




Waterfall!

What stands out from 
our last session?



Popcorn!

What have you tried/ or 
want to try?

What are you notcing?

4 Minutes



Understand WHAT Inclusion is….

Understand WHY it is important…

How to we do it?

Now What?!
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Universal Design 
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How can we change the system?
Designing with Equity in Mind

Where are we going?
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Building Student Agency
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Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Decided by the class)

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



Who Am I?







What are student dimensions that we can capture
(so that we can design for them)?

Streng
ths

Interests

Identities

Goals

Needs
Barrier

s
Supports

Strate
gies

Stretches



What are barriers??



Place

Shifting the Paradigm: 
Medical Model of Disability

Individual

If individual isn’t 
successful
• Remove the 

individual
• Diagnose the 

problems in the 
individual

• Fix the individual
• Individual goes back 

when they are 
“ready”

• IEPs are separate 
from the place

Special Education

IEP

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

IEP

• Communicates barriers of individual
• Communicates needs of individual
• Communicates supports & strategies 

of individual
• Universally applied to everyone in 

the community
• Blueprint for the place!

IEPs

Shelley Moore, 2021



What questions are 
coming up?

POPCORN



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



Reducing Learning Barriers: UDL Targets

Shelley Moore, 2019

• Making a commitment to reduce learning 
barriers in a classroom community over 
time

• Based in brain research and how we learn

• Designed to be used for ALL learners
• Strategies are organized into 3 areas

• How students are engaged in learning
• How new learning/information is 

shared with/to them and how it is 
processed

• How student share and are 
metacognitive of their learning

• UDL targets can be chosen based on the 
needs of a learning community

www.CAST.org

The more barriers we reduce in the context, the less supports individuals will need









Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: stories, games (ask students)
Identities (ask students): 

Strengths: Helpful, funny, have adapted well 
to new routines, kind, loving, caring, get 
along with each other, play, hands on, 
diverse, families, Dojo, discussions, circle

Stretches: reading levels, fine motor skills, 
writing (expanding ideas, complete 
sentences), self confidence, taking risks, 
asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and 
ownership, connections, number talks

We can respond to this class by 
making a plan to try something 
new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to 
try

Decision: Reducing Barriers to Learning Decision: Reducing Barriers to 
Equity

• Building student confidence
• Student agency
• Self regulated learning
• Designing engaging activities 

and lessons
• Purposeful teaching
• Giving meaningful feedback, 

supporting student self 
assessment

Engagement
• 9.1-helping students set learning goals that build confidence 

and help them take ownership of their learning
• 8.1 – Clearly communicating learning goals
Representation
• 2.1 Pre-teaching important vocabulary, symbols,
• numbers labels in many ways (written, oral, visual examples)
• 2.2 Highlighting and teaching patterns and properties in 

systems (e.g. grammar, notation, taxonomies, equations etc.)
Expression
• 6.3 teaching students to organize their evidence and 

determine their best examples of learning

Equity Commitment:
• Class and team building 

activities to promote peer 
support (while also navigating 
COVID restrictions)

• Use cooperative learning 
structures while also navigating 
COVID restrictions)

Reconciliation Commitment:
• Learning takes patience and 

time

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: We can communicate by:
Class chosen: Students can choose objective in profile 1 and 2

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for : Grade 6 Teacher: Mr. C, Lesley (PA Math) Date: Oct. 2019

We can plan for our students by getting to know the:

Interests & Identities of the Class Classroom Strengths Classroom Stretches

- Indigenous, Athletes, Farmers,  JW, 
Autism, new Immigrants (refugees)

- Sports, animals, art, music, reading, 
Family, religion

- Active, funny, sports, competition, reading, 
working together, structured activities

- Have a hard time losing
- Have a hard in unstructured activities
- Organization, confidence, taking risks, knowing 

its ok to make mistakes

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:
To be confident, that’s its ok to make mistakes, that we can learn from mistakes
To have confidence to try new things

