


Mentor Groups – Try Something
•Choose a target class & team
•Choose something from the dinner & after 
school sessions that you want to try
•Work through strategy together
•Determine next steps
•Try Something new



Mentor Groups
•Sands Secondary
•Richardson Elementary
•Beach Grove Elementary



Sands Secondary

• Grade 11 English
• Class Review
•Planning Team:
•CT, LST, EA



Class Review for: English 11 Teacher: Ms. N, Ms. V (Support), MM & TE (EAs) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities of the class Classroom Strengths Classroom Stretches

Interests: Video games, sports, reading, 
dance, (will ask students)
Identities: (will ask students)
Representation: LBGTQ2S+, Disability, 
Cultural/Ethnic Backgrounds

Strengths – reading, focused, on task, 
working in pairs/ groups of three, following 
instructions
(will ask students)

Stretches – staying focused, attending, note 
taking/ following along, connecting learning 
to the real world, written output
(will ask students)

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: How to help them to get better at: 1. Writing 2. being able to express their ideas 3. 
analyzing and synthesizing ideas  4. connecting learning to their lives

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom:

Decision: Something I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Give/ teach access to assistive 
technology to increase output and 
independence

• Organize scribing support for students
• Incorporate multiple methods of 

expression

Equity Commitment:

Reconciliation Commitment:

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: 

Class chosen

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020









Class Review for: English 11 Teacher: Ms. N, Ms. V (Support), MM & TE (EAs) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities of the class Classroom Strengths Classroom Stretches

Interests: Video games, sports, reading, 
dance, (will ask students)
Identities: (will ask students)
Representation: LBGTQ2S+, Disability, 
Cultural/Ethnic Backgrounds

Strengths – reading, focused, on task, 
working in pairs/ groups of three, following 
instructions
(will ask students)

Stretches – staying focused, attending, note 
taking/ following along, connecting learning 
to the real world, written output
(will ask students)

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: How to help them to get better at: 1. Writing 2. being able to express their ideas 3. 
analyzing and synthesizing ideas  4. connecting learning to their lives

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom:

Decision: Something I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Give/ teach access to assistive 
technology to increase output and 
independence

• Organize scribing support for students
• Incorporate multiple methods of 

expression

Engagement (9.1) - helping students set/ 
choose learning goals that build confidence 
and help them take ownership of their 
learning
Representation (1.1) – sharing new 
information in different formats
Expression (6.3) - teaching students to 
organize their evidence and choose their
best examples of learning

Equity Commitment:

Reconciliation Commitment:

Decision: We can respond to this class by targeting core competencies chosen as a community:
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Reducing Barriers: Equity Targets

• http://laspdg.org/files/Equitable%20Classroom%20Practic
es%20Observation%20Checklist.pdf

• https://ssrce.ca/wp-content/uploads/2016/01/Culturally-
Responsive-Teaching-Checklist-1-page-highlighted.pdf

• https://www.wgu.edu/heyteach/article/5-things-you-can-
do-support-your-lgbtq-students1809.html

Shelley Moore, 2019

• Making a commitment to reduce inequities in the 
systemic structure of education

• Challenging ourselves to move away from the 
“we’ve always done it this way” mentality

• Looks at barriers linked to populations that have 
been/ are being marginalized and/or oppressed:

• Students of colour
• Indigenous Students
• Immigrants/Refugees
• English Language Learners
• Students with disabilities
• LGBTQ2S+
• Students negotiating mental health/trauma/poverty

• Examples of teacher made equity target goals: 
• I can commit to ensuring that the population in a classroom 

mimics the population in the community

http://laspdg.org/files/Equitable%20Classroom%20Practices%20Observation%20Checklist.pdf
https://ssrce.ca/wp-content/uploads/2016/01/Culturally-Responsive-Teaching-Checklist-1-page-highlighted.pdf


Reducing Barriers: Reconciliation Targets

• http://www.fnesc.ca/irsr/

• https://www.edcan.ca/articles/truth-reconciliation-
classroom/

• https://www.reconciliationeducation.ca
Shelley Moore, 2019

• Targeting systemic inequities specific 
to indigenous populations in Canada

• Making a commitment as a teacher 
and community to shift inequitable 
structures over time

