




What are you hoping to learn 
more about today?





How do we include 
people who are 

different

How do we respond 
to diversity?

What is inclusion?



Understand WHAT Inclusion is….

Understand WHY it is important…

How to we do it?

Now What?!
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Targeted intervention

Intensive Intervention
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What are 
supports?

• What tools can we anticipate some
students will use based on their:
• Needs
• Interests
• Strengths
• Stretches

• How can we teach all students to use 
tools in meaningful ways

• How can we support which tools students 
choose to use to support their learning?

• What actions can we anticipate some
students will use based on their:
• Needs
• Interests
• Strengths
• Stretches

• How can we teach all students to take 
action in meaningful ways

• How can we support which action
students choose to take to support their 
learning?

What are
strategies?

Shelley Moore, 2020



Supports vs. Resources

People Time Funding





Planning for ALL
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Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for ALL?
•
•
•
•
•

What supports & strategies are useful for SOME? (Choice for ALL)
•
•
•
•

What supports & strategies are useful for ONE? (Individualized)
•
•
•

Shelley Moore, 2022
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Essential

Need: Students in Mind:



Planning for ALL
Kindergarten Need: Anxiety Students in Mind:

Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for ALL?

What supports & strategies are useful for SOME? (Choice for ALL)

What supports & strategies are useful for ONE? (Individualized)

Shelley Moore, 2022
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Planning for ALL
Kindergarten Need: Anxiety Students in Mind:  RM, TC

Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for ALL?
• Choice
• Target and teach self advocacy skills/ anxiety management 

skills/ Calming strategies
• Open ended tasks (not one answer or one way to complete 

a task)
• Leadership opportunities in class/ school
• Welcome students when they arrive, even if they are late

What supports & strategies are useful for SOME? (Choice for 
ALL)
• Taking breaks
• Parent check ins
• Home communication book
• Bring a familiar object from home

What supports & strategies are useful for ONE? (Individualized)
• Family photo
• RM - One on one morning check in with a trusted adult in 

the school (5-10 min with librarian when he arrives to 
school)

Shelley Moore, 2022
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www.teachspeced.ca



Layered Support Cake of Love: Classroom Support Plan

How do we figure out supports or strategies students 
need?

Colleagues/ Mentors

Outside Consultants

Research/ Evidence

The Students/
Friends

Family/ Caregivers

School Support Staff
School Based Support Team Experience

Critical GOOGLing (www.teachspeced.ca)

Shelley Moore, 2019



What is the place/context?
(Where is the learning happening?)

What are the barriers in the place? How can we reduce them?
(What is getting in the way of learning? What is getting in the way of equity?)

What are the needs of the individuals in this place?
(Needs not disabilities)

What supports & strategies can we anticipate/determine for the 
needs of individuals in this place?

(Tools & actions that increase independence)

How can we teach the supports & strategies universally, so ALL
students can access and decide what they need?

(Accessing supports & strategies do not affect evaluation or grades)
Shelley Moore, 2022



Thinking Back, Looking Ahead

•What is something you were reminded 
about today?
•What is something you learned today?
•What is something you want to try after 

today?
•What is something that you want to share 

with someone who wasn’t hear today?