We can meet this goal(s) by making a plan to try 
something new:

We can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

- Rewarding and celebrating mistakes/ learning 
opportunities

- Breaking down concepts
- Helping students to be aware of where 

students are not understandings

- Giving students choice and control over what 
they are learning about (e.g. content, examples 
used)
- Giving students opportunities to connect how 
they learned and how they can transfer those 
learning skills/ strategies/ supports to new 
settings 
- Using assessment checklists, learning maps, one-
point rubrics and student work samples to provide 
feedback to students and model self-assessment 

- Use students' real life experiences to connect 
school learning to students' lives

- Learning involves patience and time

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Targeted competencies to target for this class

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



Class Review for: English 11 Teacher: Ms. N, Ms. V (Support), MM & TE (EAs) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities of the class Classroom Strengths Classroom Stretches

Interests: Video games, sports, reading, 
dance, (will ask students)
Identities: (will ask students)
Representation: LBGTQ2S+, Disability, 
Cultural/Ethnic Backgrounds

Strengths – reading, focused, on task, 
working in pairs/ groups of three, following 
instructions
(will ask students)

Stretches – staying focused, attending, note 
taking/ following along, connecting learning 
to the real world, written output
(will ask students)

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: How to help them to get better at: 1. Writing 2. being able to express their ideas 3. 
analyzing and synthesizing ideas  4. connecting learning to their lives

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom:

Decision: Something I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Give/ teach access to assistive 
technology to increase output and 
independence

• Organize scribing support for students
• Incorporate multiple methods of 

expression

Engagement (9.1) - helping students set/ 
choose learning goals that build confidence 
and help them take ownership of their 
learning
Representation (1.1) – sharing new 
information in different formats
Expression (6.3) - teaching students to 
organize their evidence and choose their
best examples of learning

Equity Commitment:
• We can use cooperative learning 

structures (incorporate new techniques)
• We can seek multiple perspectives
Reconciliation Commitment:
• Learning involving generational roles
• Learning involves recognizing the 

consequences of one’s actions
• Learning is holistic, reflexive, reflective, 

experiential and relational

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: Personal Awareness & Responsibility, Thinking (Creative & Critical Thinking)
Class chosen: (will ask students)

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for: Industrial Design Teacher: Mr. Harmon EA: Mr. Fraser Date: October, 2019

I can plan for my students by getting to know the:

Interests of the class Classroom Strengths Classroom Stretches

- collaborative, group work, hands on 
activities, technology, media, trucks, 
fishing, identify, rural life, maple ridge, 
skate boarding, music, social, building 
and bashing, battle bots, proud of their 
success, blowing stuff up

- Working together, proficient, good with their 
hands and using tools, background knowledge, 
eager to learn, connects to their life, relevant, 
chose this class, they want to be here, huge buy 
in, so nice, inclusive of each other, compliment 
each others strengths, diverse skill set, taking 
risks if there are alone, independent, no right 
answer, everyone can be successful, competition

- organization, task management, connecting 
skills in industrial design to other contexts 
(e.g. math skills), cautious risk takers, aware 
of not being successful in front of others, 
their macho/bravado image

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class: I want these kids to be able to manage tasks and time, so that they will be more focused on their learning 
on the task at hand, I want them to not be afraid to try new things, work new people, build community

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

- Clear intentions for the class, why we are 
learning and what we are doing

- Engage students by doing something loud 
and dangerous – blow stuff up

- Involving the students in activities, but 
make sure they know the goal

- Build life sized medieval weapons of war
- Trebuchet pumpkins

We can provide options for students to 
know and set goals and make decisions 
about what supports they need to meet the 
goals by: guiding students through 
reflection, self-assessment and goal setting 
around curricular goal complexities and 
competency goal setting

We can use see our real life experiences to 
connect school learning to students’ lives 

We can value each others’ gifts and 
contributions

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Ryan will do this with the class)



