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e The (51ands Tvust couwncil ackhow\edges that the |1ands and waters that ,_/\..-{ k!
encom?Pass the (Slands Trust Arved have been howe to Indigenous peoples Since HT %
—
time immemoridl and howours the vich history, stewavrdship, and cultural < d
hevitdge that ewbody this place we all call howe. @ 5 Horseshoe
A Ba
o The ISlands Trust council 1S committed to establishing and maintaining owsn; West %
_ _ _ _ FSLAND Vancouve .
wutudlly vespectful reladtionships between Indigenous and non-indigenous . / N¢
A S é o
Peoples. 1Slands Tvust states a commitment to Reconciliation with the and

understanding that this commitment 1S 3 long-term velationship-building and eorgia
hedling process.

o The 18l1ands Tvust council will stvive to credte opportunities for
knowledge-sharing and understanding 3as people come together to preserve and
Protect the Specidl watuve of the 151ands within the Salish Sea.
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Virtual & In Person
Learning Protocols

Live Chat

* Anytime! All the time!
* Waterfal

Break Out Groups & Partner Chat
* Popcorn conversations
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The Chat Box — Waterfall

@ | will show you a prompt on the screen

@ Type your response in the chat box BUT DO NOT press send

@® | willdo a 3-2-1 “Go” countdown

@ Everyone will press send at the same time when | say “GO!”
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Waterfall

What are you hoping
to get out of this
series?
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Popcorn Chats

O everyone is a kernel

@ You will have 4 minutes to pop - Everyone needs to pop! ‘

@ You pop by sharing a thought or a response, or asking a question
to the group

@ Howcan you support each other to make sure everyone pops in the time
allowed?
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Popcorn Chats

What are you burning
guestions about inclusion?
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9.
@

Q’m

WHAT DOES
INCLUSION MEAN?




What is inclusion?

How do we include How do we teach How do we

people who are to diversity? teach to identity?
different



Now What?!
O

Q Understand WHAT Inclusion is....

Understand WHY it is important...

“

How to we do it?
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WHERE DID COME FROM?

= AVERAGE
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The End of Average!

The average student is a myth PP AP
END OF

AVERAGE

LOW AVERAGE HIGH

HOW WE SUCCEED

in a World That Values Sameness

TODD ROSE




THE AIRPLANE DILEMMA....

Effectiveness: Building individualized

?lanes for every pilot

E-?-?'\cie\nc\j: Bui\d'\vxg one Standavdized

?lane fov ALL Pilots
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THE CURRICULUM DILEMMA....

Effectiveness: Building individualized

education Plans fov every Student

E-H:‘(c'\e\nc\j: ’\50\?\(\%3 one Standavdized

cuvviculum Sor ALL Studewnts
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A SOLUTION"! ESSective & ESSicient?

An adjustable plane designed fov 3

range of diwvmensgions

Awn adjustable cuvviculum designed for

a vange of di\/ersitsj
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Waterfall

What is useful so far?
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WHAT'S THE DIFFERENCE?
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DESIGN: THE MOST UNDERUTILIZED SUPPORT
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HOW DO WE DESIGN AN ADJUSTABLE AIRPLANE?
@ Who are the pilots? What 1S the vange of

dimensions?
- , _ o |
® Wwhat kind of planes are the pilots §lying?

® How iS the Plane responsive to the pilot's

dimvensions?

@ How do the Pilots wiake the adjustwents they

need to §ly the plane?
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HOW DO WE DESIGN AN ADJUSTABLE CURRICULUM? ‘

@ Who are the students? What is the vange of

d'\\/e\rs'\t\j?

@ Wwhat kind of curviculad ave the Students learning?
@ How 18 the cuvviculuwm responsive to the

Students dimensions?

@ How do the Students wmake the adjustments they

need +o use the curviculumw?
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How do we change the system? Shelley Moore, 2019

Design with Equity in Mind

Where are we going?

Curriculum &

Assessment
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Who are the learners?

Need Based Instructional

Adjustable Supports

Design Design

Student choice of Strategies

How will we support them? How will we teach them?



Waterfall

Based on our time together so
far complete this statement...

| used to think....but now...
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How do we change the system? Shelley Moore, 2019

Design with Equity in Mind

Where are we going?

Curriculum &

Assessment
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Who are the learners?

Need Based Instructional

Adjustable Supports

Design Design

Student choice of Strategies

How will we support them? How will we teach them?



Next Steps — Team reflection and Goal Setting

* How does today’s session
connect with your DT Exat OO o
questions? D

Design

* What is something that is

useful from today that you Y students N
could try? |

Negd Based T Ins’lc)ructional
: esign . A esign
e W h at su PPO rts wi | | YOU nee d

to make this happen? | |
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