




The Chat Box – Waterfall

I will show you a prompt on the screen

Type your response in the chat box BUT DO NOT press send

I will do a 3-2-1 “Go” countdown

Everyone will press send at the same time when I say “GO!”



Waterfall!

What stands out from 
the kick off session?



Popcorn

What have you:
a) Tried?
b) Want to try?

What are you noticing?



Curriculum & 
Assessment 
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Instructional 
Design

Universal Design 
for Learning

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
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Building Student Agency
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Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Decided by the class)

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



Curriculum & 
Assessment 

Design

Instructional 
Design

Universal Design 
for Learning

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?

Adju
sta

ble
 Cur

ric
ulu

m

Adjustable Supports

Adjustable AssessmentStu
den

t c
hoice

 of c
hall

en
ge

Student choice of evidence

Student choice of Strategies

Shelley Moore, 2019



BACKWARDS DESIGN



Backwards Design Big Ideas:

• Every curriculum has curricular goals
• We need to choose goals to teach for every unit
• We organize goals around a big idea/question
• We need to translate those goals into student friendly language
• Students need to know the goals 
• Learning activities are EVIDENCE of learning
• We evaluate goals NOT activities
• Student choose their best examples of evidence (triangulation)



Activity/Task 

Grade Level Goals

Grade Level Goals

Adapted Goals

Modified Goals

Activity 1

Activity 2

Activity 3

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

McTigue, 2010

Compromises the 
integrity of 
evaluation

Does not 
compromise the 
integrity 
evaluation

Standards Based Evaluation

Standardized Evaluation
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Goals Come From The Curriculum!



What types of goal are in the curriculum?
• Content
• What do we need to know?

• Process
• What do we need to do?

Backwards Design: Previous Curriculum



What do we need to KNOW?

What do we need to DO?

Who do we need to BECOME?

Shelley Moore, 2107

Backwards Design

What do we need to UNDERSTAND?



What do we need to KNOW?
I know…

What do we need to DO?
I can…

Who do we need to BECOME?
I can become…

Shelley Moore, 2107

Backwards Design
What do we need to UNDERSTAND?

I understand …



Shelley Moore, 2107

Curriculum as a 
flip book



BIG IDEA

Content

Curricular 
Competencies

Core 
Competencies
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Context
Place/ Strengths/ Interests/ 
Inquiry/ provides context to 
help students to understand

Scope & Sequence
Knowledge base needed to 

develop competencies

Responsive
Formative assessment helps 

us to determine which 
competencies skills to develop

Responsive
Students decide/co-decide 

which core competencies to 
develop

Shelley Moore, 2021



Waterfall!

What questions or
comments do you

have so far?



Grade: Subject Area: Planning Team:

Big Idea(s): What do I need to Understand? Unit Guiding Question(s):

Key Vocabulary:

Curricular Language Student Friendly Language

What do students need to know?
Knowledge Goals

I know

What do students need to do?
Skills/Process Goals

I can

What do students need to do?
Skills/Process Goals

I can

What do students need to do?
Skills/Process Goals

I can

Who do student need to be?
Competency Goals

I can become/ I am…



Our Co-Planning Journey: 
Backwards Design



Class: Ms. P Gr. 2/3 Subject Area(s): Cross Curricular Planning Team: Ms. P & Shelley

Big Idea(s):  
• Forces influence the motion of an object.  (Science)
• Everyone has a unique story to share. (Language Arts)

Unit Guiding Question(s): 

Who are our monsters? What are their stories? How 
can we use forces to help us catch them? 

Unit Goals Curricular Language Student friendly language

Content Goal: 
Science (2)

types of forces I know different types of forces

Content goal: 
Language Arts (2/3)

Story/text: elements of a story I know what makes a story

Curricular 
Competency Goal: 
ADST (2/3)

Making: Make a product using known procedures or through 
modelling of others

I can make something for a purpose

Curricular 
Competency Goal: 
Science (2/3)

Safely manipulate materials to test ideas and predictions I can make a plan and try out my ideas

Curricular 
Competency Goal: 
Language Arts (2/3)

Plan and create a variety of communication forms for different 
purposes and audiences

I can create a story for an audience

Curricular 
Competency Goal: 
Art (2/3)

Exploring and creating: Explore elements, processes, materials, 
movements, technologies, tools, and techniques of the arts

I can create many things using different art tools and 
materials

Core Competency 
Goal:
(Profile 1/2)

Creative Thinking: 
I get ideas when I play (1)
I can get new idea or build on or combine other people’s ideas to 
create new things within the constrainst of a form, a problem or 
materials (2)

We are creative thinkers because we get new ideas! 
I get new ideas by: (Students choose):
• using my senses to explore
• changing what I am doing
• trying something new
• solving a problem in a new way

Backward Design Unit Planning Template: Building the Curricular Air Plane

Backward Design Unit Planning Template Shelley Moore, 2020



Name: Date:

I’m still 
working on 

it…
My goals I got it! How do I know?

