


What is one useful 
thing you have 
learned at this 
conference?





How do we include 
people who are 

different

How do we 
teach to identity?

How do we teach 
to diversity?

What is inclusion?



Inclusion

How?



A shift in thinking…

• There are some things we need to understand:
• Understand the thinking shift for how we 

view individuals with Disabilities

• Understand the role that a context plays in 
teaching and in barriers that limit individuals

• Understand that the less a context is limiting, 
the less support an individual needs



What are barriers??
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Place

Shifting the Paradigm: 
Medical Model of Disability

Individual

If individual isn’t 
successful
• Remove the 

individual
• Diagnose the 

problems in the 
individual

• Fix the individual
• Individual goes back 

when they are 
“ready”

• IEPs are separate 
from the place

Special Education

IEP
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If a flower 
isn’t thriving 
in a garden…
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Special Education
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IEP



Wait a second….
People with disabilities said:

“I am not broken.” 
“I do not need to be fixed!”
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Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model
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The Role of the Environment/ System in Disabling Individuals



Place

Shifting the Paradigm: 
Social Model of Disability

Individual
If individual isn’t successful
• Diagnose the problems in the place
• Fix the place
• Support everyone in the place

Social Model
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What is happening in the 
environment?
What does everyone need?



What do ALL children need?
How do we reduce barriers to 
meet these needs in universal 
ways?



Wait a second….
Teachers said:

“What about all the individual 
needs in a shared place”
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Diverse Gardens!



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

Shelley Moore, 2021



Place

Shifting the Paradigm: 
Person-Place Model of Need

Individual

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

Shelley Moore, 2021



What are barriers??

To 
LEARNING

To 
EQUITY

PHYSICAL

How can we REDUCE barriers??
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THEN! We look at what individuals need



Place

Shifting the Paradigm: 
Person-Place Model of Need

Community

If an individual isn’t successful
• Determine barriers in place
• Determine needs of the community
• Anticipate supports & strategies 

based on needs
• Universally apply supports and 

strategies to ALL

Inclusive Education

IEP

• Communicates barriers of individual
• Communicates needs of individual
• Communicates supports & strategies 

of individual
• Universally applied to everyone in 

the community
• Blueprint for the place!

IEPs
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THEN! We look at what individuals need
Shelley Moore, 2022



Who Am I?



Who Am I?















Staff Inventory!



One thing…
•What is one thing you learned today?
•What is one thing to try differently?
•What is one thing to let go of?
•What is one thing I want to think/learn 
more about?
•What is a question that you still have




