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How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?
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Student choice of evidence

Student choice of Strategies
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Shifting the Paradigm: 
Medical Model of Disability

Identify the problems in the 
student

Fix the student



Shifting the Paradigm:
Social Model of Disability

Identify the problems
in the environment

Fix the environment



Shifting the Paradigm:
Person-Place Model of Disability

Identify the needs of the student AND
Identify the barriers in the environment

Anticipate supports and strategies needed 
for students AND
Reduce barriers in the environment 



Goal: Putting gas in your 
rental car

Fixing the deficit vs. Removing the Barrier



Goal: Putting gas in your car in 
America

Barrier: Remove the zipcode as a 
barrier

Learn a Strategy or Support: Turning a 
postal code into a zip code

Individual Supports: none



What are my barriers??

• Student/ Family/ Teacher/ Support Staff 
generated

• What are some things that happen in 
classrooms or schools that make it hard 
for me to learn? 

• What are some things in the world that 
make it hard for me to be successful?

• What would I like you to know about 
me?



Barriers we are targeting in BC?

• Barriers to Learning
• Barriers to Equity
• Reconciliation

• The more we can reduce barriers, the less individual supports will be
needed.
• Use resources to reduce barriers first
• Then look at individual needs



Reducing Barriers: UDL Targets

Shelley Moore, 2019

• Making a commitment to reduce learning barriers in a 
classroom community over time

• Based in brain research and how we learn

• Designed to be used for ALL learners

• Strategies are organized into 3 areas
• How students are engaged in learning
• How new learning/information is shared with/to them
• How student share their learning

• Targets chosen based on the needs of a learning 
community

• Example of Teacher Team made UDL target goals:
• (engagement) I can optimize individual choice and 

autonomy
• (representation) I can offer text and different reading 

levels
• Action & Expression)I can vary the methods that student 

can respond www.CAST.org










