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Students… Strategies & Supports

who needs the most support Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support 
(Good for ONE)

Need

Need

Need

Need

Need

who needs the most challenge
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Range of Support (MTLS)

Classroom Support Plan 
Teacher(s): ____________________     Support Staff: ________________    Lens: _____________

Shelley Moore, 2020

Strategy: Designing a Needs Based Classroom Support Plan



Step 1: Determine the Class and Lens



Step 2: Determine the Edges



Designing a Needs Based Classroom Support Plan

Step 3: Assess for needs NOT disabilities

www.teachspeced.ca

• Our needs don’t make us “weaker” they are just things we need support with
• Things in our lives that make it hard for us to learn?
• These might not be things that I can control

Shelley Moore, 2020
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Designing a Needs Based Classroom Support Plan

Step 4: Determining Supports & Strategies

www.teachspeced.ca

• Our needs don’t make us “weaker” they are 
just things we need support with

• Things in our lives that make it hard for us to 
learn?

• These might not be things that we can control

Shelley Moore, 2020



What are 
supports?

• What tools can we anticipate 
some students will use based on 
their:
• Needs
• Interests
• Strengths
• Stretches

• How can we teach all students to 
use tools in meaningful ways

• How can we support which tools
students choose to use to 
support their learning?

• What actions can we anticipate 
some students will use based on 
their:
• Needs
• Interests
• Strengths
• Stretches

• How can we teach all students to 
take action in meaningful ways

• How can we support which 
action students choose to take to 
support their learning?

What are
strategies?

Shelley Moore, 2020



Supports vs. Resources

People Time Funding

Shelley Moore, 2020



Layered Support Cake of Love: Classroom Support Plan

How do we figure out supports or strategies students 
need?

Colleagues/ Mentors

Outside Consultants

Research/ Evidence

The Students/
Friends

Family/ Caregivers

School Support Staff
School Based Support Team Experience

Critical GOOGLing (www.teachspeced.ca)

Shelley Moore, 2019



www.teachspeced.ca



Students… Strategies & Supports

Who needs the most support
J.W.

Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential 
Support 

(Good for ONE)

Need
Cognitive

J.W. Start lesson with accessible task how to 
work with J.W., building community 
activities, manipulatives, 

Access Point to curriculum (Math 
IEP goal), may need breaks, 
visual agenda on board that 
matches AAC device, strategic 
partnering, calculator

AAC Device, social 
role on class, works 
well with Y.T., 
glasses, 

Need
Vision

R.P Large print & high contrast outline of 
handouts, do not change furniture floor 
plan

Sitting close proximity to front of 
class

Magnifier, 

Need
Trauma

H.L., U.B Make personal connection daily, 
snacks, drinks allowed, chunk task into 
an essential portion, take 2 min breaks

Quiet zone in class, breaks, allow 
time to leave if needed, follow 
up  later if they leave

Check in before 
class with Ms. H, 
might be late

Need
ELL

Y.I., O.R., B, 
F, N.M

Teach important vocabulary for a 
lesson, visuals, manipulatives & visuals, 
strategic partnering, math word wall

translator

Need
Anxiety

R.M. Choice of challenge, choice of support 
options, target advocacy skills and risk 
taking opportunities, open ended tasks 
(not one answer)

Taking breaks, choice of where 
to work, homework optional, 
parent check ins

Who needs the most challenge
I.K., R.M.

Reconciliation & Equity Targets:
- Sharing local Indigenous content for math concepts
- Standards based grading and reporting
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Range of Support

Classroom Support Plan
Teacher(s):Mr. B Support Staff: Ms. C (EA)     Class: Grade 6      Lens: Overall

Classroom Support Plan
Shelley Moore, 2019



Strategy: 2 min break
Instruct

• What is a 2 min break?

• Why is a 2 min break useful?

• How do I use a 2 min break as strategy?
• What does a 2 min break look like when I use it?
• What does a 2 min break sound like when I use it?
• What does a 2 min break feel like when I use it?

Practice (1 – 2 weeks)

Reflect

• How will I know when I need a 2 min break?

• How will I know when I don’t need a 2 min break?

Shelley Moore, 2020



Strategy: check ins
Instruct

• What is a check in?

• Why is a check in useful?

• How do I use a check in as a strategy?
• What does a check in look like when I use it?
• What does a check in sound like when I use it?
• What does a check in feel like when I use it?

Practice (1 – 2 weeks)

Reflect

• How will I know when I need a check in?

• How will I know when I don’t need a check in?

Shelley Moore, 2020



Strategy:
Instruct

• What is _____________?

• Why is ______________ useful?

• How do I use __________ as a support or strategy?
• What does a _______ look like when I use it?
• What does a ________ sound like when I use it?
• What does a _______ feel like when I use it?

Practice (1 – 2 weeks)

Reflect

• How will I know when I need _________?

• How will I know when I don’t need _________?

