


What are you hoping to get out
of today?

What question do you have?



The evolution of inclusion

exclusion segregation integration inclusion teaching
to diversity

How do we move?



The End of Average!





The Airplane Dilemma…

Designing INDIVIDUAL planes for 
every pilot is not efficient!

AND

Designing ONE plane for EVERY 
pilot is not effective!

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



The Curricular Dilemma…

Designing INDIVIDUAL curricula for 
every learner is not efficient!

AND

Designing ONE curriculum for 
EVERY student is not effective!

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



A solution….

An ADJUSTABLE plane, designed for 
a range of dimensions

OR

An ADJUSTABLE curriculum, 
designed for a range of diversity

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



Design is the MOST 
underutilized support!

StudentsCurriculum

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



Design is the MOST 
underutilized support!

Students Curriculu
mD
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Curriculum
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How can we design an adjustable plane?

¤ Who are our pilots?
¤ Getting to know who the pilots are and their range of dimensions

¤ What is the plane they are flying?
¤ Designing planes with purpose in mind (e.g. fighter plane, cargo plane, 

passenger plane, etc.)

¤ How is the plane responsive to the pilots dimensions?
¤ Designing planes with both access and extension as well as considering 

specific supports needed for this group of pilots

¤ How are we teaching pilots to make the adjustments they need 
to fly the plane?
¤ Pilots knowing what they need to fit into and fly the plane

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



How can we design an adjustable curriculum?

¤ Who are our Learners?
¤ Getting to know who are learners are and their their range of diversity

¤ What is the curriculum we are using?
¤ Designing curriculum with goals in mind (e.g. math, reading, behaviour, home Ec, 

etc.)

¤ How is the curriculum responsive to the learners?
¤ Designing curriculum with both access and challenge as well as considering specific 

supports needed for  this group of learners

¤ How are we teaching students to make the adjustments they need to 
use the curriculum?
¤ Students knowing what they need to fit into and use the curriculum

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018
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Teaching (and Learning)  to Goals, not activities



Activity/Task 

Goals

Goals

Goals

Goals

Activity

Activity

Activity

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018

McTigue, 2010



¤Content
¤What do we need to know?

¤Process
¤What do we need to do?

Backwards Design: 
What are the GOALS?



Previous vs. the Renewed Curriculum



¤Backwards Design
¤Big Idea
¤What do we need to understand?

¤Content
¤What do we need to know?

¤Curricular Competencies
¤What do we need to do?

¤Core Competencies
¤Who do we need to become?

Backwards Design: 
What are the GOALS?



Previous vs. the Renewed Curriculum



¤Backwards Design
¤Big Idea
¤What do we need to understand?

¤Content
¤What do we need to know?

¤Curricular Competencies
¤What do we need to do?

¤Core Competencies
¤Who do we need to become?

Backwards Design: 
What are the GOALS?



Flip Book



BIG IDEA

Content

Curricular 
Competencies

Core 
Competencies
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Context
(Teacher & Student interests 
decide what kids need to 

understand)

Scope & Sequence
(Society/department 

decides what kids need 
to know)

Responsive
(Teacher decides what 
their class needs to do)

Responsive
(Kids decide what they/ 

their class need to 
become)

Shelley Moore, 2107

The Backwards Design FLIPBOOK



Grade: Subject Area: Planning Team:

Big Idea Unit Guiding question:

Content Goal I know…

Curricular 
Competency Goal

I can…

Curricular 
Competency Goal

I can…

Curricular 
Competency Goal

I can…

Core Competency 
Goal

I can become…

The Curricular Plane





Grade: K Subject Area: 
Literacy

Planning Team: Ucluelet
Elementary
Unit Guiding Question: How can I 
share my ideas through pictures 
and words?

