview General Learning 
Outcome (GLO)

General Learning 
Outcome (GLO)

General Learning 
outcome (GLO)

Guiding Question: Turning 
the BIG IDEA into a 
questions for the students

Focus Questions Make it out of the 
GLO

Make it out of the 
GLO

Make a question 
out of the theme

Content Goals: What do we 
need to know?
(evaluate)

STS & Knowledge Knowledge & 
Understandings

Specific Outcomes none

Process Goals: What do we 
need to do?
(evaluate)

Skills Values & Attitudes Skills & Processes Specific learning
outcomes

Attitudes Dimensions of 
Thinking

Backwards Design Alberta Goals Cheat Sheet



Your job (25 minutes, in groups):
You NEED to: Choose a subject area and unit & topic

You MUST: Determine your essential understanding and 

guiding questions

You CAN: Determine you Learning outcomes and 

competencies

You COULD: turn the goals into kid friendly language

You CAN TRY to: Build a one point rubric

Processing Activity: Build a Unit Plan

Start here

GO as far as you can…

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



Transforming & Personalizing Activity: 
Guiding Question Reflection

Reflect & Share
On your own: Reflect (2 min)

- What was useful today
- What is something you want to try
- Write, type, draw

With a partner: Share (4 min)
- Share your thinking and plans

With another table: Share (6 min)
- Share you thinking and plans and next 
steps

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018




