




Virtual Learning 
Protocols

Chat Box
•Anytime! All the time!
•Respond to specific questions
•Waterfall

Break Out Groups
•Popcorn conversations

Google Form



The Chat Box – Waterfall

I will show you a prompt on the screen

Type your response in the chat box BUT DO NOT press send

I will do a 3-2-1 “Go” countdown

Everyone will press send at the same time when I say “GO!”



Practice: Waterfall!

What are you hoping 
to get out of this 

series?



Break Out Groups – Popcorn

In break out groups, everyone is a kernel

You will have 3 minutes to pop – Everyone (except for one person) needs to 
pop!
You pop by sharing a thought or a response, or asking a question 
to the group

How can you support each other to make sure everyone (except for one 
person) pops in the time allowed?



Practice: Popcorn!

What inclusive practices 
are ALREADY happening in 

your classroom and/or 
school?

4 Minutes



How do we include 
people who are 

different

How do we 
teach to identity?

How do we teach 
to diversity?

What is inclusion?



Understand WHAT Inclusion is….

Understand WHY it is important…

How to we do it?

Now What?!



• The End of Average Video
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Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Decided by the class)

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Decided by the class)

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



What are student dimensions that we can capture
(so that we can design for them)?

Streng
ths

Interests
Identities

Goals

Needs
Barrier

s
Supports

Strate
gies

Stretches



What are our identities?

• Student/ Family determined
• What communities do I belong to?
• What colours are bright for me?
• What colours are important to me?
• What colours are areas of strength or 

passion?
• What colours are bright at school?
• What colours are bright outside of 

school?



What are our interests?
• Student/ Family/ Teacher/ Support 

Staff generated
• What are some things that I like? or I 

am  interested in? 
• What are some things that I am 

passionate about?
• What do I want to learn more about?
• What do I spend a lot of time 

thinking about?
• What do I wish I could do more of?
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What are my strengths??

• Student/ Family/ Teacher/ Support 
Staff generated

• What are some things that I am  
really good at? 

• What are things I can do on my own?
• What are some things that I can help 

others with or teach to others?



Shifting Our Perspectives

Every strength has a corresponding challenge and every challenge has a 
corresponding strength.

The inattentive child may be a deep thinker.
The uncooperative may be a natural leader.
The emotionally charged may be gifted with exceptional empathy.
The rule defying child may be an out of the box innovator.

When faced with challenging behaviour, look for the corresponding 
strength and focus on nurturing that gift and coping skills for the 
challenging area.

That is the essence of working with, instead of against, children.

L. R. Knost



What are my stretches??

• Student/ Family/ Teacher/ 
Support Staff generated

• What do I need to get better at?
• Things that I can control
• Things that are hard, but am 

getting better at?
• Things I need support with?



What is the difference between 
stretches and weaknesses (needs)??

• Stretches are HARD for students, but they can still do something about it
• Weaknesses (or needs) are HARD for students but may not be able to do 

something about it
• Students may require support for both
• Support to work on their stretches 
• Support to navigate their needs
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Who Am I?



Richardson Elementary 

















Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & Identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:
The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:
Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:
Decision: Core competencies to target for this class (Decided by the class)

The Class Review – Brownlie, F & King, J, 2011 `` adapted by S. Moore, 2019



Based on what you are learning about your class 
this year:

• What is the BIG goal you have for this class?

• What are ONE or TWO things you want to 
target for this group?
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Making Decisions
Thinking about your BIG Goal(s):

• Are there some things that you have in mind 
that you want to try this year with this group?

• Is there something that you are learning about/ 
are interested in doing in your class this year to 
support your big goals?
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Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: stories, games (ask students)
Identities (ask students): 

Strengths: Helpful, funny, have adapted well to new 
routines, kind, loving, caring, get along with each other, 
play, hands on, diverse, families, Dojo, discussions, circle

Stretches: reading levels, fine motor skills, writing 
(expanding ideas, complete sentences), self confidence, 
taking risks, asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and ownership, connections, number talks

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Building student confidence
• Student agency
• Self regulated learning
• Designing engaging activities and lessons
• Purposeful teaching
• Giving meaningful feedback, supporting 

student self assessment

Engagement
• 9.1-helping students set learning goals that build confidence and help them take 

ownership of their learning
• 8.1 – Clearly communicating learning goals
Representation
• 2.1 Pre-teaching important vocabulary, symbols,
• numbers labels in many ways (written, oral, visual examples)
• 2.2 Highlighting and teaching patterns and properties in systems (e.g. grammar, 

notation, taxonomies, equations etc.)
Expression
• 6.3 teaching students to organize their evidence and determine their best 

examples of learning

Equity Commitment:
• Class and team building activities to 

promote peer support (while also navigating 
COVID restrictions)

• Use cooperative learning structures while 
also navigating COVID restrictions)

Reconciliation Commitment:
• Learning takes patience and time

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: We can communicate by:
Class chosen: Students can choose objective in profile 1 and 2

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for : Grade 6 Teacher: Mr. C, Lesley (PA Math) Date: Oct. 2019

We can plan for our students by getting to know the:

Interests & Identities of the class Classroom Strengths Classroom Stretches

- Indigenous, Athletes, Farmers,  JW, Autism, new 
Immigrants (refugees)