Content Goal I know letter knowledge

Curricular Competency Goal I can create text

Curricular Competency Goal I can use language to identify, 
create and share ideas, feelings, 
opinions and preferences

Curricular Competency Goal I can explore using oral 
storytelling processes

Core Competency Goal I can be a creative thinking by 
generating my own ideas



Grade: 2/3 Subject
Area:

Planning Team:

Big Idea: ADST, Science, Art, Language 
Arts (output)
- play, curiosity, forces, influence 
movement, creative expression, risk 
taking, language & joy

Unit Guiding question: Who are our monsters? How 
many ways can we catch a monster?

Content Goal: Science I know different types of forces

Content Goal: Language arts I know elements of a story

Curricular Competency Goal:
ADST

I can make a monster trap

Curricular Competency Goal:
Science

I can plan and test my monster trap

Curricular Competency Goal:
Art

I can explore and create using art 
processes and materials

Curricular Competency Goal:
LA

I can create a story for an audience







Grade: 8 Subject Area(s): English Planning Team:

Big Idea:  Questioning what we hear, 
read, and view contributes to our 
ability to be educated and engaged 
citizens.

Unit Guiding Question(s): How can I be active
citizen? How can I use oral language to be an 
active citizen and my contribute to community?

Content Goal I know oral language features and strategies

I know elements of visual and graphic texts
Curricular 
Competency Goal

I can construct meaningful connections between self, text 
and world

Curricular 
Competency Goal

I can synthesize ideas from a variety of sources to build 
understanding

Curricular 
Competency Goal

I can use writing and design processes to plan, develop, 
and create engaging and meaningful oral texts for a 
variety of purposes and audiences

Curricular 
Competency Goal

I can assess and refine oral texts to improve their clarity, 
effectiveness, and impact according to 
purpose, audience, and message

Backward Design Unit Planning Template: Building the Curricular Plane

Backward Design Unit Planning Template Shelley Moore, 2018



Grade: 3/4 Subject Area: 
Language Arts

Planning Team:

Big Idea Unit Guiding question: How do we use 
language in creative and playful ways to 
describe and help others understand our
imaginary worlds?

Content Goal I know elements of story

Content Goal I know literary elements and devices

Curricular 
Competency Goal

I can create stories and other texts to deepen awareness of 
self, family, and community

Curricular 
Competency Goal

I can plan and create a variety of communication forms for 
different purposes and audiences

Curricular 
Competency Goal

I can design by sharing and explaining my ideas

The Curricular Plane



Name: Date:

Unit Guiding question:
How do we use language in creative and playful ways to describe and help others understand 
our imaginary worlds?

Where I need support I can do this! Where I need some challenge

I know elements of story

I know literary elements
and devices

I can create stories and 
other texts to deepen 
awareness of self, family, 
and community

I can plan and create a 
variety of communication 
forms for different purposes 
and audiences

I can design by sharing 
and explaining my ideas

One point rubric



Name: Date:

Unit Guiding Question(s):

My Goals for this Unit Eviidence of my Learning What is my next step?

One point rubric

Shelley Moore, 2018



Name: Date:

Unit Guiding question:
How do we use language in creative and playful ways to describe and help others understand our imaginary worlds?

Goals

My evidence of learning Showing my Learning
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I know elements of story

I can create stories and 
other texts to deepen awareness of 
self, family, and community

I can plan and create a variety 
of communication forms for 
different purposes and audiences

I can design by sharing and 
explaining my ideas



Grade: K Subject Area: 
Literacy

Planning Team: Ucluelet
Elementary
Unit Guiding Question: How can I 
share my ideas through pictures 
and words?

