


What questions are 
you coming with 

today?



What are barriers??



There are some things we need to understand:
• Understand the thinking shift for how we view 

individuals with Disabilities

• Understand the role that a context plays in 
teaching and in barriers that limit individuals

• Understand that the less a context is limiting, the
less support an individual needs

A shift in thinking…

I & CBIEPs Session 2
Shelley Moore, 2020
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If individual isn’t 
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If a flower 
isn’t thriving 
in a garden…



Wait a second….
People with disabilities said:

“I am not broken.” 
“I do not need to be fixed!”

Shelley Moore, 2021
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What is happening in the 
environment?
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Wait a second….
Teachers said:

“What about all the individual 
needs in a shared place”

Shelley Moore, 2021



Diverse Gardens!
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Individual
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• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education
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FIRST! We look at what needs 
everyone needs
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Place

Shifting the Paradigm: 
Person-Place Model of Need

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

IEP

• Communicates barriers of individual
• Communicates needs of individual
• Communicates supports & strategies 

of individual
• Universally applied to everyone in 

the community
• Blueprint for the place!

IEPs
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THEN! We look at what individuals need



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??
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Reducing Learning Barriers: UDL Targets

Shelley Moore, 2019

• Making a commitment to reduce learning 
barriers in a classroom community over 
time

• Based in brain research and how we learn

• Designed to be used for ALL learners
• Strategies are organized into 3 areas

• How students are engaged in learning
• How new learning/information is 

shared with/to them and how it is 
processed

• How student share and are 
metacognitive of their learning

• UDL targets can be chosen based on the 
needs of a learning community

www.CAST.org

The more barriers we reduce in the context, the less supports individuals will need
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To 
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Reducing Barriers: Equity Targets

• http://laspdg.org/files/Equitable%20Classroom%20Practic
es%20Observation%20Checklist.pdf

• https://ssrce.ca/wp-content/uploads/2016/01/Culturally-
Responsive-Teaching-Checklist-1-page-highlighted.pdf

• https://www.wgu.edu/heyteach/article/5-things-you-can-
do-support-your-lgbtq-students1809.html

Shelley Moore, 2019

• Making a commitment to reduce inequities in the 
systemic structure of education

• Challenging ourselves to move away from the 
“we’ve always done it this way” mentality

• Looks at barriers linked to populations that have 
been/ are being marginalized and/or oppressed:

• Students of colour
• Indigenous Students
• Immigrants/Refugees
• English Language Learners
• Students with disabilities
• LGBTQ2S+
• Students negotiating mental health/trauma/poverty

• Examples of teacher made equity target goals: 
• I can commit to ensuring that the population in a classroom 

mimics the population in the community

http://laspdg.org/files/Equitable%20Classroom%20Practices%20Observation%20Checklist.pdf
https://ssrce.ca/wp-content/uploads/2016/01/Culturally-Responsive-Teaching-Checklist-1-page-highlighted.pdf








Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Core competencies to target for this class (Decided by the class)

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



Class Review for:  Junior High Socials (Little Peeps) - 17 School: Veteran School Date: Sept 2022

We can plan for our students by getting to know the:

Class Interests
- Agriculture, hunting, dirt biking, dancers, phones, hockey, 
games

Classroom Strengths
- Athletic, hands on, visual, connected cohort, have grown 
up together, kind, good hearts, technology, competitive

Classroom Stretches
- Reading, focus, attention, time on task, social emotional, 
decision making, leadership, taking risks while learning, 
detecting bias, recognizing different/alternate perspectives

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

Some BIG goals we have for this class:
- J: reading, love of knowledge and curiosity
- S: being a good citizen, making good decisions when no one is watching, develop leaders
- P: Confidence in their leadership, love of learning, enjoy reading, overall positive attitude towards school
- K: Confidence, leadership, stand up and support each other, take risks

We can meet these goals by making a plan to try something new: We can meet these goals by reducing barriers in the classroom:

Decisions: Something we are trying/ want to try Decision: Commitments to UDL targets Decision: Commitments to Equity 
and Reconciliation Targets

What have we tried that is working?
- games for teaching and learning, using visuals and manipulatives, pull out reading 
program (SMARTER reading intervention)
What do we still want to try?
- Hands on approach, how to make humanities more hands on and visual
How do we want to work together?
Build a needs-based classroom support plan and create a series of lessons that 
teach new strategies

8.2: scaffolding learning by starting with accessibility and 
adding on challenge in goals and tasks
3.2 Connecting new learning to big ideas, other learning, other 
contexts (familiar and unfamiliar)
5.2 offering supports and strategies for students to create 
written output (word prediction, text-to-speech, mapping 
tools, sentence starters etc.)

- We can consider multiple 
perspectives

We can meet these goals by targeting competencies as a community:

Decision: Targeted competencies to target for this class: 
We can be cultural and global citizens by considering diverse perspectives

We can meet these goals by responded to the needs of this class

Need: Social Skills
RW, JH, LL, LG, AF, LD 

Need: Focus/Attention
JH, RW, LL, HP, LG, AF, LD 

Need: Organization
JH, everyone 

Need: Transition
RW, JH, everyone 

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2022



Next Steps
•How does today’s session connect with your 
wonderings?
•What is something that is useful from today 
that you could try?
•What supports will you need to make this 
happen?