What is my evidence? 

• I know different types of 
forces

• I know what makes a story

• I can make something for a 
purpose

• I can make a plan and try
out my ideas

• I can create a story for an 
audience

• I can create many things 
using different art tools
and materials

Who are our monsters? What are their stories? 
How can we use forces to help us catch them? 



Grade:  Gr 1/2 Subject Area: Ms. D Planning Team: Ms. T, Ms. W, Ms. I, Ms. T & Ms. N

Big Idea: Stories and other texts help us learn about 
ourselves and our families

Unit Guiding question(s): 
Who am I? How can I use stories to learn about me and my family?

Goals Curricular Language Student & Family Friendly Language

Content Goal: Oral language strategies • I know how to use my voice to express myself

Content Goal: Elements of a story • I know parts of a story

Curricular 
Competency Goal:

Recognize the importance of story in 
personal, family, and community identity

• I can see why story is important to me, my family and my 
community

Curricular 
Competency Goal:

Recognize the structure and elements of 
story

• I can see and find parts of a story
• I can understand how a story is made

Curricular 
Competency Goal:

Create stories and other texts to deepen 
awareness of self, family, and community

• I can create a story about me, my family and my community

Curricular 
Competency Goal:

Explore oral storytelling processes • I can use my voice to share my story

Core Competency 
Goal:

Personal awareness & responsibility • I am aware of myself and how I affect others
• I am responsible for myself and my actions

Backwards Design Planning using BCs Curriculum Shelley Moore, 2020



Grade:  4/5 Subject Area: Math Planning Team: Kelset Team

Big Ideas: Unit Guiding questions: Why do we need to learn how to add and 
subtract? Where in our lives do we use addition and subtraction?

Content Goal: addition and subtraction to 10 000 I know how to add and subtract numbers up to 10 000

Content Goal: addition and subtraction facts to 20 
(developing computational fluency)

I know how to and subtract up to 20 in my head

Curricular 
Competency Goal:

Develop mental math strategies and 
abilities to make sense of quantities

I can use mental math to understand “how much/how many?”

Curricular 
Competency Goal:

Develop and use multiple strategies to 
engage in problem solving

I can solve problems using different strategies

Curricular 
Competency Goal:

Communicate mathematical thinking in 
many ways

I can share my thinking in many ways

Curricular 
Competency Goal:

Connect mathematical concepts to each 
other and to other areas and personal 
interests

I can connect what I am learning in math to me and my life

https://curriculum.gov.bc.ca/curriculum/mathematics/4/core
https://curriculum.gov.bc.ca/curriculum/mathematics/4/core
https://curriculum.gov.bc.ca/curriculum/mathematics/4/core
https://curriculum.gov.bc.ca/curriculum/mathematics/4/core
https://curriculum.gov.bc.ca/curriculum/mathematics/4/core
https://curriculum.gov.bc.ca/curriculum/mathematics/4/core
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*Fractions and decimals are types of numbers that can represent 
quantities.

*Development of computational fluency and multiplicative thinking 
requires analysis of patterns and relations in multiplication and 
division.

*Regular changes in patterns can be identified and represented using 
tools and tables.

*Polygons are closed shapes with similar attributes that can be 
described, measured, and compared.

*Analyzing and interpreting experiments in data probability develops 
an understanding of chance. Us
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number concepts to 10 000
decimals to hundredths

ordering and comparing fractions
addition and subtraction to 10 000

multiplication and division of two- or three-digit numbers by one-digit 
numbers

addition and subtraction of decimals to hundredths
addition and subtraction facts to 20 (developing computational fluency)

multiplication and division facts to 100 (introductory computational 
strategies)

increasing and decreasing patterns, using tables and charts
algebraic relationships among quantities

one-step equations with an unknown number using all operations
how to tell time with analog and digital clocks, using 12- and 24-hour 

clocks
regular and irregular polygons

perimeter of regular and irregular shapes
line symmetry

one-to-one correspondence and many-to-one correspondence, using bar 
graphs and pictographs
probability experiments

financial literacy - monetary calculations, making change up to 100 
dollars & financial decisions

Co
nt

en
t

Curricular Competencies
Reasoning and Analyzing Understanding and Solving Communicating and Representing Connecting and Reflecting

Grade 4 Math

Area of Stretch Area of StrengthArea For More Practice





Backwards Design – Designing the Airplane
Class: Gr. 6/7 Planning Team: Shackles, Locke & Moore

Essential Question: What does it mean to be personally aware and responsible and how 
can this help me in my life inside and outside of school?

