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Sharing Out 
Step 1

As a team 
What action(s) has your team taken?

- What did you try?
- What are you noticing?

5 minutes
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What Infrastructure can 
be put in place that will 

make choosing 
inclusion easier?



What does the Research Say?

1. Guiding conditions of inclusion describe that all students...
are presumed 
competent

are enrolled in 
and attending 
curricular classes

are in proximity to 
and participating 
in learning with 
peers

have purposeful 
roles and 
responsibilities

are planned for

2. Teacher professional development that...

supports collaboration and the 
changing roles of educators & 
support staff

is situated, ongoing and 
inquiry based

3. Systems frameworks that ...

support Universal Design 
for Learning

move away from a 
medical & deficit-based 
model of special 
education (IEPS)

Student Infrastructure

Teacher & Staffing Infrastructure

School & District Infrastructure



You Can Follow Along in Their Journey!!!
Every session will focus on an infrastructural 
condition with supporting resources for EVERYONE! 
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5 MM Video
5 MM Podcast

Connecting to 
Place

Proximity & 
Participation 

with Peers Purposeful Planned For
Presuming 

Competence
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Celebration

In PERSON?
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Understand WHAT Inclusion is….

Understand WHY it is important…

How to we do it?

Now What?!



Why is Presuming Competence Important?

“Even if we are wrong about a students’ 
capabilities to learn general education 
curriculum with their peers, the consequences 
of that presumption being wrong are not as 
dangerous as the alternative.”

Cheryl Jorgenson

Shelley Moore, 2021



Presuming Protentional
“I thought I would explain that I will be using the term presume potential instead of 
presume competence. I will quote AAC specialist Kate Ahern as she does an amazing 
job of explaining that this small wording difference can change the outcome for many 
students. When we say presume competence people might give someone an AAC 
system and expect them to magically use it, without any real teaching. But when we 
say presume potential we don’t give a pass to others, we are saying, like all people, 
this person has the capacity to learn and grow, they aren’t static and they won’t 
magically know how to do things they haven’t learned or been taught. Presume 
potential puts the onus of teaching/learning on the teachers, therapists and caregivers 
instead of expecting the disabled individual to already know how to do things without 
education. Presume potential is inclusion in the expectation of learning we place on 
ALL people. Presume potential means we don’t dismiss anyone because we think their 
diagnosis means they can’t learn or because we think they are low. Instead we believe 
that just like all children and adults their brains are plastic and they have boundless 
potential with the right teaching, supports and high expectations.”         

Joanne PicardShelley Moore, 2021
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•What is the role of of 
place in inclusive 
planning and 
infrastructure?



Why does place matter?

• Historically, Individual Education Plans (IEPs) have not been 
connected to place and have historically been implemented 
in one place (self contained or segregated setting)

• Place connects individuals to others who are in the 
community to learn with

• Place can have a role in teaching and learning

• Place can impact (and help navigate) barriers to learning

• Place connects to an  inclusive vision – the more places an 
individual is included in, with belonging, the better!

I & CBIEPs Session 2 Shelley Moore, 2020



Location vs. Place

Existence vs. Belonging

I & CBIEPs Session 2 Shelley Moore, 2020



Place Based Planning

Place

Who 
am I?

Who 
am I 

with?

Where I 
am?
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Understanding the Role of Place

Place

Who 
am I?

Who 
am I 

with?

Where I 
am?

I & CBIEPs Session 2 Shelley Moore, 2020



There are some things we need to understand:
• Understand the thinking shift for how we view 

individuals with Disabilities

• Understand the role that a context plays in 
teaching and in barriers that limit individuals

• Understand that the less a context is limiting, the
less support an individual needs

A shift in thinking…

I & CBIEPs Session 2 Shelley Moore, 2020



Place
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Shifting the Paradigm: 
Medical Model of Disability
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Place

Shifting the Paradigm: 
Medical Model of Disability

Individual

If individual isn’t 
successful
• Remove the 

individual
• Diagnose the 

problems in the 
individual

• Fix the individual
• Individual goes back 

when they are 
“ready”

• IEPs are separate 
from the place

Special Education

IEP
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Wait a second….
People with disabilities said:

“I am not broken.” 
“I do not need to be fixed!”