• Focuses on learning history (truth)
• Also focuses on changing pedagogical 

approaches – HOW we do things 
differently to reduce barriers

• First Peoples Principles of Learning
• Example of teacher made 

reconciliation target goal: 
• I can commit to including an 

indigenous perspective in every unit 

https://www.reconciliationeducation.ca/


Class Review for: English 11 Teacher: Ms. N, Ms. V (Support), MM & TE (EAs) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities of the class Classroom Strengths Classroom Stretches

Interests: Video games, sports, reading, 
dance, (will ask students)
Identities: (will ask students)
Representation: LBGTQ2S+, Disability, 
Cultural/Ethnic Backgrounds

Strengths – reading, focused, on task, 
working in pairs/ groups of three, following 
instructions
(will ask students)

Stretches – staying focused, attending, note 
taking/ following along, connecting learning 
to the real world, written output
(will ask students)

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: How to help them to get better at: 1. Writing 2. being able to express their ideas 3. 
analyzing and synthesizing ideas  4. connecting learning to their lives

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom:

Decision: Something I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Give/ teach access to assistive 
technology to increase output and 
independence

• Organize scribing support for students
• Incorporate multiple methods of 

expression

Engagement (9.1) - helping students set/ 
choose learning goals that build confidence 
and help them take ownership of their 
learning
Representation (1.1) – sharing new 
information in different formats
Expression (6.3) - teaching students to 
organize their evidence and choose their
best examples of learning

Equity Commitment:
• We can use cooperative learning 

structures (incorporate new techniques)
• We can seek multiple perspectives
Reconciliation Commitment:
• Learning involving generational roles
• Learning involves recognizing the 

consequences of one’s actions
• Learning is holistic, reflexive, reflective, 

experiential and relational

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: Personal Awareness & Responsibility, Thinking (Creative & Critical Thinking)
Class chosen: (will ask students)

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Words from the Team

•What did you notice?
•What questions came up?
•What are your next steps?



Mentor Groups
•What do you notice about his example?
•What do you wonder about this 
example?
•What is useful about this example?



Mad Tea
•Type response in chat box
•Don’t press send
•Wait for countdown
•3-2-1 GO! 
•Press send at the same time



Richardson Elementary

• Grade 2/3 class
• Class Review
•Planning Team:
•CT, LST, EA



Class Review for: Teacher: Date:

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: 

Identities:

Strengths: Stretches:

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class:

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: 

Class chosen:

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Richardson Elementary

• Grade 2/3 class
• Class Review
•Planning Team:
•CT, LST, EA



Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: 

Identities:

Strengths: Helpful, funny, have adapted well to new 
routines, kind, loving, caring, get along with each other, 
play, hands on, diverse, families, Dojo, discussions, circle

Stretches: reading levels, fine motor skills, writing 
(expanding ideas, complete sentences), self confidence, 
taking risks, asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and ownership, connections, number talks

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: 
Class chosen:

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: 

Identities:

Strengths: Helpful, funny, have adapted well to new 
routines, kind, loving, caring, get along with each other, 
play, hands on, diverse, families, Dojo, discussions, circle

Stretches: reading levels, fine motor skills, writing 
(expanding ideas, complete sentences), self confidence, 
taking risks, asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and ownership, connections, number talks

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Building student confidence
• Student agency
• Self regulated learning
• Designing engaging activities and 

lessons
• Purposeful teaching
• Giving meaningful feedback, supporting 

student self assessment

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen:
Class chosen:

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: 

Identities:

Strengths: Helpful, funny, have adapted well to new 
routines, kind, loving, caring, get along with each other, 
play, hands on, diverse, families, Dojo, discussions, circle

Stretches: reading levels, fine motor skills, writing 
(expanding ideas, complete sentences), self confidence, 
taking risks, asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and ownership, connections, number talks

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Building student confidence
• Student agency
• Self regulated learning
• Designing engaging activities and 

lessons
• Purposeful teaching
• Giving meaningful feedback, supporting 

student self assessment

Engagement
• 9.1-helping students set learning goals that build confidence and help them take 

ownership of their learning
Representation
• 2.1 Pre-teaching important vocabulary, symbols,
• numbers labels in many ways (written, oral, visual examples)
• 2.2 Highlighting and teaching patterns and properties in systems (e.g. grammar, 

notation, taxonomies, equations etc.)
Expression
• 6.3 teaching students to organize their evidence and determine their best 

examples of learning

Equity Commitment:

Reconciliation Commitment:

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: We can communicate by:
Class chosen: Students can choose objective in profile 1 and 2

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: 

Identities:

