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Parker & Christine 
Danroth

• Parker is a self advocate and grade 6 
student from Prince Rupert, British 
Columbia. Parker loves spending time 
with his dogs and playing hockey and 
basketball. He wants to be an NHL 
player one day. He loves going to the 
movies and hanging out with his friends.
• Christine is a teacher, advocate and 
mom to Parker. She has worked for over 
a decade in inclusive education. She 
loves walking her dogs and being a 
hcokey mom. One day she wants to own 
a tiny house and rent it to tourisrts!
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Competency Goals

What are Competency Based IEP 
Goals?

How to Write Core Competency 
Goals?

How to Write Curricular  Competency 
Goals?

TODAY!

April 10

April 24
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• What are competency-based goals?

• Why are competency-based goals important?

• How do we connect competency-based goals 
to an I&CBIEP?

• How do competency-based IEP goals support 
the development of student agency and self-
determination?

Today’s Session
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What are Competency Based Goals?

“Competencies are sets of proficiencies that all students need in 
order to engage in deep, lifelong learning. Along with literacy 
and numeracy foundations, competencies are central to shifting 
curriculum frameworks around the world and directly supports 
students in their growth as educated citizens”

Competencies are:
• Interconnected, cross curricular and foundational to learning
• Connecting school, home, life and workplace contexts
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BC Ministry of Education
www.curriculum.gov.bc.ca



What are Competency Based Goals?
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Competency Based Education
Eric Hudson, 2018

Competency Based Learning is:
• Meeting students where they are, no grade levels
• Focuses on what students know and can do
• Students have a role in determining goals and next steps 
• Students have multiple opportunities to demonstrate learning
• Student rely on passion and strength areas as they balance stretch areas
• Helps students to fulfill visions for their future
• Culture focusing on growth and learning as a positive, not punitive, 

experience

“There is only one direction in competency-based 
learning…forward” 

Janet Platt



What are Competency Based Goals?
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3 Principles to Follow for Competency Based Education
Eric Hudson, 2018

Competency Based Learning focuses on three essential elements:
1. Learning is a Positive & Inclusive Experience

• Engaging students by empowering them to discover their identities and 
elevate their voice 

• Learn in a diverse community together

2. Student Led Learning
• Students have a role in making decisions, thinking in complex ways and 

learning deeply
• Importance of developing student self determination and agency

3. Teacher and Student Relationships are the Foundation of School Culture
• Teachers & Students develop their competencies together
• A collective understanding about what competencies are
• A focus on articulating competencies in a strength-based way
• Relies on teacher to teacher and teacher to student collaboration



Why are Competency Based Goals important?
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Why do we need to shift to Competency Based Learning?
Sturgis & Casey, 2018

Historical Education
- Narrow set of academic outcomes with a focus on replication without attention to 

the social emotional skills needed to apply & learn life long
- Fixed mindset where abilities are predetermined, students are sorted and ranked 

perpetuating inequities in society
- Relies on systems of hierarchies perpetuating colonialism, power and compliance
- Aim to cover curriculum based on age groupings for efficiency and depends on 

extrinsic motivation
- Targets support for students based on norm referenced criteria based in deficits
- Summative assessment is a one-size-fits-all approach given at pre-determined 

points in time, in the same format, with the same content for all students, for 
learning to be verified

- Focus on activities rather than learning objectives, with limited information about 
learning or opportunities for revision

- Academic grading practices that are misleading as they often reflect a variety of 
factors including behaviour, assignment completion, being on time, and grade on a 
test – none of which assess learning
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We need humans for different skills?



Why are Competency Based Goals important?
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How do Competency Based Goals 
connect to the I & CB IEP ?
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Competency Based Goals
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What do I know? What can I do? 
What is my next step?

What can’t students do? How do we fix it?
Historical & Deficit Based Plans – Made FOR students

Competency Based Plans – Made WITH students
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What do I know? What can I do? 
What is my next step?

What can’t students do? How do we fix it?
Historical & Deficit Based Plans – Made FOR students

Competency Based Plans – Made WITH students

Strength Based Planning



Strength Based Planning
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Historical Deficit Based & Non-
Inclusive Model

IEP Goals

S.M.A.R.T 
goal strategy

Strength Based, Inclusive and 
Competency Model

Can we apply the same 
goal writing strategy in a 

different IEP model?

?

?



www.fivemooreminutes.com

See Ya Later S.M.A.R.T Goals
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S - Specific
M - Measurable
A - Attainable
R - Realistic
T - Timely

S.M.A.R.T. Goals

I & CBIEPs Session 5 Shelley Moore, 2021



Why do we need to evolve 

S.M.A.R.T. Goals?
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Why do we need to evolve S.M.A.R.T. Goals?

