




One thing that stands out from 
last time

OR
What are you hoping for today?



How do we include 
people who are 

different

How do we teach 
to diversity?

What is inclusion?



Understand WHAT Inclusion is….

Understand WHY it is important…

How to we do it?

Now What?!



Curriculum & 
Assessment 

Design

Instructional 
Design

Needs Based 
Design

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?

Adju
sta

ble
 Goa

ls

Adjustable Supports

Adjustable AssessmentStu
den

t c
hoice

 of c
hall

en
ge

Student choice of evidence

Student choice of Strategies

Shelley Moore, 2019



Curriculum & 
Assessment 

Design

Instructional 
Design

Needs Based 
Design

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?

Adju
sta

ble
 Cur

ric
ulu

m

Adjustable Supports

Adjustable AssessmentStu
den

t c
hoice

 of c
hall

en
ge

Student choice of evidence

Student choice of Strategies

Shelley Moore, 2019



Curriculum & 
Assessment 

Design

Instructional 
Design

Needs Based 
Design

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?

Adju
sta

ble
 Cur

ric
ulu

m

Adjustable Supports

Adjustable AssessmentStu
den

t c
hoice

 of c
hall

en
ge

Student choice of evidence

Student choice of Strategies

Shelley Moore, 2019



Curriculum & 
Assessment 

Design

Instructional 
Design

Needs Based 
Design

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?

Adju
sta

ble
 Cur

ric
ulu

m

Adjustable Supports

Adjustable AssessmentStu
den

t c
hoice

 of c
hall

en
ge

Student choice of evidence

Student choice of Strategies

Shelley Moore, 2019



BACKWARDS DESIGN



Backwards Design Big Ideas:

• Every curriculum has curricular goals
• We need to choose goals to teach for every unit
• We organize goals around a big idea/question
• We need to translate those goals into student friendly language
• Students need to know the goals 
• Learning activities are EVIDENCE of learning
• We evaluate goals NOT activities
• Student choose their best examples of evidence (triangulation)



Activity/Task 

Grade Level Goals

Grade Level Goals

Adapted Goals

Modified Goals

Activity 1

Activity 2

Activity 3

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

McTigue, 2010

Compromises the 
integrity of 
evaluation

Does not 
compromise the 
integrity 
evaluation

Standards Based Evaluation

Standardized Evaluation
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How do student show what they know?

Communicating 
Learning

W
ritten Language

Oral Language

Vi
su

al
 La

ng
ua

ge
Two ways 

One way Co
nf

id
en

ce
 o

f 
U

nd
er

st
an

di
ngThree ways 



All Languages (in literacy) are Treated Equal!

Written 
Language

Oral 
Language

Visual 
Language

The MORE WAYS students can 
demonstrate learning, the more 
confident we are of meeting a 

goal

Instead of

The NUMBER OF TIMES, a 
student can show their learning 
in one way, the more confident 

we are of meeting a goal

A
Written 

Language

Oral 
Language

Visual 
Language

A



All Languages (in  numeracy) are Treated Equal!

Abstract 
Language

Concrete 
Language

Pictorial 
Language

The MORE WAYS students can 
demonstrate learning, the more 
confident we are of meeting a 

goal

Instead of

The NUMBER OF TIMES, a 
student can show their learning 
in one way, the more confident 

we are of meeting a goal

A
A

Abstract 
Language

Concrete 
Language

Pictorial 
Language
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