Strengths: Helpful, funny, have adapted well to new 
routines, kind, loving, caring, get along with each other, 
play, hands on, diverse, families, Dojo, discussions, circle

Stretches: reading levels, fine motor skills, writing 
(expanding ideas, complete sentences), self confidence, 
taking risks, asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and ownership, connections, number talks

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Building student confidence
• Student agency
• Self regulated learning
• Designing engaging activities and 

lessons
• Purposeful teaching
• Giving meaningful feedback, supporting 

student self assessment

Engagement
• 9.1-helping students set learning goals that build confidence and help them take 

ownership of their learning
Representation
• 2.1 Pre-teaching important vocabulary, symbols,
• numbers labels in many ways (written, oral, visual examples)
• 2.2 Highlighting and teaching patterns and properties in systems (e.g. grammar, 

notation, taxonomies, equations etc.)
Expression
• 6.3 teaching students to organize their evidence and determine their best 

examples of learning

Equity Commitment:
• Class and team building activities to 

promote peer support (while also 
navigating COVID restrictions)

• Use cooperative learning structures while 
also navigating COVID restrictions)

Reconciliation Commitment:
• Learning takes patience and time

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: Class chosen:

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Richardson Elementary - Try Something New



Richardson Elementary - Try Something New



Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: soccer, video games, technology, discussions, 
cooking, playing outside, math, reading, being creative, 
movies, jokes
Identities: Kind, Inclusive, Happy, Creative, Smart, Active, 
Polite, Friendly, Unique, Bilingual, Energetic, Religion

Strengths: Helpful, funny, have adapted well to new 
routines, kind, loving, caring, get along with each other, 
play, hands on, diverse, families, Dojo, discussions, circle

Stretches: reading levels, fine motor skills, writing 
(expanding ideas, complete sentences), self confidence, 
taking risks, asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and ownership, connections, number talks

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Building student confidence
• Student agency
• Self regulated learning
• Designing engaging activities and 

lessons
• Purposeful teaching
• Giving meaningful feedback, supporting 

student self assessment

Engagement
• 9.1-helping students set learning goals that build confidence and help them take 

ownership of their learning
Representation
• 2.1 Pre-teaching important vocabulary, symbols,
• numbers labels in many ways (written, oral, visual examples)
• 2.2 Highlighting and teaching patterns and properties in systems (e.g. grammar, 

notation, taxonomies, equations etc.)
Expression
• 6.3 teaching students to organize their evidence and determine their best 

examples of learning

Equity Commitment:
• Class and team building activities to 

promote peer support (while also 
navigating COVID restrictions)

• Use cooperative learning structures while 
also navigating COVID restrictions)

Reconciliation Commitment:
• Learning takes patience and time

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: 

Class chosen:

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Words from the Team

•What did you notice?
•What questions came up?
•What are your next steps?



Mentor Groups
•What do you notice about his example?
•What do you wonder about this 
example?
•What is useful about his example?



Mad Tea
•Type response in chat box
•Don’t press send
•Wait for countdown
•3-2-1 GO! 
•Press send at the same time



Beach Grove Elementary

• Grade 2 class
• Classroom Support Plan
• Planning Team:
• CT, ITT, LST, EA, CYCW, 

Counsellor



Beach Grove Elementary – The Target Class
• Strengths: Students are lively, fun, never bored, good using the 

zones of regulation
• Interests are art, hands on activities, outdoor time, listen to 

stories, free choice, centre time
• Needs: Large academic spread, range of readers, 8 non-readers, 

fine motor, writing, math, attention seeking behaviours, self 
regulation struggles, temper tantrums, avoidance behaviours, 
defiance, saying ‘no’,

• Goal areas: listening, empathy, social skills, using words to solve 
their own problems, reading/writing skills, regulate behaviour

• What’s working: schedule of the day, ready/do/done, organization 
strategies (book bins for the week), math manipulative, white 
boards, zones,

• Questions: classroom layout, calm down spaces (we have 3), 
reading support, learning targets (stop, look listen and putting up 
hand) - positive behaviour support, gem in a jar, added new target 
- using appropriate words to solve problems, use The Den - extra 
space to take breaks, everyone wants to go use it



Beach Grove Elementary – Finding the Edges

1. Choose a lens: Literacy/Numeracy/Social Emotional

2. Who needs the most support: AB (M1), AR, CT, PS, EB

3. Who needs the most challenge: VL, WD, JA, CL

4. Classroom Needs Reflection



Beach Grove Elementary – Identifying Needs



Beach Grove Elementary – Identifying Needs
• Immediate needs
• Anger or Frustration
• Anxiety
• Central Auditory Processing
• Motivation/ Engagement
• Emotional Regulation
• Executive Functioning
• Fine Motor Skills
• Listening Comprehension
• Mental Health
• Organization