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



Reducing Barriers: Equity Targets

• http://laspdg.org/files/Equitable%20Classroom%20Practic
es%20Observation%20Checklist.pdf

• https://ssrce.ca/wp-content/uploads/2016/01/Culturally-
Responsive-Teaching-Checklist-1-page-highlighted.pdf

• https://www.wgu.edu/heyteach/article/5-things-you-can-
do-support-your-lgbtq-students1809.html

Shelley Moore, 2019

• Making a commitment to reduce inequities in the 
systemic structure of education

• Challenging ourselves to move away from the 
“we’ve always done it this way” mentality

• Looks at barriers linked to populations that have 
been/ are being marginalized and/or oppressed:

• Students of colour
• Indigenous Students
• Immigrants/Refugees
• English Language Learners
• Students with disabilities
• LGBTQ2S+
• Students negotiating mental health/trauma/poverty

• Examples of teacher made equity target goals: 
• I can commit to ensuring that the population in a classroom 

mimics the population in the community

http://laspdg.org/files/Equitable%20Classroom%20Practices%20Observation%20Checklist.pdf
https://ssrce.ca/wp-content/uploads/2016/01/Culturally-Responsive-Teaching-Checklist-1-page-highlighted.pdf










Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: stories, games (ask students)
Identities (ask students): 

Strengths: Helpful, funny, have adapted well 
to new routines, kind, loving, caring, get 
along with each other, play, hands on, 
diverse, families, Dojo, discussions, circle

Stretches: reading levels, fine motor skills, 
writing (expanding ideas, complete 
sentences), self confidence, taking risks, 
asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and 
ownership, connections, number talks

We can respond to this class by 
making a plan to try something 
new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to 
try

Decision: Reducing Barriers to Learning Decision: Reducing Barriers to 
Equity

• Building student confidence
• Student agency
• Self regulated learning
• Designing engaging activities 

and lessons
• Purposeful teaching
• Giving meaningful feedback, 

supporting student self 
assessment

Engagement
• 9.1-helping students set learning goals that build confidence 

and help them take ownership of their learning
• 8.1 – Clearly communicating learning goals
Representation
• 2.1 Pre-teaching important vocabulary, symbols,
• numbers labels in many ways (written, oral, visual examples)
• 2.2 Highlighting and teaching patterns and properties in 

systems (e.g. grammar, notation, taxonomies, equations etc.)
Expression
• 6.3 teaching students to organize their evidence and 

determine their best examples of learning

Equity Commitment:
• Class and team building 

activities to promote peer 
support (while also navigating 
COVID restrictions)

• Use cooperative learning 
structures while also navigating 
COVID restrictions)

Reconciliation Commitment:
• Learning takes patience and 

time

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: We can communicate by:
Class chosen: Students can choose objective in profile 1 and 2

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for : Grade 6 Teacher: Mr. C, Lesley (PA Math) Date: Oct. 2019

We can plan for our students by getting to know the:

Interests & Identities of the Class Classroom Strengths Classroom Stretches

- Indigenous, Athletes, Farmers,  JW, 
Autism, new Immigrants (refugees)

- Sports, animals, art, music, reading, 
Family, religion

- Active, funny, sports, competition, reading, 
working together, structured activities

- Have a hard time losing
- Have a hard in unstructured activities
- Organization, confidence, taking risks, knowing 

its ok to make mistakes

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:
To be confident, that’s its ok to make mistakes, that we can learn from mistakes
To have confidence to try new things

We can meet this goal(s) by making a plan to try 
something new:

We can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

- Rewarding and celebrating mistakes/ learning 
opportunities

- Breaking down concepts
- Helping students to be aware of where 

students are not understandings

giving students choice and control over what they 
are learning about (e.g. content, examples used)
Giving students opportunities to connect how 
they learned and how they can transfer those 
learning skills/ strategies/ supports to new 
settings 
using assessment checklists, learning maps, one-
point rubrics and student work samples to provide 
feedback to students and model self-assessment 

