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Finding the Balance for Programming

• Strategic Planning
• Students are in classrooms with diverse peers 
• Students are working on cognitively appropriate 

curricular goals (e.g. science, math, phys ed, home ec)
• Students are working on grade specific curriculum

• Explicit Planning
• Students are in smaller classrooms with their identity 

peers
• Students are working on cognitively appropriate or 

developmental  goals (i.e. literacy, numeracy, life skills, 
OT, PT, SLP, toileting, eating etc.)
• Students are working with age specific curriculum



Guiding Ratios for 
Inclusive Planning for students with 

cognitive and developmental disabilities*

Grade % Strategic 
Instruction

% Explicit 
Instruction

K-7 100% Max 20%
7-9 75 % 25 %

10-11 50 % 50 %
12 – 12+ 25% 75%

*These are guiding ratios only, some individuals may need 
more individualized ratios



Goals, Objectives & Strategies

• Example - Rahul 

• Competency Focus: Personal 

• Goal Area: Positive Personal Identity & Culture

• Goal: I am able to identify the different 

groups that I belong to 

• IEP Goal: I can identify the different groups 

that I belong to by:

• Objective: describing important people 

and activities in my life

• Strategies: Make a map of all the 

places I go in my life, take photos, 

books about community etc.



Goals, Objectives & Strategies
• Example – Rahul

• Competency Area: Personal
• Goal Area (Area of Development): Personal: Personal 

Awareness & Responsibility
• Goal (Annual Student Outcome): I can advocate 

for myself and my ideas 
• IEP Goal: I can advocate for myself and my ideas 

by:
• Objective (short term learning objective): 

taking my turn in group discussions
• Strategies: visual cue to turn take, social 

story
• Objective (short term learning objective): 

Making sure I let people know when I don’t 
feel heard
• Strategies: make a list of things I want to 

say, social story
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Goals, Objectives & Strategies
• Example – Rahul
• Competency Area: Personal

• Goal Area: Personal Awareness & Responsibility
• Goal: I can advocate for myself and my ideas 
• IEP Goal: I can advocate for myself and my 

ideas by:
• Objective: taking my turn in group 

discussions
• Strategies: visual cue to turn take, 

social story
• Objective: Making sure I let people know 

when I don’t feel heard
• Strategies: make a list of things I want 

to say, social story



Assessment



Assessment

“Learning is only valid if it can be captured by someone 
else”
- This is tricky if someone has communication 

difficulties
- Evidence of learning heavily relied on behaviour 

(things we could see)
- No other curriculum in the world relies on learning in 

this way



Presuming Competence

“Learning happens regardless to observation”
- Increasing the definition what it means to know and 

be
- Aligning evidence to curriculum
- Many ways to demonstrate learning
- Triangulation





Teaching & Assessing
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1. How do students show what they 
know?
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Assessment: Evidence Logs
Progress

Type of evidence

Location
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Objective:





IEP Goals
• Student Profile (Dough)
• Supports (Sauce)
• Competency Goals (Cheese)
• Apply in ALL settings
• Student driven

• Curricular Goals (different toppings)
• Replacement Goals
• Apply in inclusive classroom settings
• Teacher driven

• Assessment (dip)



Replacement Curricular Goals 
Goals, Objectives & Strategies

1. Choose Subject/Course 
2. Determine Big Idea
3. Determine “Goal for All” (curricular learning 

standard similar to peers)
4. Determine “Access” goal (objective specific to 

individual needs)
5. Determine strategies specific to objective



Student: Course Teacher/Staff:

What unit are you working on this term? Why is this unit important? (Big Idea)

Unit 1: 

What do you want everyone to get out of 
this unit? (Goal)

What could this look like for 
_________________? (Access Goal/ 
Objective)

What resources/ strategies are you using 
for this unit?

What do we need for ___________? 
(strategies)

How will you assess all students learning 
in this unit? 

What could this look like for 
_________________? (assessment)



Tips for creating access!
• Make it all about me!!!

• Personally relevant
• Comprehension levels

• Kids can understand information at a higher level than they can 
communicate (i.e. read aloud)

• Vocabulary
• Choose concrete words

• Blooms Taxonomy
• Verbs

• Match
• Choose

• Use earlier grade levels to help
• Ask yourself…. “What do you need to know/do to be able to 

know/do this?
• Ask a primary teacher!







Supporting Classrooms

•Curricular Design 
•How do we plan for diversity?

• Instructional Design 
•How do we teach to diversity?