Shelley Moore, 2020



Beach Grove Elementary

• Grade 2 class

• Classroom Support Plan

• Planning Team:
• CT, ITT, LST, EA, CYCW, 

Counsellor



Beach Grove Elementary – Finding 
the Edges

1. Choose a lens: 
Literacy/Numeracy/Social 
Emotional

2. Who needs the most support: 
AB (M1), AR, CT, PS, EB

3. Who needs the most challenge: 
VL, WD, JA, CL

4. Classroom Needs Reflection



Beach Grove 
Elementary –

Identifying Needs



Beach Grove Elementary – Identifying Needs

• Immediate needs
• Anger or Frustration
• Anxiety
• Central Auditory Processing
• Motivation/ Engagement
• Emotional Regulation
• Executive Functioning
• Fine Motor Skills
• Listening Comprehension
• Mental Health
• Organization

• Immediate needs
• Personal Safety
• Phonological Processing
• Self Esteem
• Self-Regulation
• Sensory Integration
• Sequency
• Social Skills (Problem 

Solving)
• Task Initiation
• Transition



Beach Grove Elementary – Top 5 Targets

1. Executive functioning/task initiation/sequencing

2. Personal Safety (leaving classroom)

3. Self-Regulation

4. Social Skills (Problem Solving)

5. Self Esteem (Academic)



Students… Strategies & Supports

who needs the most support
AB (M1), AR, CT

PS, EB

Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support 
(Good for ONE)

Need: Executive 
Functioning

ABm1, AB, AB, 
EB, AR, JR, PS, 
LT, CT

Need: Personal Safety 
* Leaving class 

CT, EB, AR

Need: Self Regulation AA, AB, AB, AB, 
EB, HB, AR, PS, 
LT, CT

Need: Social Skills 
*problem solving

AB, AB, AB, EB, 
HB, AR, PS, CT, 
EW, MJ

Need: Self Esteem ABm2, HB, CL, 
AR, EB, JR, CT, 
EW, LT

who needs the most challenge
VL, WD, JA, CL
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Range of Support

Classroom Support Plan 
Teacher(s): J.Z.     Support Staff: R.J (ITT) W/T AM, A.V. (LST) P.O, S.L./ 2 (EA), A.H. (CYCW) lunch/ PM/ P.O.,S.O. (Counsellor) P.O.  
Lens: Literacy/ Numeracy/ Social Emotional

Classroom Support Plan
Shelley Moore, 2019



Beach Grove Elementary – Needs Based Supports & Strategies



Students… Strategies & Supports

who needs the most support
AB (M1), AR, CT

PS, EB

Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support 
(Good for ONE)

Need: Executive 
Functioning

ABm1, AB, AB, 
EB, AR, JR, PS, 
LT, CT

Need: Personal Safety 
* Leaving class, 
refusal, scissors

CT, EB, AR

Need: Self Regulation AA, AB, AB, AB, 
EB, HB, AR, PS, 
LT, CT

Need: Social Skills 
*problem solving

AB, AB, AB, EB, 
HB, AR, PS, CT, 
EW, MJ

• Direct teaching on problem solving, and the 
language needed to problem solve

• Highlight examples of characters problem solving in 
texts

• WITS charts, class meetings (walk away, ignore, talk 
it out, seek out)

• Role playing scenarios
• Social Story made by kids, put in library
• Adding visuals to steps/ instructions
• Draw on/reflect on the core competencies
• Common language with all adults (noon hour 

supervisors) for in the moment problems
• Co-construct criteria/rules for problem solving 

(using positive language)
• Strategic groupings (COVID aware)

CT – counsellor is 
setting up a journal 
(feelings, gratitude, 

Need: Self Esteem ABm2, HB, CL, 
AR, EB, JR, CT, 
EW, LT

who needs the most challenge
VL, WD, JA, CL
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Range of Support

Classroom Support Plan 
Teacher(s): J.Z.     Support Staff: R.J (ITT) W/T AM, A.V. (LST) P.O, S.L./ 2 (EA), A.H. (CYCW) lunch/ PM/ P.O.,S.O. (Counsellor) P.O.  
Lens: Literacy/ Numeracy/ Social Emotional

Classroom Support Plan
Shelley Moore, 2019



Beach Grove Elementary – Making a Plan

•Targeted Need: Social Stories 
(Problem Solving)
•Role playing scenarios
•Social Story made by kids, put in 
library



Beach Grove Elementary
Trying Something New



Beach Grove Elementary
Trying Something New



Students… Strategies & Supports

who needs the most support
ST, CH, JP (f)

Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support (Good for 
ONE)

Need
Executive 
Functioning

JC, CH, JK, 
JP(f), AT, ST, 
LV, DV

• Visual instructions
• Pre teach vocabulary
• Structured agenda support

• 2 min breaks
• Using a computer for tasks
• Work bin

Need
Ability

ST, AT • concept based planning
• random/ strategic seating
• access point/ scaffolding

• Quiet location
• home-communication
• unlimited time for assessment

Need
Processing 
Speed

JC, CH, JK, IR, 
LV, DV

• Develop/practice  basic math 
fluency (without calculator, 
with manipulatives, not timed)

• Windows of due dates
• No marks lost for late 

assignments

• Choice of complexity CH– Assistive tech (Computer)