Uses students' real life experiences to connect 
school learning to students' lives

Learning involves patience and time

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Targeted competencies to target for this class

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



Class Review for: English 11 Teacher: Ms. N, Ms. V (Support), MM & TE (EAs) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities of the class Classroom Strengths Classroom Stretches

Interests: Video games, sports, reading, 
dance, (will ask students)
Identities: (will ask students)
Representation: LBGTQ2S+, Disability, 
Cultural/Ethnic Backgrounds

Strengths – reading, focused, on task, 
working in pairs/ groups of three, following 
instructions
(will ask students)

Stretches – staying focused, attending, note 
taking/ following along, connecting learning 
to the real world, written output
(will ask students)

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: How to help them to get better at: 1. Writing 2. being able to express their ideas 3. 
analyzing and synthesizing ideas  4. connecting learning to their lives

We can respond to this class by making a 
plan to try something new:

We can respond to this class by reducing barriers in the classroom:

Decision: Something I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Give/ teach access to assistive 
technology to increase output and 
independence

• Organize scribing support for students
• Incorporate multiple methods of 

expression

Engagement (9.1) - helping students set/ 
choose learning goals that build confidence 
and help them take ownership of their 
learning
Representation (1.1) – sharing new 
information in different formats
Expression (6.3) - teaching students to 
organize their evidence and choose their
best examples of learning

Equity Commitment:
• We can use cooperative learning 

structures (incorporate new techniques)
• We can seek multiple perspectives
Reconciliation Commitment:
• Learning involving generational roles
• Learning involves recognizing the 

consequences of one’s actions
• Learning is holistic, reflexive, reflective, 

experiential and relational

Decision: We can respond to this class by targeting core competencies chosen as a community:

Teacher chosen: Personal Awareness & Responsibility, Thinking (Creative & Critical Thinking)
Class chosen: (will ask students)

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Class Review for: Industrial Design Teacher: Mr. Harmon EA: Mr. Fraser Date: October, 2019

I can plan for my students by getting to know the:

Interests of the class Classroom Strengths Classroom Stretches

- collaborative, group work, hands on 
activities, technology, media, trucks, 
fishing, identify, rural life, maple ridge, 
skate boarding, music, social, building 
and bashing, battle bots, proud of their 
success, blowing stuff up

- Working together, proficient, good with their 
hands and using tools, background knowledge, 
eager to learn, connects to their life, relevant, 
chose this class, they want to be here, huge buy 
in, so nice, inclusive of each other, compliment 
each others strengths, diverse skill set, taking 
risks if there are alone, independent, no right 
answer, everyone can be successful, competition

- organization, task management, connecting 
skills in industrial design to other contexts 
(e.g. math skills), cautious risk takers, aware 
of not being successful in front of others, 
their macho/bravado image

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class: I want these kids to be able to manage tasks and time, so that they will be more focused on their learning 
on the task at hand, I want them to not be afraid to try new things, work new people, build community

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

- Clear intentions for the class, why we are 
learning and what we are doing

- Engage students by doing something loud 
and dangerous – blow stuff up

- Involving the students in activities, but 
make sure they know the goal

- Build life sized medieval weapons of war
- Trebuchet pumpkins

We can provide options for students to 
know and set goals and make decisions 
about what supports they need to meet the 
goals by: guiding students through 
reflection, self-assessment and goal setting 
around curricular goal complexities and 
competency goal setting

We can use see our real life experiences to 
connect school learning to students’ lives 

We can value each others’ gifts and 
contributions

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Ryan will do this with the class)



Team time: Make a plan!
•How does today’s session connect with your 
wonderings
•What is something that is useful from today 
that you could try?
•What supports will you need to make this 
happen?



For Next Session
1. Bring the evidence of what you tried!
2. You will be sharing what you tried with another school 

team
1. What did we try?
2. What did we notice?
3. What is our next step?




