


What are you hoping for 
today?

What are your burning 
questions about inclusion?
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How do we include 
people who are 

different

How do we teach 
to diversity?

How?



How do we do inclusion?
How do we make sure it is not integration?

INFRASTRUCTURE!



Talk to someone who is
NOT at your table

What is one useful idea so far?



What does the Research Say?

1. Guiding conditions of inclusion describe that all students...
are presumed 
competent

are enrolled in and 
attending grade level  
curricular classes

are in proximity to 
and participating 
in learning with 
peers

have purposeful 
roles and 
responsibilities

are planned for

2. Teacher professional development that...

supports collaboration and the 
changing roles of educators & 
support staff

is situated, ongoing and 
inquiry based

3. Systems frameworks that ...

support Universal Design 
for Learning

move away from a 
medical & deficit-based 
model of special 
education (IEPS)

Student Infrastructure

Teacher & Staffing Infrastructure

School & District Infrastructure



How do we plan for diversity and identity?



How do we plan for diversity and identity?

We need to know WHO are students are?



Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by collaborating I can meet this goal(s) by reducing barriers in the classroom:

Tier 1 Decision: Menu of support Tier 1 Decision: Barriers to Learning Tier 1 Decision: Barriers to Equity

We can meet this goal(s) by targeting core competencies chosen as a community:

Tier 1 Decision: 21st century competency goal

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2022



Who am I?





I & CBIEPs Session 3
Shelley Moore, 2021



Of Tier 1 Support

Co - teaching

Working with flexible small groups/ station teaching

Finding/creating accessible (and challenging) materials & resources
Observation & Consultation 
Collecting student evidence

24 Adapted from Brownlie & King, 2011

Supporting and working with EA/Para
Setting and utilizing assistive technology

Co - planning (curricular, needs based support, UDL etc.)



What are barriers??



A shift in thinking…

• There are some things we need to understand:
• Understand the thinking shift for how we 

view individuals with Disabilities

• Understand the role that a context plays in 
teaching and in barriers that limit individuals

• Understand that the less a context is limiting, 
the less support an individual needs



Place

Shifting the Paradigm: 
Medical Model of Disability
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Place

Shifting the Paradigm: 
Medical Model of Disability

Individual

If individual isn’t 
successful
• Remove the 

individual
• Diagnose the 

problems in the 
individual

• Fix the individual
• Individual goes back 

when they are 
“ready”

• IEPs are separate 
from the place

Special Education

IEP
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IEP



If a flower 
isn’t thriving 
in a garden…



Wait a second….
People with disabilities said:

“I am not broken.” 
“I do not need to be fixed!”

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model
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Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model
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What is happening in the 
environment?



Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model

Shelley Moore, 2021



Wait a second….
Teachers said:

“What about all the individual 
needs in a shared place”

Shelley Moore, 2021



Diverse Gardens!



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education
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Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education
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FIRST! We look at what needs 
everyone needs
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Place

Shifting the Paradigm: 
Person-Place Model of Need

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

IEP

• Communicates barriers of individual
• Communicates needs of individual
• Communicates supports & strategies 

of individual
• Universally applied to everyone in 

the community
• Blueprint for the place!

IEPs

Shelley Moore, 2021



THEN! We look at what individuals need



FIRST! We look at what needs 
everyone needs



Shifting the Paradigm:
Person-Place Model of Need

Identify the barriers in the environment

Collaborate to reduce barriers in the 
environment 

- Learning Barriers
- Equity Barriers

Identify the needs of ALL students AND
anticipate additional supports and strategies 
needed



Shifting the Paradigm:
Place (1)-Person(2/3) Model of Need

Identify the barriers in the environment
Tier 1: Collaborate to reduce barriers in the 
environment 

- Learning Barriers
- Equity Barriers

Tier 2/3: Identify the needs of ALL students
AND anticipate additional supports and 
strategies needed



What is the barrier??



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



Reducing Learning Barriers: UDL Targets

Shelley Moore, 2019

• Making a commitment to reduce learning 
barriers in a classroom community over 
time

• Based in brain research and how we learn

• Designed to be used for ALL learners
• Strategies are organized into 3 areas

• How students are engaged in learning
• How new learning/information is 

shared with/to them and how it is 
processed

• How student share and are 
metacognitive of their learning

• UDL targets can be chosen based on the 
needs of a learning community

www.CAST.org

The more barriers we reduce in the context, the less supports individuals will need









Reducing Barriers: Equity Targets

• http://laspdg.org/files/Equitable%20Classroom%20Practic
es%20Observation%20Checklist.pdf

• https://ssrce.ca/wp-content/uploads/2016/01/Culturally-
Responsive-Teaching-Checklist-1-page-highlighted.pdf

• https://www.wgu.edu/heyteach/article/5-things-you-can-
do-support-your-lgbtq-students1809.html

Shelley Moore, 2019

• Making a commitment to reduce inequities 
in the systemic structure of education

• Challenging ourselves to move away from the 
“we’ve always done it this way” mentality

• Looks at barriers linked to populations that 
have been/ are being marginalized and/or 
oppressed:

• Racialized Students
• Indigenous Students
• Immigrants/Refugees
• Multi Lingual Learners
• Students with disabilities
• LGBTQ2S+
• Students negotiating mental health/trauma/poverty

http://laspdg.org/files/Equitable%20Classroom%20Practices%20Observation%20Checklist.pdf
https://ssrce.ca/wp-content/uploads/2016/01/Culturally-Responsive-Teaching-Checklist-1-page-highlighted.pdf
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I can meet this goal(s) by collaborating I can meet this goal(s) by reducing barriers in the classroom:

Tier 1 Decision: Menu of support Tier 1 Decision: Barriers to Learning Tier 1 Decision: Barriers to Equity

We can meet this goal(s) by targeting core competencies chosen as a community:
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The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2022



Talk to someone who is NOT at
your table

I  used to think…..but now I think….




