




The Chat Box – Waterfall

I will show you a prompt on the screen

Type your response in the chat box BUT DO NOT press send

I will do a 3-2-1 “Go” countdown

Everyone will press send at the same time when I say “GO!”



Waterfall

Based on our time together 
complete this statement…

I used to think….but now…





How do we include 
people who are 

different

How do we 
teach to identity?

How do we teach 
to diversity?

What is inclusion?



Understand WHAT Inclusion is….

Understand WHY it is important…

How to we do it?

Now What?!
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A shift in thinking…

• There are some things we need to understand:
• Understand the thinking shift for how we 

view individuals with Disabilities

• Understand the role that a context plays in 
teaching and in barriers that limit individuals

• Understand that the less a context is limiting, 
the less support an individual needs



Medical Model Perspective: Fix the person

Individual not having success in a place: Shelley putting gas in 
her car in America

Deficit Model: Shelley can’t fill up with gas

Shelley’s IEP
S.M.A.R.T goal: Shelley will fill up her car with gas with 90 % 
accuracy by June 2021 by:
Objective: choosing an individual strategy to help her fill up with 
gas

Individual Strategies: have extra cash on hand, extra time to fill 
up, extra room on my credit card, emotional regulation for 
anger, extra money for airport fill up, try 90210

Shelley Moore, 2021



Person- Place Model of Need

What is the barrier?! 
What is getting in the way in the place?

Why can’t Shelley fill up with gas? 

Fixing the Deficit vs. Removing the Barrier
Shelley Moore, 2021



Person-Place Perspective: Reduce barriers 
in place, respond to needs of individual

Place: America

Barrier: Gas tank needs a Zip code to pay with a credit card
Shelley’s need: Shelley is Canadian and has a postal code

Shelley’s IEP
Goal: Shelley can fill up her car with gas by:
Objective: turning her postal code into a zip code

Universal Strategy: Sticker

Individual Supports & Strategies: None

Shelley Moore, 2021



What are the barriers in a community?
(What is getting in the way that is outside of a student control?)

How do we anticipate supports & strategies 
needed for to navigate the barriers in a 

community?
(The zipcode strategies!)

How can we change the context so ALL students 
can navigate around barriers?

(Implementing UDL strategies class and school wide over time)
Shelley Moore, 2021



What are barriers??



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



What are 
barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



Reducing Learning Barriers: UDL Targets

Shelley Moore, 2019

• Making a commitment to reduce learning 
barriers in a classroom community over 
time

• Based in brain research and how we learn

• Designed to be used for ALL learners
• Strategies are organized into 3 areas

• How students are engaged in learning
• How new learning/information is 

shared with/to them and how it is 
processed

• How student share and are 
metacognitive of their learning

• UDL targets can be chosen based on the 
needs of a learning community

www.CAST.org

The more barriers we reduce in the context, the less supports individuals will need









Reducing Barriers: Equity Targets

• http://laspdg.org/files/Equitable%20Classroom%20Practic
es%20Observation%20Checklist.pdf

• https://www.wgu.edu/heyteach/article/5-things-you-can-
do-support-your-lgbtq-students1809.html

Shelley Moore, 2019

• Making a commitment to reduce inequities in the 
systemic structure of education at a classroom level

• Committing to reconciliation actions
• Challenging ourselves to move away from the “we’ve 

always done it this way” mentality
• Looks at barriers linked to populations that have 

been/ are being marginalized and/or oppressed:
• Students of Colour
• Black students
• Indigenous Students
• Immigrants & Refugees
• English Language Learners
• Students with disabilities
• LGBTQ2S+
• Students negotiating mental health/trauma/poverty

• Examples of teacher made equity target goals: 
• We can commit to ensuring that the text and materials we use 

represent the diverse identities in our classroom

http://laspdg.org/files/Equitable%20Classroom%20Practices%20Observation%20Checklist.pdf


Practice: One word

UDL is…



Waterfall

What are you connecting to?




