




Waterfall!

What stood out from 
our last session?



Popcorn!

What are you trying (or 
want to try) based on your 

learning so far?

4 Minutes



How do we include 
people who are 

different

How do we 
teach to identity?

How do we teach 
to diversity?

What is inclusion?
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Curriculum 
Design

Instructional 
Design

Universal Design 
for Learning

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?
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Adjustable Supports

Adjustable AssessmentStu
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Student choice of evidence

Student choice of Strategies

Shelley Moore, 2019
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Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: What is working? What are some new 
structures I would like to try?

Decision: Barriers to Learning (UDL) Decision: Barriers to Equity (Culturally Responsive 
Teaching, Trauma sensitive instruction, SOGI etc.)

We can meet this goal(s) by targeting core/SEL competencies chosen as a community:
Decision:

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019
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Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Decided by the class)

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



What are student dimensions that we can capture
(so that we can design for them)?

Streng
ths

Interests

Identities

Goals

Needs
Barrier

s
Supports

Strate
gies

Stretches



Shifting Our Perspectives

Every strength has a corresponding challenge and every challenge has a 
corresponding strength.

The inattentive child may be a deep thinker.
The uncooperative may be a natural leader.
The emotionally charged may be gifted with exceptional empathy.
The rule defying child may be an out of the box innovator.

When faced with challenging behaviour, look for the corresponding 
strength and focus on nurturing that gift and coping skills for the 
challenging area.

That is the essence of working with, instead of against, children.

L. R. Knost



Richardson Elementary

• Grade 2/3 class
• Class Review
• Planning Team:
• CT, LST, EA



Class Review for: Grade 2/3 Teacher: M. Sundaren, S. Johal (ST), 1 EA (FT) Date: Nov. 2020

We can plan for our students by getting to know the:

Interests & Identities Classroom Strengths Classroom Stretches

Interests: 

Identities:

Strengths: Helpful, funny, have adapted well to new routines, kind, loving, 
caring, get along with each other, play, hands on, diverse, families, Dojo, 
discussions, circle

Stretches: reading levels, fine motor skills, writing (expanding ideas, complete 
sentences), self confidence, taking risks, asking questions, intrinsic motivation

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: I would like to support my students to get better at: self regulation, independence and ownership, connections, number talks

We can respond to this class by making a plan to try 
something new:

We can respond to this class by reducing barriers in the classroom: 

Decision: Somethings I want to try Decision: Reducing Barriers to Learning Decision: Reducing Barriers to Equity

• Building student confidence
• Student agency
• Self regulated learning
• Designing engaging activities and lessons
• Purposeful teaching
• Giving meaningful feedback, supporting student self 

assessment

Engagement
• 9.1-helping students set learning goals that build confidence and help them take ownership of their learning
Representation
• 2.1 Pre-teaching important vocabulary, symbols,
• numbers labels in many ways (written, oral, visual examples)
• 2.2 Highlighting and teaching patterns and properties in systems (e.g. grammar, notation, taxonomies, 

equations etc.)
Expression
• 6.3 teaching students to organize their evidence and determine their best examples of learning

Equity Commitment:
• Class and team building activities to promote peer support 

(while also navigating COVID restrictions)
• Use cooperative learning structures while also navigating 

COVID restrictions)
Reconciliation Commitment:
• Learning takes patience and time

Decision: We can respond to this class by targeting competencies chosen as a community:

Teacher chosen: 
Class chosen:

The Class Review – Brownlie, F & King, J, 2011 Adapted by S. Moore, 2020



Richardson Elementary - Try Something New













I & CBIEPs Session 3
Shelley Moore, 2021



Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Decided by the class)

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



What are barriers??



There are some things we need to understand:
• Understand the thinking shift for how we view 

individuals with Disabilities

• Understand the role that a context plays in 
teaching and in barriers that limit individuals

• Understand that the less a context is limiting, the
less support an individual needs

A shift in thinking…

I & CBIEPs Session 2
Shelley Moore, 2020
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Place

Shifting the Paradigm: 
Medical Model of Disability
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Place

Shifting the Paradigm: 
Medical Model of Disability

Individual

If individual isn’t 
successful
• Remove the 

individual
• Diagnose the 

problems in the 
individual

• Fix the individual
• Individual goes back 

when they are 
“ready”

• IEPs are separate 
from the place

Special Education

IEP
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IEP



If a flower 
isn’t thriving 
in a garden…



Wait a second….
People with disabilities said:

“I am not broken.” 
“I do not need to be fixed!”

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model

Shelley Moore, 2021



What is happening in the 
environment?



Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model
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Wait a second….
Teachers said:

“What about all the individual 
needs in a shared place”

Shelley Moore, 2021



Diverse Gardens!



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

Shelley Moore, 2021
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FIRST! We look at what needs 
everyone needs
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Place

Shifting the Paradigm: 
Person-Place Model of Need

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

IEP

• Communicates barriers of individual
• Communicates needs of individual
• Communicates supports & strategies 

of individual
• Universally applied to everyone in 

the community
• Blueprint for the place!

IEPs

Shelley Moore, 2021



THEN! We look at what individuals need



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



Reducing Learning Barriers: UDL Targets

Shelley Moore, 2019

• Making a commitment to reduce learning 
barriers in a classroom community over 
time

• Based in brain research and how we learn

• Designed to be used for ALL learners
• Strategies are organized into 3 areas

• How students are engaged in learning
• How new learning/information is shared 

with/to them
• How student share their learning

• Targets chosen based on the needs of a 
learning community www.CAST.org









Thinking back, Looking Ahead
•What is something you want to remember?

•What is something you want to try?

•What is something you want to share with 
someone else?