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model
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Wait a second….
Teachers said:

“What about all the individual 
needs in a shared place”

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education
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Place

Shifting the Paradigm: 
Person-Place Model of Need

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

IEP

• Communicates barriers of individual
• Communicates needs of individual
• Communicates supports & strategies 

of individual
• Universally applied to everyone in 

the community
• Blueprint for the place!

IEPs

Shelley Moore, 2021



What are the barriers in a community?
(What is getting in the way that is outside of a student control?)

What are the needs of the individuals in a 
community?

(Needs not disabilities)

How do we anticipate supports & strategies 
needed for individuals in the community?

(Planned for before, not after)

How can we teach the supports & strategies 
so ALL students can access and choose?

(Accessing supports & strategies do not affect evaluation or grades)
Shelley Moore, 2021



Creating Learning Statements

• I used to think….

• But now….

Shelley Moore, 2021



Creating Learning Statements - Examples

• I uses to think that community could not be created in virtual learning 
spaces. But now I think that when we create opportunities for 
engagement and connection,  community can be built anywhere!

• I used to think that inclusion meant making a plan to include a 
student with a disability into a general education classroom. But now 
I think that inclusion means making a plan to respond to the diversity 
of all students but creating a safe place for students to identify and 
increase the places where they feel like they belong

Shelley Moore, 2021
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Place Based Planning the ICBIEP

Place

Who 
am I?

Who 
am I 

with?

Where I 
am?

How do we increase the places where a student feels belonging?

I & CBIEPs Session 2 Shelley Moore, 2020



Strategy: Place Alignment Planner

• For students who are not included in any places
• For students who are partially included in some places
• For students who are existing, but not belonging in an 

inclusive place (AND have some challenging 
behaviour)
•NOT for students who are already included
•NOT for students who are not having challenging 

behaviour

I & CBIEPs Session 2 Shelley Moore, 2020









Taking Action: Some Ideas!
• Your team:

• watch the 5MM video (March 1!) and have a conversation with your team 
about your reflections

• choose an article or a video from the resource list. As a team eat lunch 
together one day and have a discussion about what you are learning

• construct a place-based strategy with a school team (i.e. Place Alignment 
planner

• share a resource with someone not on your team, connected to what you are 
learning

• to share a summary of what your team learned with your staff at a staff 
meeting or a professional development session

• Have another idea? Let me know in your google form

Shelley Moore, 2021



Popcorn

How do you want to pull 
today’s information into 

your team’s action plans?



Session 2 Reflection: https://forms.gle/bYxLVixWHVac7Gvx5

Shelley Moore, 2021
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Resources
• Interview with Jo Chrona

• https://vimeo.com/user126497787/review/515910987/58365674fc
• 5MM Podcast with Mabel and Jo: 

• https://podcasts.apple.com/ca/podcast/the-five-moore-minutes-
podcast/id1439038183?i=1000509241169

• Place Based Inclusion Strategies
• https://wordpress.com/page/blogsomemoore.com/4962

https://vimeo.com/user126497787/review/515910987/58365674fc
https://podcasts.apple.com/ca/podcast/the-five-moore-minutes-podcast/id1439038183?i=1000509241169
https://wordpress.com/page/blogsomemoore.com/4962
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Journal of Special Education, 28(4), 389-404.



For Next Session
1. Take one action
2. Bring the evidence of what you tried!



Next Session

1. Guiding conditions of inclusion describe that all students...
are presumed 
competent

are enrolled in 
and attending 
curricular classes

are in proximity to 
and participating 
in learning with 
peers

have purposeful 
roles and 
responsibilities

are planned for

2. Teacher professional development that...

supports collaboration and the 
changing roles of educators & 
support staff

is situated, ongoing and 
inquiry based

3. Systems frameworks that ...

support Universal Design 
for Learning

move away from a 
medical & deficit-based 
model of special 
education (IEPS)

Student Infrastructure

Teacher & Staffing Infrastructure

School & District Infrastructure