•Universal Design 
•How do we support diversity?
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What is the learning goal?
Teaching (and Learning)  to Goals, not activities



Activity/Task 

Goals

Goals

Goals

Goals

Activity

Activity

Activity

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018

McTigue, 2010















































Tier 1

Tier 2

Tier 3

Designing Supports for Diverse Classes
Lens: Math 6 

1

1 + 2

1 + 2 +3

Even 
More 
Support

-

-ML, MG, 
AF 

AA, KSP, SM, 
DF, SD, IO, VD

SL, JM, JZ, ZZ, ND

OA, KE, KB

- Large visuals
- Close to the board
- white board 
instructions on desk
- Hands on activity
- pictures
- Real life connection
- Encouragement

- Quiet space, enclosed area
- Repeat directions/ visual reference
- Frequent check ins
- Help getting started 
- pictures, manipulatives
- JZ – works with SD & IO

- 45 minute learning chunks/ Active breaks
- Hands on activities
- Vertical surfaces
- Choice of output (build, draw, write)
- Choice of questions (pick 2 or 3)
- Working in groups/ partners
- Visual check lists/ I can statement
- Choice of challenge

Universal 
Support

More 
Support

RTI/MTLS Planning Template Shelley Moore 2018



RTI Triangle
Grade/Course/Subject (place)

Grade 9 Social Studies

Curricular Lens:
Literacy/ Content

Competency Lens:

Behaviour

Tier 1

Tier 2

Tier 3

Students who need 
the most support

Students who 
need the most 
challenge

Content Literacy

- TA
- TB
- AS
- CR
- PL, 

MA

- TA, 
TB, LB, 
PM, 
CR

- AA, AB, NC
LB, DK, RO-L, 
JR, MP, KV, 

- MA, PL, RO, 
LS, AS, MP, EJ, 
AB, NC, JV

- JV, KG, BS

- ED, PM, EJ, KN, KS, SS, 
DB, 

- KG, DV, 

- AA, ED, DK, JR, KN, KS, 
KV, JB, SS

- JBS 



Tier 1

Tier 2

Tier 3

Designing Supports for a DIVERSE group
- Social Studies 9: Curricular

1

1 + 2

1 + 2 +3

Universal 
Support

More 
Support

Even 
More 
Support

- TA
- TB
- AS
- CR
- PL, 

MA

- AA, AB, NC
LB, DK, RO-L, 
JR, MP, KV, 

- JV, KG, BS

- ED, PM, EJ, KN, KS, SS, 
DB, - chunking, repetition, guiding notes/ study 

guides, gradual release, modeling, seminars –
small group tasks

- Check ins, monitoring to keep 
on task, positive reinforcements, 
making sure they understand the 
task, personal connection 

- partner, chance to  
listening, time, 
- scaffolding, access 
points, reader, time for 
breaks, task reference, 
verbal output options, 
clear task, tech?, 
snapchat?, choice of 
input, scribe, technology, 
different levels of text, 
check ins, entry points, 

- Extension opportunity, open ended task



Tier 1

Tier 2

Tier 3

Designing Supports for a DIVERSE group
- Social Studies 9: Behaviour

1

1 + 2

1 + 2 +3

Universal 
Support

More 
Support

Even 
More 
Support

- TA, 
TB, LB, 
PM, 
CR

- MA, PL, RO, 
LS, AS, MP, EJ, 
AB, NC, JV

- AA, ED, DK, JR, KN, KS, 
KV, JB, SS

- JBS 

- Positive attention, chance to 
breaks 
- Accessibility
- Fidget tools, chance to 
move, standing, (teaching the 
supports), verbal output, 
positive attention, 
- Social supports - LB, 
teaching group structures, 
strategic groupings, 
scaffolded task

- proximity, 
reminders, check ins, 
asking why? 
Assessing needs, 
talking

- Co regulating strategies 

- structure, explicit teaching around 
supports, and strategies, choice, 



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:



RTI Triangle
Grade/Course/Subject (place)

_____________________________

Lens 1:

_____________________________

Lens 2:

_____________________________

Tier 1

Tier 2

Tier 3

Students who need 
the most support

Students who 
need the most 
challenge

Lens 1 Lens 2



Literacy Numeracy

Behaviour Social Emotional



Tier 1
Universal

Tier 1 + 2
Universal + Targeted

Tier 1 + 2 + 3
Universal + Targeted + Essential

RTI Support Plan: 
Lens:





Next Steps
• Class Student Support Plan = Class Review + RTI+ MTLS + 

UDL + SRL
• Support plan – move to universal and increasing student 

agency but teaching supports to kids
• Starting with a new term
• Connecting to High School

•Work on an exemplar IEP – What are the steps within the
process?
• Combine RTI with Class Review process
• Bring tiered support planning into the curricular planning 

process with our target teacher



Examples & feedback

• shelleymoore79@gmail.com