Content Goal I know letter knowledge

Curricular Competency Goal I can create text

Curricular Competency Goal I can use language to identify, 
create and share ideas, feelings, 
opinions and preferences

Curricular Competency Goal I can explore using oral 
storytelling processes

Core Competency Goal I can be a creative thinking by 
generating my own ideas



Kindergarten:  English Language Arts I can comprehend and connect by: I can create and communicate by:

Big Ideas
*Language and stories can be a 
source of creativity and joy.
*Stories and other texts help us learn 
about ourselves and our families. 
*Stories and other texts can be 
shared through pictures and words.
*Everyone has a unique story to 
share.
*Through listening and speaking, we 
connect with others and share our 
world. 
*Playing with language helps us 
discover how language works.
*Curiosity and wonder lead us to 
new discoveries about ourselves and 
the world around us. 
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Concepts of print

Letter knowledge

Phonemic and phonological 
awareness

Letter formation

The relationship between 
reading, writing and oral 
language



Kindergarten:  English Language Arts I can comprehend and connect by: I can create and communicate by:

Big Ideas
*Language and stories can be a 
source of creativity and joy.
*Stories and other texts help us learn 
about ourselves and our families. 
*Stories and other texts can be 
shared through pictures and words.
*Everyone has a unique story to 
share.
*Through listening and speaking, we 
connect with others and share our 
world. 
*Playing with language helps us 
discover how language works.
*Curiosity and wonder lead us to 
new discoveries about ourselves and 
the world around us. 
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How can we design an adjustable curriculum?

¤ Who are our Learners?
¤ Getting to know who are learners are and their their range of diversity

¤ What is the curriculum we are using?
¤ Designing curriculum with goals in mind (e.g. math, reading, behaviour, home Ec, 

etc.)

¤ How is the curriculum responsive to the learners?
¤ Designing curriculum with both access and challenge as well as considering specific 

supports needed for  this group of learners

¤ How are we teaching students to make the adjustments they need to 
use the curriculum?
¤ Students knowing what they need to fit into and use the curriculum

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018



Keep in mind…

“It is not about finding 
the answer…It is about 
finding out what is 
useful.”

¤Bruce Beairsto



One thing..

¤What is one USEFUL thing from today?

¤What can you take back with you to 
your context?

¤What is something you want to try?



Recommended Resources
Butler, D. L., Schnellert, L., & Perry, N. 

E. (2016). Developing self-
regulating learners. Don Mills, 
ON: Pearson.



Schnellert, L., Watson, L., & N. Widdess
(2015). It’s all about thinking: Building 
pathways for all learners in the middle 
years. Portage and Main. Chapter One.

Brownlie, F., Fullerton, C., & Schnellert, L. 
(2011). It’s all about thinking: 
Collaborating to support all learners in 
mathematics and science. Portage and 
Main. Chapter One.

Brownlie, F., & Schnellert, L. (2009). It’s all 
about thinking: Collaborating to support 
all learners in social studies, English, & 
humanities. Portage and Main. Chapter 
One.

Schnellert, L., Datoo, M., Ediger, K., & Panas, 
J. (2009). Pulling together: Integrating 
inquiry, assessment, & instruction in 
today’s English classroom. Pembroke. 
Chapter One.



Brownlie, F., Feniak, C., & 
L. Schnellert (2006). 
Student diversity. 
Pembroke.

Moore, S. (2016). One without 
the other: Stories of unity 
through diversity and 
inclusion. Portage & Main.

New Edition this Fall!!!



www.blogsomemoore.com
www.fivemooreminutes.com

@tweetsomemoore
@fivemooreminutes

http://www.blogsomemoore.com/
http://www.fivemooreminutes.com/


Grade: Grade 3 Subject Area: English Planning Team: Corey, Karen ,Nellia

Big Idea: I understand that Stories can be 
understood from different perspectives

Unit Guiding question: What is our story? How do 
our different perspectives help us to understand 
our story?

Content Goal I know elements of story/text

I know oral language features, structures and conventions
Curricular Competency 
Goal

I can…Use developmentally appropriate reading, listening, 
and viewing strategies to make meaning

Curricular Competency 
Goal

I can…Engage actively as listeners, viewers, and readers, 
as appropriate, to develop understanding of self, identity, 
and community

Curricular Competency 
Goal

I can… Exchange ideas and perspectives to build shared 
understanding

Core Competency 
Goal

I can have a positive personal and cultural identity by 
knowing my personal strengths and abilities