- Sports, animals, art, music, reading, Family, religion

- Active, funny, sports, competition, reading, working 
together, structured activities

- Have a hard time losing
- Have a hard in unstructured activities
- Organization, confidence, taking risks, knowing its ok 

to make mistakes

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:
To be confident, that’s its ok to make mistakes, that we can learn from mistakes
To have confidence to try new things

We can meet this goal(s) by making a plan to try 
something new:

We can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

- Rewarding and celebrating mistakes/ learning 
opportunities

- Breaking down concepts
- Helping students to be aware of where students 

are not understandings

• Giving students choice and control over what they are 
learning about (e.g. content, examples used)

• Giving students opportunities to connect how they learned 
and how they can transfer those learning skills/ strategies/ 
supports to new settings 

• using assessment checklists, learning maps, one-point rubrics 
and student work samples to provide feedback to students 
and model self-assessment 

• Arrange the classroom to facilitate student 
discussion and collaboration

• Learning involves patience and time

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Targeted competencies to target for this class

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



Class Review for: English 11 Teacher: Ms. N, Ms. V (Support), MM & TE (EAs) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities of the class Classroom Strengths Classroom Stretches

Interests: Video games, sports, reading, dance, (will ask 
students)
Identities: (will ask students)
Representation: LBGTQ2S+, Disability, Cultural/Ethnic 
Backgrounds

Strengths – reading, focused, on task, working in pairs/ 
groups of three, following instructions
(will ask students)

Stretches – staying focused, attending, note taking/ 
following along, connecting learning to the real world, 
written output
(will ask students)

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: How to help them to get better at: 1. Writing 2. being able to express their ideas 3. analyzing and synthesizing ideas  4. connecting 
learning to their lives

We can respond to this class by making a plan to try 
something new:

We can respond to this class by reducing barriers in the classroom:

Decision: Something I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Give/ teach access to assistive technology to increase 
output and independence

• Organize scribing support for students
• Incorporate multiple methods of expression

Engagement (9.1) - helping students set/ choose learning 
goals that build confidence and help them take ownership 
of their learning
Representation (1.1) – sharing new information in 
different formats
Expression (6.3) - teaching students to organize their 
evidence and choose their
best examples of learning

Equity Commitment:
• We can use cooperative learning structures 

(incorporate new techniques)
• We can seek multiple perspectives
Reconciliation Commitment:
• Learning involving generational roles
• Learning involves recognizing the consequences of 

one’s actions
• Learning is holistic, reflexive, reflective, experiential 

and relational

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: Personal Awareness & Responsibility, Thinking (Creative & Critical Thinking)
Class chosen: (will ask students)

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for: Industrial Design 9-12 Teacher: Mr. Harmon EA: Mr. Fraser Date: October, 2019

I can plan for my students by getting to know the:

Interests of the class Classroom Strengths Classroom Stretches

- collaborative, group work, hands on activities, 
technology, media, trucks, fishing, identify, rural life, 
maple ridge, skate boarding, music, social, building 
and bashing, battle bots, proud of their success, 
blowing stuff up

- Working together, proficient, good with their hands and using 
tools, background knowledge, eager to learn, connects to their 
life, relevant, chose this class, they want to be here, huge buy in, 
so nice, inclusive of each other, compliment each others 
strengths, diverse skill set, taking risks if there are alone, 
independent, no right answer, everyone can be successful, 
competition

- organization, task management, connecting skills in 
industrial design to other contexts (e.g. math skills), 
cautious risk takers, aware of not being successful in front 
of others, their macho/bravado image

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class: I want these kids to be able to manage tasks and time, so that they will be more focused on their learning on the task at hand, I want them to not be 
afraid to try new things, work new people, build community

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

- Clear intentions for the class, why we are learning and 
what we are doing

- Engage students by doing something loud and 
dangerous – blow stuff up

- Involving the students in activities, but make sure they 
know the goal

- Build life sized medieval weapons of war
- Trebuchet pumpkins

We can provide options for students to know and set 
goals and make decisions about what supports they need 
to meet the goals by: guiding students through reflection, 
self-assessment and goal setting around curricular goal 
complexities and competency goal setting

We can use see our real life experiences to connect school 
learning to students’ lives 

We can value each others’ gifts and contributions

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Ryan will do this with the class)



How to Create an Inquiry Statement

How can we _______________ by ______________________, 
(goal) (actions)

And we will try to capture our learning by ________________.
(evidence)



Example

How can we build capacity in our school by sharing our learning with 

others and we will try to capture our learning by taking a picture of us 

meeting with a new teacher or group of teachers?

Goal

Action

Evidence



Example

How can we challenge our biases and assumptions by visiting a 

specialized classroom or program and noticing what students can do 

and we will try to capture our learning by writing a reflection about 

what I noticed?

Goal

Action

Evidence



Team time: Make a plan!
•How does today’s session connect with your 
wonderings
•What is something that is useful from today 
that you could try?
•What supports will you need to make this 
happen?



https://forms.gle/yyyG751ag4rQauzZ8

One Google doc/ team

A link will be shared with you that will take you to a google form

You have until the end of the session to submit your responses

At the end the session you will prompted to respond to questions with your 
team in a breakout group



For Next Session
1. Bring the evidence of what you tried!
2. You will be sharing what you tried with another school 

team
1. What did we try?
2. What did we notice?
3. What is our next step?




