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What is one of the biggest 
barriers to inclusion?
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Infrastructure
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• IEPs took A LOT of resources to construct
• Very few classroom Teachers were following (or reading) the IEP
• Very few classroom teachers would meet or co-plan 
• Educational Assistants (EAs) were left doing all the things!
• Assessment and Reporting

• Report Cards - four times a year
• IEPs once a year

• IEPs were historically designed for individuals in self contained settings, who 
were with other students who also have IEPs

• Now…student with an IEP in an inclusive class with other students who do 
not have IEPs 

Barriers
Things were getting in the way and making inclusion HARD to do!
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• When inclusion is hard, we think it’s not working
• When inclusion is hard, we are less likely to be inclusive
• When inclusion is hard, we find reasons why we should not do it

How do we reduce or remove barriers to improve the

Barriers make inclusion hard to do:

Infrastructure

Instead of asking…
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Why do we need IEPs?

Accountability

Advocacy

To meet 
the needs 

of 
studentsTo help 

staff know 
what to do

To show 
how a 

student is 
progressing

For 
funding

I don’t know
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What Do We Wish IEPs Could Do?
• Center the voice of the students, families & caregivers
• Align goals to a common curriculum as peers
• Shift to focus of goals from should to could
• Include curricular & learning goals – not just behavioural 

or functional
• Design accomodations that can connect to everyone in 

the community (Universal)
• Be a planning document that could be a blueprint for an 

entire classroom community
• Focusing on more current & evolving “life skills”
• Highlight student and classroom centered evidence and 

assessment
• Align IEPs to a common evaluation process and schedule 
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A Partnership!
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Inclusive IEP Competency Based IEP

An Inclusive and Competency Based IEP!

ICBIEP
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Guiding Principles of a Renewed IEP

Student Agency & 
Self Determination

Purposeful & 
Responsive 

Planning

Competency 
Goals 

Universal 
Support

Authentic 
Assessment

Place Based
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•What is Student Agency?

•Why is Student Agency 
Important?

•How do we support the 
development of  student 
agency?
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What is Student Agency?

Agency: Where a person has the right to manage 
decisions and choices, to control positive outcomes in 
their life.

- Michael Wehmeyer, 

Student Agency: Where a student has the right 
to manage decisions and choices, to control positive 
outcomes in their learning.
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Why is Student Agency Important?
• Student agency is playing a central role in curricular reform 

movements worldwide for all students, and emphasizes 
putting students in control of their learning

• Student agency is connected to skills needed for society today 
and tomorrow and focuses on supporting students to: 

• Make choices
• Make decisions
• Solve problems
• Set goals
• Self regulate
• Self advocate
• Be self aware

- Ghobary, 2007 Wehmeyer, 2006 

I & CBIEPs Session 3 Shelley Moore, 2021



What about Students with Disabilities?

• The IEP has become the agent FOR a student, instead of 
supporting a student to be their own agent

• IEPS have become documents that communicate how adults
have:
• Made choices for students
• Made decisions for students
• Solved problems about students
• Set goals for students
• Regulated students
• Advocated for students
• Othered students
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What about Students with Disabilities?

• Many students with disabilities have been left out of IEP 

conversations, making IEPs that are written about them 

instead of with them

• Many students do not even know they have an IEP

• IEPs about students has led to, little or no ownership of 

learning

• IEPs about students, effect their perception of self and their 

determination beyond school
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How do we support Student Agency?
in students with disabilities?

Student with disabilities need to:
• Know who they are as a person and a learner
• Know their strengths & interests
• Know their stretches & needs
• Be included in goal setting and/or understand why a goal 

is important to their learning and life
• Know and choose what supports and strategies they need 

to meet a goal
• Know when they have met a goal or how to adjust a goal

if needed
• Be able to show how they have met a goal
• Know what a next step in learning could be
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Student Agency
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Agency

Making 
Choices

Making 
Decisions

Solving 
Problems
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Setting
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Student Agency

LIFE
SKILLS

Making 
Choices

Making 
Decisions

Solving 
Problems

Goal 
Setting

Self 
Advocating

Self 
Regulating

Self 
Awareness

I & CBIEPs Session 3 Shelley Moore, 2021



What is the role of an IEP?
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Where do we start?

How do we support development of self 
agency within an inclusive community?

