




Virtual Participation 
Protocols

Chat Box
• Anytime! All the time!
• Waterfall

Break Out Groups
• Popcorn conversations



What are you hoping to 
get out of today? 

Waterfall





Understand WHAT Inclusion is….

Understand WHY it is important…

How to we do it?

Now What?!



What Infrastructure can 
be put in place that will 

inclusion easier?



5 MM video Infrastructure



What does the Research Say?

Guiding conditions of inclusion describe that all children...

are presumed 
competent

are placed in 
community 
programs & 

schools

are in proximity 
to and 

participating in 
activities with 

peers

have purposeful 
roles and 

responsibilities
are planned for



The 5 P’s of 
Inclusion



PLACE



How is your place 
already inclusive to all 

children? 

Popcorn



Why does place matter?

• Place connects individuals to others who are in the 
community to learn with

• Place can have a role in teaching and learning

• Place can impact (and help navigate) barriers to learning

• Place connects to an  inclusive vision – the more places an 
individual is included in, with belonging, the better!

I & CBIEPs Session 2 Shelley Moore, 2020



Location vs. Place

Existence vs. Belonging
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Place Based Planning

Place

Who 
am I?

Who 
am I 

with?

Where I 
am?
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Understanding the Role of Place

Place

Who 
am I?

Who 
am I 

with?

Where I 
am?
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There are some things we need to understand:
• Understand the thinking shift for how we view 

children with Disabilities

• Understand the role that a context plays in 
teaching and in barriers that limit children

• Understand that the less a context is limiting, the
less support a child needs

A shift in thinking…

I & CBIEPs Session 2 Shelley Moore, 2020



Place
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Place

Shifting the Paradigm: 
Medical Model of Disability
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Place

Shifting the Paradigm: 
Medical Model of Disability

Individual

If individual isn’t 
successful
• Remove the 

individual
• Diagnose the 

problems in the 
individual

• Fix the individual
• Individual goes back 

when they are 
“ready”

• IEPs are separate 
from the place

Special Education

IEP
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IEP



Wait a second….
People with disabilities said:

“I am not broken.” 
“I do not need to be fixed!”

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model
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Wait a second….
Teachers said:

“What about all the individual 
needs in a shared place”

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

IEP

• Communicates barriers of individual
• Communicates needs of individual
• Communicates supports & strategies 

of individual
• Universally applied to everyone in 

the community
• Blueprint for the place!

IEPs

Shelley Moore, 2021



Popcorn

What connections are you 
making so far?



Medical Model Perspective: Fix the person

Individual not having success in a place: Shelley putting gas in 
her car in America

Deficit Model: Shelley can’t fill up with gas

Shelley’s IEP
S.M.A.R.T goal: Shelley will fill up her car with gas with 90 % 
accuracy by June 2021 by:
Objective: choosing an individual strategy to help her fill up with 
gas

Individual Strategies: have extra cash on hand, extra time to fill 
up, extra room on my credit card, emotional regulation for 
anger, extra money for airport fill up, try 90210

Shelley Moore, 2021



Person- Place Model of Need

What is the barrier?! 
What is getting in the way in the place?

Why can’t Shelley fill up with gas? 

Fixing the Deficit vs. Removing the Barrier
Shelley Moore, 2021



Person-Place Perspective: Reduce barriers 
in place, respond to needs of individual

Place: America

Barrier: Gas tank needs a Zip code to pay with a credit card
Shelley’s need: Shelley is Canadian and has a postal code

Shelley’s IEP
Goal: Shelley can fill up her car with gas by:
Objective: turning her postal code into a zip code

Universal Strategy: Sticker

Individual Supports & Strategies: None

Shelley Moore, 2021



What are the barriers in a community?
(What is getting in the way that is outside of a student control?)

What are the needs of the individuals in a 
community?

(Needs not disabilities)

How do we anticipate supports & strategies 
needed for individuals in the community?

(Planned for before, not after)

How can we teach the supports & strategies 
so ALL students can access and choose?

(Accessing supports & strategies do not affect evaluation or grades)
Shelley Moore, 2021



Popcorn

What is useful so far?



https://www.eventbrite.ca/o/shelley-
moore-
30308766560?fbclid=IwAR2Cu0El8Y6q
cCx4cypFJyuqlM5YLqvvvnQKLu9JvGc2
yVb8cqrg50fojn8
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