Key vocabulary: goal, celebrate, effort, accomplishment, persevere, advocate, plan, 
initiative

Goals

Competency 
Goal

I can be personally aware and responsible by being self determined

Competency 
Goal

I can be personally aware and responsible by being self regulated

Summative Tasks (Self Evaluation)

New format
(3D model)

Create a 3D model that represents your understanding of being 
personally aware & responsible 

Choice Format
(letter, comic book, 
conversation)

Describe how being personally aware & responsible connects to and 
can help you in your own life

Shelley Moore, 2019



Grade: 9 Subject Area: Social Studies Planning Team: Heather, Jenny, Shelley

Big Idea: Exploration, expansion, and colonization had varying 
consequences for different groups

Unit Guiding Question(s):  Where are the traces of exploration, expansion 
and/or colonialization in our community and the world? What artifacts 
remain and/or are being created to honour the past, present and future in 
ethical ways?

Curriculum Student Friendly Goals

Content Goal 1: exploration, expansion, and colonization I know exploration
I know expansion
I know colonization
I know how they are connected

Curricular 
Competency Goal:

Determine which causes most influenced particular 
decisions, actions, or events, and assess their short-
and long-term consequences (cause and 
consequence)

I can describe what influences causes (actions and events)
I can figure out the short and long term consequences (effects)

Curricular 
Competency Goal:

Explain different perspectives on past or present 
people, places, issues, or events, and compare the 
values, worldviews, and beliefs of human cultures 
and societies in different times and 
places (perspective)

I can explain different perspectives
I can compare different perspectives

Curricular 
Competency Goal:

Make ethical judgments about past events, 
decisions, or actions, and assess the limitations of 
drawing direct lessons from the past (ethical 
judgment)

I can make ethical judgements
I can assess historical perspectives

Shelley Moore, 2021



Shelley Moore, 2021



Name: Date:

Unit Guiding questions:
Where are the traces of exploration, expansion and/or colonialization in our community and the world? What artifacts remain and/or are being created 
to honour the past, present and future in ethical ways?

I still need support I can do this! I need some challenge

I know exploration

I know expansion

I know colonization

I know how they are connected

I can describe what influences causes 

I can figure out the short- and long-term 
consequences

I can explain different perspectives

I can compare different perspectives

I can make ethical judgements

I can assess historical perspectives

One point rubric

Shelley Moore, 2021



Grade: 11 Subject Area: Math Planning Team: Jen 

Big Idea: Trigonometry involves using proportional reasoning to solve 
indirect measurement problems

Unit Guiding Question: 
1. What is Trigonometry and why is it important?
2. How do I use trigonometry to find an indirect measurement?

Content Goal trigonometry: non-right triangles and angles in standard 
position 

I know how to use trigonometry to find non right triangle angles in standard 
position

Curricular 
Competency 
Goals

Respond & Analyse : Model with mathematics in 
situational contexts

I can reason and analyze by modelling (mathematics) using real life 
situations

Curricular 
Competency 
Goals

Understand & Solve: Visualize to explore and illustrate 
mathematical concepts 
and relationships

I can understand and solve by visualizing (mathematical concepts) and 
relationships

Curricular 
Competency 
Goals

Communicate  & Respond: Take risks when offering 
ideas in classroom discourse

I can communicate and represent by taking risks by sharing ideas during 
classroom discussion

Curricular 
Competency 
Goals

Connecting & Reflecting: Use mistakes as opportunities 
to advance learning

I can connect and reflect by making mistakes and using those as 
opportunities to learn

Core Competency 
Goal

I can be a creative thinker 



Grade:  11 Subject Area: Life Sciences Planning Team:

Big Idea: All living things have common characteristics. 

Living things evolve over time. 

Unit Guiding question:
Why is our forest unique in Campbell River? 
How and why have our forest ecosystems evolved over 
time?

Content Goal: I know speciation that occurs within our forest

Curricular Competency 
Goals

I can experience and interpret the local environment 

I can seek and analyze patterns, trends, and connections in data, including describing 
relationships between variables, performing calculations, and identifying inconsistencies 

I can construct, analyze, and interpret graphs, models, and/or diagrams 

Core Competency I can become socially responsible by…



Grade: Subject Area: Planning Team:

Big Idea(s): What do I need to Understand? Unit Guiding Question(s):

Key Vocabulary:

Curricular Language Student Friendly Language

What do students need to know?
Knowledge Goals

I know

What do students need to do?
Skills/Process Goals

I can

What do students need to do?
Skills/Process Goals

I can

What do students need to do?
Skills/Process Goals

I can

Who do student need to be?
Competency Goals

I can become/ I am…



Backwards Design Big Ideas:

• We target goals/ learning standards for every unit
• We organize goals around a big idea/question
• We need to translate those goals into student friendly language
• Students need to know the goals 
• Learning activities are EVIDENCE of learning
• We evaluate goals NOT activities