• presume potential in ALL students 
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010) (Biklen & Burke, 2006; 
Jorgenson, McSheehan & Sonnenmeier, 2010)

• collect authentic evidence
(Biklen & Burke, 2006, Cooper, 2006, Cameron & Gregory, 2014)

• align to the curriculum of peers 
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010; Courtade & Browder, 
2011)

• also include competencies
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010)

We need IEP goals to:
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S - Strength Based 
(BC Ministry of Education, 2017, Carter, E. W., Boehm, T. L., Biggs, E. E., Annandale, N. H., Taylor, C. E., Loock, A. K., & Lie, R. Y.; 
2015; Niemiec, R. M., Shogren, K. A., & Wehmeyer, M. L. (2017)

M - Meaningful
(Brownlie & Schnellert, 2009; Cooper, 2007; Fisher & Frey, 2001 , Downing, Ryndak & Clark, 2000 , Rose & Meyer, 2002)

A - Authentic 
(Courtade & Browder, 2011; Fisher & Frey, 2001 ; Cooper, 2007)

R - Responsive 
(Greenwood, Delquadri, & Hall, 1984; Spooner, Dymond, Smith & Kennedy, 2006; BC Ministry of Education, 2017)

T - Triangulated 
(Cohen D, Crabtree B., 2006; Cooper, 2007; Gregory & Cameraon, 2014)

S.M.A.R.T. Goals
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S - Strength Based Goals

• Focusing on what student’s could do rather than what 
they should do

• “I can…” or “I know…” statements or “student can…”

• Building on strengths to support stretches - not trying to 
“fix” weaknesses

• Open ended so they can be met in multiple ways, and 
places
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M - Meaningful Goals

Inclusive Purposes: To make sure that students are included and 
not just integrated
• Personal Purpose
• Goals that support students to be included in the 

physical community 
• Social Purpose
• Goals that support students be included in the 

social/emotional community
• Intellectual Purpose 
• Goals that support students to be included in the 

thinking & learning community
• Curricular Purpose
• Goals that support students to be included in the 

curricular community
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A - Authentic Goals

Authentic I & CB IEP goals are 
goals that connect to, and are 
derived from a common 
curriculum as peers in an 
inclusive class & school
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A - Authentic Goals

There are two types of common curricular 
goals in inclusive classes

1. Core Competency Goals
• Might also be called: 21st century skills, learner characteristics 

& traits, attitudes, etc.

2. Curricular Content & Competency Goals 
• Might also be called: knowledge, skills & process, concepts etc.
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British Columbia’s Core Competencies
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What are Competencies?

You may have specific competencies in your local
jurisdiction that you can connect to
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Core Competency Goals

All students:
• can set and reflect on Core Competency Goals

Some students:
• will capture their goal setting process through an I & CBIEP

journey to promote continuity, accountability and equity 
for students, especially those with disabilities

A few students
• may need their families and caregivers to support them by 

capturing their voice in different ways to maintain agency, 
as students are guided through a I & CBIEP goal setting 
process
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Curricular Content & Competency Goals

All students:
• have curricular goals that connect to a common and grade 

level curriculum

Some students:
• May need additional or supplementary goals that will 

support them to meet and be evaluated on common and 
grade level goals

A few students:
• may need replacement goals that are derived from a 

common and grade level curriculum, but are evaluated on 
replacement objectives specific to the individual student
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Curricular Content & Competency Goals
Supplementary
Curricular Goals

Replacement 
Curricular Goals

• Goals in addition to grade level 
curriculum

• Students are still assessed and 
evaluated in grade level curricular
outcomes

• Supplementary Goals are assessed 
but not evaluated

• Explicitly targeting specific skill areas
(literacy, numeracy etc.)

• Goals are constructed collaboratively 
by classroom, support teachers, 
and/or consultants and WITH 
students and families

• Goals that are derived from grade
level curriculum with objectives that 
replace grade level with individual 
criteria of success

• Students are assessed and 
evaluated on this goal instead of 
grade level curricular goal

• Designed for students with
intellectual disabilities

• Aimed to create strategic access to 
grade level curriculum 

• Goals are constructed
collaboratively by classroom and
support teachers
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SocialIntellectual

PersonalPlace

R: Responsive to Student, Family and Classroom Community

• Personal awareness & 
responsibility

• Positive personal identity 
& culture

• Communication
• Collaboration
• Social awareness & 

responsibility

• Critical & 
reflective thinking

• Creative thinking
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T - Triangulated Evidence

A Goal

Session 9!
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How does purposeful & 
responsive planning 
support the development 
of student agency and 
self-determination?
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Reflecting

• What is useful from today?
• What is something you want to share with 

someone else?
• How does this session connect with what you are 

already doing in your contexts?
• How does this session connect to the previous 

session?
• What questions are coming up for you?
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Next Session – April 10

• Core Competency IEP Goals
• How to write them
• Examples K-12
• Next section of ICBIEP Template
• Dr. Leyton Schnellert is back!
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Guiding Principles of a 
Renewed & Inclusive IEP

Student 
Agency

Purposeful 
& 

Responsive 
Planning

Strength 
Based 
Goals 

Universal 
Support

Authentic 
Assessment

Place Based
Session 2: Dec. 9

Session 3: 
Jan. 23

Session 4: Feb. 10

Session 5: March 6

Session 6: April 10

Session 7: April 24

Session 8: May 8

Session 9: 
June 5
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Inclusive & 
Competency 
Based IEPs
Slides: www.blogsomemoore.com
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Access to Session Recording

• Link will be sent to the email that you registered 
with
• Available for 72 hours after email is sent
• REPLAY options are available
• Sessions 1, 2, 3 now
• Sessions 4, 5 in the next coming weeks
• Registration open for Sessions 6-9
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