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How can we design an adjustable curriculum?

• Who are our Learners?
• Getting to know who are learners are and their their range of diversity

• What is the curriculum we are using?
• Designing curriculum with goals in mind (e.g. math, reading, behaviour, home Ec, etc.)

• How is the curriculum responsive to the learners?
• Designing curriculum with both access and challenge as well as considering specific supports needed 

for  this group of learners

• How are we teaching students to make the adjustments they need to use the 
curriculum?
• Students knowing what they need to fit into and use the curriculum

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018
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Teaching (and Learning)  to Goals, not activities



Activity/Task 

Goals

Goals

Goals

Goals

Activity

Activity

Activity

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

2018 Summer Institute for Inclusive Learning Shelley Moore, 2018
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• Content
•What do we need to know?

• Process
•What do we need to do?

Backwards Design: 
Choose the goals



• Backwards Design
• Big Idea
• What do we need to understand?

• Content
• What do we need to know?

• Curricular Competencies
• What do we need to do?

• Core Competencies
• Who do we need to become?

Backwards Design: 
Choose the goals



What is different? The ratios!



The goal ratios have shifted



• Backwards Design
• Big Idea
• What do we need to understand?

• Content
• What do we need to know?

• Curricular Competencies
• What do we need to do?

• Core Competencies
• Who do we need to become?

Backwards Design: 
Choose the goals



Flip Book
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The Backwards Design FLIPBOOK



Grade: Subject Area: Planning Team:

Big Idea Unit Guiding question:

Content Goal I know…

Curricular Competency 
Goal

I can…by…

Curricular Competency 
Goal

I can…by…

Curricular Competency 
Goal

I can…by…

Core Competency Goal I can become…by…

The Curricular Plane



Math 8

Big Idea(s): Discrete linear relationships can be 
represented in many connected ways and used 
to identify and
make generalizations.

Unit Guiding Questions:
What is a discreet linear relationship? What is a linear 
relationship? 
Where an we find discreet linear relationships in the world?
How do we use patterns to understand relationships? How can I 
show relationships in different ways?

Content Goal: I know discrete linear relations (extended to larger numbers, limited to integers)

Content Goal: I know expressions- writing and evaluating using substitution

Curricular Competency Goal: I can reason and analyze by using logic and patterns to solve problems

Curricular Competency Goal: Visualize to explore mathematical concepts

Curricular Competency Goal: Use mathematical vocabulary and language to contribute to mathematical 
discussions

Curricular Competency Goal: Incorporate First Peoples worldviews and perspectives to make connections to 
mathematical concepts

Core Competency Goal:

Backward Design Unit Planning Template: Building the Curricular Air Plane

Backward Design Unit Planning Template Shelley Moore, 2018



Name: Date:
Unit Guiding questions: What is a discreet linear relationship? What is a linear relationship? 
Where an we find discreet linear relationships in the world? Why does this matter to me?
How do we use patterns to understand relationships? How can I show relationships in different ways?

Where I need support I can do this! Where I need some challenge

I know discrete linear relations

I know expressions

I can reason and analyze by using logic 
and patterns

I can understand and solve by 
visualizing to explore mathematical 
concepts
I can communicate and represent by 
using mathematical vocabulary in 
discussions

I can connect and reflect by including 
Indigenous world views and 
perspectives and connecting to 
mathematical concepts

One point rubric: Student Self Assessment



Name: Date:
Unit Guiding questions: What is a discreet linear relationship? What is a linear relationship? 
Where an we find discreet linear relationships in the world? Why does this matter to me?
How do we use patterns to understand relationships? How can I show relationships in different ways?

Pay attention to The goals! Some next steps
I know discrete linear relations

I know expressions

I can reason and analyze by using logic 
and patterns

I can understand and solve by 
visualizing to explore mathematical 
concepts
I can communicate and represent by 
using mathematical vocabulary in 
discussions

I can connect and reflect by including 
Indigenous world views and 
perspectives and connecting to 
mathematical concepts

One point rubric: Student Self Assessment



Name: Date:

Unit Guiding Question(s): What is a discreet linear relationship? What is a linear relationship? 

Where an we find discreet linear relationships in the world? Why does this matter to me?

How do we use patterns to understand relationships? How can I show relationships in different ways?

My Goals for this Unit Evidence of my Learning What is my next step?