Need
Self Esteem

JB, RJ, FK, AT, 
ST, LV, DV, CH

• Strength based goals (I can…)
• Strategic groupings
• Build community

• Check ins

Need
Memory

DA, JB, JC, CH, 
FK, JK, JP(f), 
CS, AT, ST, LV, 
DV

• Structured agenda support
• Task chunking/ reference
• Highlight verbs/ key words in 

tasks

• Home communication
• Calculator
• Colour coding

who needs the most challenge
JP, CG, LJ
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s (
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I)

Range of Support 
(MTLS)

Classroom Support Plan 

Teacher(s): C. Woods               Support Staff: L. Veary (LST), K. Eigler (EA)  Lens: Math 8

Classroom Support Plan Shelley Moore, 2019



Students… Strategies & Supports
Who needs the most support

D.L, R.Y, O.M.
Universal Support 

(Good for ALL)
Targeted Support

(CHOICE for ALL)
Essential 
Support 

(Good for ONE)

Need
LD

D.L., J.K., S,W Text at multiple reading levels, multiple 
types of text (oral, visual, written), You 
Tube, chunk lessons into 15-20 min 
chunks, activities to process new 
information, hands on, task clear and 
scaffolded, Summative tasks that build 
oral, visual & written skills, literature 
circles

Options to use technology 
(reader, scribe), a place to keep 
work in class so it doesn’t get 
lost, small group option with 
Ms. L to work with on activities 
after lesson

Need
Behaviour

R.Y., I,D., F, C, 
G, J., OM, DL

Make personal connection daily, structure, 
agenda on board, start class with an 
accessible activity, movement breaks, 
music allowed when working, high interest 
texts, authentic and relevant

Taking breaks, flexible seating, 
parent check ins on good days, 
opportunities for leadership

Incentive 
monitoring 
system

Need
LGBTQ2S+

G, J. Text that includes diverse characters, avoid 
binary (students, folks, everyone), ”safe 
place” sticker

opportunities for leadership, 
ask(and honour) preferred 
pronoun

Need
ELL

P, K., I, L, E, E, 
OM

Text at multiple reading levels, review 
vocabulary, use of visuals, strategic 
partnering

Small group option with Ms. L to 
work with on activities after 
lesson

translator

Need
Anxiety

R.R. Clear learning tasks and goals, control of 
complexity and what supports to use, 
challenge option, choice of audience size

Taking breaks, choice of where 
to work, homework optional, 
parent check ins

Who needs the most challenge
I.L.., R.R

Reconciliation & Equity Targets:
- Targeting text from Indigenous perspectives, attending to alternative points of view
- Appreciation circle once a week
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Range of Support

Classroom Support Plan
Teacher(s):Mr.  Support Staff: Ms. L (support teacher last 20 min of block)      Class: Grade 6 Class

Classroom Support Plan
Shelley Moore, 2019



Students… Strategies & Supports

Who needs the most support
J.W.

Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential 
Support 

(Good for ONE)

Need
Cognitive

J.W. Start lesson with accessible task how to 
work with J.W., building community 
activities, manipulatives, 

Access Point to curriculum (Math 
IEP goal), may need breaks, 
visual agenda on board that 
matches AAC device, strategic 
partnering, calculator

AAC Device, social 
role on class, works 
well with Y.T., 
glasses, 

Need
Vision

R.P Large print & high contrast outline of 
handouts, do not change furniture floor 
plan

Sitting close proximity to front of 
class

Magnifier, 

Need
Trauma

H.L., U.B Make personal connection daily, 
snacks, drinks allowed, chunk task into 
an essential portion, take 2 min breaks

Quiet zone in class, breaks, allow 
time to leave if needed, follow 
up  later if they leave

Check in before 
class with Ms. H, 
might be late

Need
ELL

Y.I., O.R., B, 
F, N.M

Teach important vocabulary for a 
lesson, visuals, manipulatives & visuals, 
strategic partnering, math word wall

translator

Need
Anxiety

R.M. Choice of challenge, choice of support 
options, target advocacy skills and risk 
taking opportunities, open ended tasks 
(not one answer)

Taking breaks, choice of where 
to work, homework optional, 
parent check ins

Who needs the most challenge
I.K., R.M.

Reconciliation & Equity Targets:
- Sharing local Indigenous content for math concepts
- Standards based grading and reporting
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Range of Support

Classroom Support Plan
Teacher(s):Mr. B Support Staff: Ms. C (EA)     Class: Math 9

Classroom Support Plan
Shelley Moore, 2019



Group Talk

What do you notice 
about this example?

What do you 
wonder about this 
example?

What is useful 
about this example?



Mad Tea

Type response in chat box

Don’t press send

Wait for countdown

3-2-1 GO! 

Press send at the same time



Students… Strategies & Supports

who needs the most support Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support (Good for 
ONE)

Need

Need

Need

Need

Need

who needs the most challenge

Ra
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nt

s (
RT

I)
Classroom Support Plan 

Teacher(s): Support Staff Lens: 

Classroom Support Plan Shelley Moore, 2019