• Immediate needs
• Personal Safety
• Phonological Processing
• Self Esteem
• Self-Regulation
• Sensory Integration
• Sequency
• Social Skills (Problem Solving)
• Task Initiation
• Transition



Beach Grove Elementary – Top 5 Targets

1. Executive functioning/task initiation/sequencing

2. Personal Safety (leaving classroom)

3. Self-Regulation

4. Social Skills (Problem Solving)

5. Self Esteem (Academic)



Students… Strategies & Supports

who needs the most support
AB (M1), AR, CT

PS, EB

Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support 
(Good for ONE)

Need: Executive 
Functioning

ABm1, AB, AB, 
EB, AR, JR, PS, 
LT, CT

Need: Personal Safety * 
Leaving class 

CT, EB, AR

Need: Self Regulation AA, AB, AB, AB, 
EB, HB, AR, PS, 
LT, CT

Need: Social Skills 
*problem solving

AB, AB, AB, EB, 
HB, AR, PS, CT, 
EW, MJ

Need: Self Esteem ABm2, HB, CL, 
AR, EB, JR, CT, 
EW, LT

who needs the most challenge
VL, WD, JA, CL

Ra
ng

e 
of
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tu
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nt

s

Range of Support

Classroom Support Plan 
Teacher(s): J.Z.     Support Staff: R.J (ITT) W/T AM, A.V. (LST) P.O, S.L./ 2 (EA), A.H. (CYCW) lunch/ PM/ P.O.,S.O. (Counsellor) P.O.  
Lens: Literacy/ Numeracy/ Social Emotional

Classroom Support Plan
Shelley Moore, 2019



Beach Grove Elementary – Needs Based Supports & Strategies



www.teachspeced.ca



Students… Strategies & Supports

who needs the most support
AB (M1), AR, CT

PS, EB

Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support 
(Good for ONE)

Need: Executive 
Functioning

ABm1, AB, AB, 
EB, AR, JR, PS, 
LT, CT

Need: Personal Safety * 
Leaving class, refusal, 
scissors

CT, EB, AR

Need: Self Regulation AA, AB, AB, AB, 
EB, HB, AR, PS, 
LT, CT

Need: Social Skills 
*problem solving

AB, AB, AB, EB, 
HB, AR, PS, CT, 
EW, MJ

• Direct teaching on problem solving, and the language 
needed to problem solve

• Highlight examples of characters problem solving in 
texts

• WITS charts, class meetings (walk away, ignore, talk it 
out, seek out)

• Role playing scenarios
• Social Story made by kids, put in library
• Adding visuals to steps/ instructions
• Draw on/reflect on the core competencies
• Common language with all adults (noon hour 

supervisors) for in the moment problems
• Co-construct criteria/rules for problem solving (using 

positive language)
• Strategic groupings (COVID aware)

CT – counsellor is 
setting up a journal 
(feelings, gratitude, 

Need: Self Esteem ABm2, HB, CL, 
AR, EB, JR, CT, 
EW, LT

who needs the most challenge
VL, WD, JA, CL

Ra
ng

e 
of

 S
tu

de
nt

s

Range of Support

Classroom Support Plan 
Teacher(s): J.Z.     Support Staff: R.J (ITT) W/T AM, A.V. (LST) P.O, S.L./ 2 (EA), A.H. (CYCW) lunch/ PM/ P.O.,S.O. (Counsellor) P.O.  
Lens: Literacy/ Numeracy/ Social Emotional

Classroom Support Plan
Shelley Moore, 2019



Beach Grove Elementary – Making a Plan

•Targeted Need: Social Stories (Problem Solving)
•Role playing scenarios
•Social Story made by kids, put in library



Beach Grove Elementary – Trying Something New



Beach Grove Elementary – Trying Something New



Words from the Team

•What did you notice?
•What questions came up?
•What are your next steps?



Mentor Groups
•What do you notice about this example?
•What do you wonder about this example?
•What is useful about his example?



Mad Tea
•Type response in chat box
•Don’t press send
•Wait for countdown
•3-2-1 GO! 
•Press send at the same time



Next Steps
•Another session with each team
•Sharing what they tried
•Sharing examples with you!