We support the development of self 
agency with EVERYONE in that place!
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The difference between:

A support teacher saying: 

“My student is in your class, when can we talk about 
how you can meet their needs?”

To

“Jonathan is in your class, when can we talk about 
how I can support you, and the class that Jonathan is 
in?”
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How do we support Student Agency 
in an inclusive classroom?

All students need to:
• Know who they are as a person and a learner
• Know their strengths & interests
• Know their stretches & needs
• Be included in goal setting and/or understand why a goal 

is important to their learning and life
• Know and choose what supports and strategies they need 

to meet a goal
• Know when they have met a goal or how to adjust a goal

if needed
• Be able to show how they have met a goal
• Know what a next step in learning could be

I & CBIEPs Session 3 Shelley Moore, 2021



Class Review for : Teacher: Date:

We can plan for our students by getting to know the:
Interests & Identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class:

We can try to answer this question 
by making a plan to try something 
new:

We can answer these question by reducing barriers in the classroom:

Decision: Something I want to try Decision: Barriers to Learning (UDL) Decision: Barriers to Equity 
(Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:
Decision: Targeted competencies to target for this class
Teacher Lens:
Class Lens:

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019
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What are some things that I like, or I am  
interested in? Or what do I want to 

learn more about?

What are some things that I am  
really good at? Things that I can 

help others with?

What are some communities or 
groups that I belong to?

Who am I? _________________________

What are some things that I need 
to work on? 

What are some things that I can 
use or do to help me learn? Or 

pay attention? Or keep me 
interested?

What are some things in my life  that 
get in the way of my learning?  Or make 

it hard for me to learn?

What are some things that other 
teachers have done that really help me 
to learn? Or to pay attention? Orr keep 

me interested?

What are some things that 
happen in classrooms or schools 

that make it hard for me to 
learn? 

What am I hoping to get out of 
this class? Or this year?

THIS IS ME!
Who Am I? Profile, Adapted from Schnellert & Brownlie, 2011 S. Moore, 2018



What are my dimensions?

Streng
ths

Interests

Identities

Goals

Needs
Supports

Strate
gies

Dimensions: what you ARE, not what you’re NOT?
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What are your Identities?

• What communities do I belong to?
• What colours are bright for me?
• What colours are important to me?
• What colours are areas of strength or 

passion?
• What colours are bright at school?
• What colours are bright outside of 

school?
• How have my communities changed 

over time?
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What are my interests?

• What are some things that I like? or I 
am  interested in? 

• What are some things that I am 
passionate about?

• What do I want to learn more about?
• What do I spend a lot of time thinking 

about?
• What do I wish I could do more of?
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What are my strengths??

• What are some things that I am  
really good at? 

• What are things I can do on my 
own?

• What are some things that I can 
help others with or teach to 
others?

I & CBIEPs Session 3 Shelley Moore, 2021



What are my stretches??

• What do I need to get better 
at?

• Things that I can control
• Things that are hard, but am 

getting better at?
• Things I need some support 

with?
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What are my needs??
• What effects my learning that is out of my control?
• What effects me at school and at in life?
• What will I need support for for a long time?
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What is the role of an IEP?
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Inclusive & Competency Based IEP

• Page 1
• Student Profile
• Learner Profile
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School: Student Profile

Who am I as a person?

Name Age

Grade Year

A little about me…

Words that I or others might 
use to describe me and/or 
who I am as a person

My identities are:

Things I spend a lot of time 
doing, and/or things I want to 
learn about

My interests are:

Things I want my teachers to 
know about me/ things that 
will help others understand 
me better

My needs are:
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Page 1 of the I & CB IEP



I & CBIEPs Session 3 Shelley Moore, 2021



I & CBIEPs Session 3 Shelley Moore, 2021



What about students who communicate in ways 
other than words or speech?
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Keeping Student Agency Central 
to the ICBIEP Process

- Involve students in educational planning and decision 
making

- Teach students to direct their own learning
- Presume competence and communicate high 

expectations to students and family
- Emphasize interests and strengths of students
- Promote active problem solving that involves the 

student
- Give students opportunities to make choices
- Partner with families and care givers to ensure 

meaningful involvement
Wehmeyer, Michael
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•What is Student Agency?

•Why is Student Agency 
Important?

•How do we support the 
development of  student 
agency?
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•What is one thing from today that 

you will hold onto?

•What is one thing you want to try?

•What is one thing that you want to 

learn more about?
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One thing…






