




Waterfall!

What stands out from 
last session?



Break Out Groups – Popcorn

In break out groups, everyone is a kernel

You will have 3 minutes to pop – Everyone (except for one person) needs to 
pop!
You pop by sharing a thought or a response, or asking a question 
to the group

How can you support each other to make sure everyone (except for one 
person) pops in the time allowed?



4 Minutes

What stands out from last 
session?

What shifts have you been 
making in your practice and/or 

thinking?



How do we include 
people who are 

different

How do we 
teach to identity?

How do we teach 
to diversity?

What is inclusion?
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Instructional 
Design

Needs Based 
Design

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?
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Class Review for : Teacher: Date:

I can plan for my students by getting to know the:
Interests & identities of the class Classroom Strengths Classroom Stretches

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class:

I can meet this goal(s) by making a plan: I can meet this goal(s) by reducing barriers in the classroom:

Decision: What is working? What are some new 
structures I would like to try?

Decision: Barriers to Learning (UDL) Decision: Barriers to Equity (Culturally Responsive 
Teaching, Trauma sensitive instruction, SOGI etc.)

We can meet this goal(s) by targeting core/SEL competencies chosen as a community:
Decision:

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



Reducing Learning Barriers: UDL Targets

Shelley Moore, 2019

• Making a commitment to reduce learning 
barriers in a classroom community over 
time

• Based in brain research and how we learn

• Designed to be used for ALL learners
• Strategies are organized into 3 areas

• How students are engaged in learning
• How new learning/information is shared 

with/to them
• How student share their learning

• Targets chosen based on the needs of a 
learning community www.CAST.org









What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??



Reducing Barriers: Equity Targets

• http://laspdg.org/files/Equitable%20Classroom%20Practic
es%20Observation%20Checklist.pdf

• https://ssrce.ca/wp-content/uploads/2016/01/Culturally-
Responsive-Teaching-Checklist-1-page-highlighted.pdf

• https://www.wgu.edu/heyteach/article/5-things-you-can-
do-support-your-lgbtq-students1809.html

Shelley Moore, 2019

• Making a commitment to reduce inequities 
in the systemic structure of education

• Challenging ourselves to move away from the 
“we’ve always done it this way” mentality

• Looks at barriers linked to populations that 
have been/ are being marginalized and/or 
oppressed:
• Students of colour
• Indigenous Students
• Immigrants/Refugees
• English Language Learners
• Students with disabilities
• LGBTQ2S+
• Students negotiating mental health/trauma/poverty

• Examples of teacher made equity target 
goals: 
• I can commit to ensuring that the materials, text and 

content I use reflects the identities in our community

http://laspdg.org/files/Equitable%20Classroom%20Practices%20Observation%20Checklist.pdf
http://laspdg.org/files/Equitable%20Classroom%20Practices%20Observation%20Checklist.pdf
https://ssrce.ca/wp-content/uploads/2016/01/Culturally-Responsive-Teaching-Checklist-1-page-highlighted.pdf
https://ssrce.ca/wp-content/uploads/2016/01/Culturally-Responsive-Teaching-Checklist-1-page-highlighted.pdf


Reducing Barriers: Reconciliation Targets

• http://www.fnesc.ca/irsr/

• https://www.edcan.ca/articles/truth-reconciliation-
classroom/

• https://www.reconciliationeducation.ca
Shelley Moore, 2019

• Targeting systemic inequities specific 
to indigenous populations in Canada

• Making a commitment as a teacher 
and community to shift inequitable 
structures over time

• Focuses on learning history (truth)
• Also focuses on changing pedagogical 

approaches – HOW we do things 
differently to reduce barriers

• First Peoples Principles of Learning
• Example of teacher made 

reconciliation target goal: 
• I can commit to including an 

indigenous perspective in every unit 

https://www.reconciliationeducation.ca/










Class Review for : Grade 6 Teacher: Mr. C, Lesley (PA Math) Date: Oct. 2019

We can plan for our students by getting to know the:

Interests & Identities of the Class Classroom Strengths Classroom Stretches

- Indigenous, Athletes, Farmers,  JW, Autism, new 
Immigrants (refugees)

- Sports, animals, art, music, reading, Family, religion

- Active, funny, sports, competition, reading, working 
together, structured activities

- Have a hard time losing
- Have a hard in unstructured activities
- Organization, confidence, taking risks, knowing its ok to 

make mistakes

Based on the interests, strengths and stretches of this class, one goal(s) for these I have for this class is:

The BIG goal I have for this class: To be confident, that’s its ok to make mistakes, that we can learn from mistakes
To have confidence to try new things

We can meet this goal(s) by making a plan to try something 
new:

We can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Learning Barriers (UDL) Decision: Equity barriers (Reconciliation)

- Rewarding and celebrating mistakes/ learning 
opportunities

- Breaking down concepts
- Helping students to be aware of where students are not 

understandings

giving students choice and control over what they are 
learning about (e.g. content, examples used)
Giving students opportunities to connect how they learned 
and how they can transfer those learning skills/ strategies/ 
supports to new settings 
using assessment checklists, learning maps, one-point 
rubrics and student work samples to provide feedback to 
students and model self-assessment 

Uses students' real life experiences to connect 
school learning to students' lives

Learning involves patience and time

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Targeted competencies (21st century learning skills) to target for this class
Communication & Critical Thinking

The Class Review – Brownlie, F & King, J, 2011
adapted by S. Moore, 2019



Shifting the Paradigm:
Person-Place Model of Need

Identify the barriers in the environment
Commit to reducing barriers in the environment 

- Learning Barriers
- Equity Barriers

Identify the needs of students AND
anticipate supports and strategies needed
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If a flower 
isn’t thriving 
in a garden…



What is happening in the 
environment?
What does everyone need?



THEN! We look at what individuals need



We can we 
determine 
and prioritize 
needs 
in a class?
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Targeted intervention

Intensive Intervention



literacy

numeracy

trauma

behaviour

cultural

SLP