I know discrete linear relations

I know expressions

I can reason and analyze by using 

logic and patterns

I can understand and solve by 

visualizing to explore mathematical 

concepts

I can communicate and represent by 

using mathematical vocabulary in 

discussions

I can connect and reflect by including 

Indigenous world views and 

perspectives and connecting to 

mathematical concepts

One point rubric

Shelley Moore, 2018
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How do students show what they 
know?
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How do students show what they 
know?
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How do student show what they know?
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Name: Date:

Unit Guiding question:
What is a discreet linear relationship? What is a linear relationship? 
Where an we find discreet linear relationships in the world? Why does this matter to me?
How do we use patterns to understand relationships? How can I show relationships in different ways?

Goals

My evidence of learning Showing my Learning
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I know discrete linear relations

I know expressions

I can reason and analyze by using logic and 
patterns

I can understand and solve by visualizing to 
explore mathematical concepts

I can communicate and represent by using 
mathematical vocabulary in discussions

I can connect and reflect by including 
Indigenous world views and perspectives and 
connecting to mathematical concepts





How do we make out Backwards Designed 
Plans Adjustable?

• Adjustable curriculum
•More than one “standard” designed for the average
•Multiple exit points
•Multiple achievement measures
• Start from access, add on challenge
• Learning map (goal progression/ goal continuum)
• Different from a rubric



Rubrics vs. Learning Maps

deficit deficit Standard
goal





Rubrics vs. Learning Maps

Standard More complex More complex
goal



Planning Pyramid – Stretching 
goals
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Goal



Planning Pyramid
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Learning Maps

Essential Concept More complex More complex
goal
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Name: Date:

Unit Guiding question:
What is a discreet linear relationship? What is a linear relationship? 
Where an we find discreet linear relationships in the world? Why does this matter to me?
How do we use patterns to understand relationships? How can I show relationships in different ways?

Goals

My evidence of learning Showing my Learning
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I know discrete linear relations

I know expressions

I can reason and analyze by using logic and 
patterns

I can understand and solve by visualizing to 
explore mathematical concepts

I can communicate and represent by using 
mathematical vocabulary in discussions

I can connect and reflect by including 
Indigenous world views and perspectives and 
connecting to mathematical concepts



Grade: 8 Subject Area(s): Math Planning Team

Big Idea(s): Discrete linear relationships can be represented in many connected ways and used to identify and
make generalizations.
Unit Guiding Questions:

Content Goal: I know discrete linear relations (extended to 
larger numbers, limited to integers)

I know discreet linear relations

Content Goal: I know expressions- writing and evaluating using 
substitution

I know expressions

Curricular Competency Goal: I can reason and analyze by 
using logic and patterns to solve problems

I can reason and analyze by using logic and patterns

Curricular Competency Goal: Visualize to explore 
mathematical concepts

I can understand and solve by visualizing to explore mathematical concepts

Curricular Competency Goal: Use mathematical vocabulary 
and language to contribute to mathematical discussions

I can communicate and represent by using mathematical vocabulary in discussions

Curricular Competency Goal: Incorporate First 
Peoples worldviews and perspectives to make connections to 
mathematical concepts

I can connect and reflect by including Indigenous world views and perspectives and 
connecting to mathematical concepts

Core Competency Goal

Backward Design Unit Planning Template: Building the Curricular Air Plane

Backward Design Unit Planning Template Shelley Moore, 2018



Math 8

Big Idea(s): Discrete linear relationships can be 
represented in many connected ways and used 
to identify and
make generalizations.

Unit Guiding Questions:
What is a discreet linear relationship? What is a linear 
relationship? 
Where an we find discreet linear relationships in the world?
How do we use patterns to understand relationships? How can I 
show relationships in different ways?

I know discrete linear relations

I know expressions

I can reason and analyze by using logic and patterns

I can understand and solve by visualizing to explore mathematical concepts

I can communicate and represent by using mathematical vocabulary in discussions

I can connect and reflect by including Indigenous world views and perspectives and connecting to mathematical 
concepts

Core Competency Goal:

Backward Design Unit Planning Template: Building the Curricular Air Plane

Backward Design Unit Planning Template Shelley Moore, 2018
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Grade: Unit Guiding Question:

Goal for ALL (Essential)

Goal for MOST (add complexity)

Goal for FEW (add complexity)

Goal:

Planning Pyramid Goal Template Shelley Moore, 2018

Access

Challenge



Course/Subject/Grade(s): Planning Team:

Unit Big Idea: Unit Guiding Question:

Goals Access All Most Few Extension

Content:
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Building a Learning Map!

Grade Level Curriculum ChallengePrior 
knowledge




