


Day 2

• 830-930 am: Institute Keynote
• 930-1000 am: Break
• 1000-1115 am: Strand Session 1A
• 1115-1130 am: Break
• 1130-1230 pm: Strand Session 1B
• 1230-130 pm: Lunch
• 130-230 pm: Strand Session 1C
• 230-330 pm: Break/Asynchronous Activity
• 330-400 pm: Final Reflection



Seed Packets and course requests

• fivemooreminutes@gmail.com

mailto:fivemooreminutes@gmail.com


Reflecting back
•What stands out from yesterday?
•What did you share with someone who wasn’t 
in the session?
•What are you looking forward to today?
•What questions are coming up?



An Evolution of the IEP: Shifting to 
Strength based perspectives

• Center the voice of the students, families & caregivers
• Align goals to a common curriculum as peers
• Shift to focus of goals from should to could
• Include curricular & learning goals – not just behavioural 

or functional
• Design accomodations that can connect to everyone in 

the community (Universal)
• Be a planning document that could be a blueprint for an 

entire classroom community
• Focusing on more current & evolving “life skills”
• Highlight student and classroom centered evidence and 

assessment
• Align IEPs to a common evaluation process and schedule 
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Competency Based Goals

I & CBIEPs Session 6
Shelley Moore, 2021

What do I know? What can I do? 
What is my next step?

What can’t students do? How do we fix it?
Historical & Deficit Based Plans – Made FOR students

Competency Based Plans – Made WITH students

Strength Based Planning



www.fivemooreminutes.com

See Ya Later S.M.A.R.T Goals

I & CBIEPs Session 6
Shelley Moore, 2021



S - Specific
M - Measurable
A - Attainable
R - Realistic
T - Timely

S.M.A.R.T. Goals

I & CBIEPs Session 6
Shelley Moore, 2021



S - Strength Based 
(BC Ministry of Education, 2017, Carter, E. W., Boehm, T. L., Biggs, E. E., Annandale, N. H., Taylor, C. E., Loock, A. K., & Lie, R. Y.; 
2015; Niemiec, R. M., Shogren, K. A., & Wehmeyer, M. L. (2017)

M - Meaningful
(Brownlie & Schnellert, 2009; Cooper, 2007; Fisher & Frey, 2001 , Downing, Ryndak & Clark, 2000 , Rose & Meyer, 2002)

A - Authentic 
(Courtade & Browder, 2011; Fisher & Frey, 2001 ; Cooper, 2007)

R - Responsive 
(Greenwood, Delquadri, & Hall, 1984; Spooner, Dymond, Smith & Kennedy, 2006; BC Ministry of Education, 2017)

T - Triangulated 
(Cohen D, Crabtree B., 2006; Cooper, 2007; Gregory & Cameraon, 2014)

S.M.A.R.T. Goals

I & CBIEPs Session 6
Shelley Moore, 2021



What are the different kinds 
of competency-based goals?

I & CBIEPs Session 6 
Shelley Moore, 2021



There are two types of common curricular 
goals in inclusive classes

1. Core Competency Goals
• Might also be called: 21st century skills, learner characteristics 

& traits, attitudes, etc.

2. Curricular Content & Competency Goals 
• Might also be called: knowledge, skills & process, concepts etc.

I & CBIEPs Session 6 
Shelley Moore, 2021
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British Columbia’s Core Competencies

I & CBIEPs Session 6
Shelley Moore, 2021

British Columbia Ministry of Education, 2020



What are Competencies?

Competencies are responsive to place

I & CBIEPs Session 6
Shelley Moore, 2021



How to create core 
competency-based goals?

I & CBIEPs Session 6 
Shelley Moore, 2021



Core Competency Goals

All students:
• can set and reflect on Core Competency Goals

Some students:
• will capture their goal setting process through an I & CBIEP 

journey to promote continuity, accountability and equity 
for students, especially those with disabilities or those 
who are gifted

A few students
• may need their families and caregivers to support them by 

capturing their voice in different ways to maintain agency, 
as students are guided through a I & CBIEP goal setting 
process

I & CBIEPs Session 6
Shelley Moore, 2021



How Core Competency-Based Goals are Organized?

Core Competency Goals

Step 1. 
Goal Area

Step 2. 
Competency

Step 3.
Goals

Step 4. 
Objective(s)

Step 5.
StrategiesMore specific to 

individual student

More specific to 
Inclusive context

I & CBIEPs Session 6 
Shelley Moore, 2021



How Core Competency-Based Goals are Organized?

Core Competency Goals

Step 1. 
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Goal

Step 4. 
Objective(s)

Step 5.
StrategiesMore specific to 
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Step 1: Determine Goal Areas

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

More specific to 
individual student

More specific to 
Inclusive context

• Common goal areas to ALL 
students in a classroom

• Goal areas to target for a specific 
student are determined with the 
student and the family on the 
student profile

• Can be 1, 2 or all 3 three areas
• Based on strengths and stretches
• Focus on balance 

I & CBIEPs Session 6
Shelley Moore, 2021



Example Geeshan: Choosing Goal Areas
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Example Geeshan: Choosing Goal Area(s)

I & CBIEPs Session 6
Shelley Moore, 2021

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

• Geeshan and his family chose:
• All three goal areas



Example Nella: Choosing Goal Areas

I & CBIEPs Session 6
Shelley Moore, 2021



Example Nella: Choosing Goal Area(s)

I & CBIEPs Session 6
Shelley Moore, 2021

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

• Nella and her family chose:
• Two goal areas



Competency Overview

British Columbia Ministry of Education, 2020



How Core Competency-Based Goals are Organized?

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

Step 2. 
Competency

• Personal 
awareness & 
Responsibility

• Positive Personal 
Identity & Culture

• Communication
• Collaboration
• Social Awareness 

& Responsibility

• Critical Thinking
• Creative Thinking

Step 3.
Goal

Step 4. 
Objective(s)

Step 5.
StrategiesMore specific to 

individual student

More specific to 
Inclusive context

I & CBIEPs Session 6
Shelley Moore, 2021



Example Geeshan: Choosing Competency
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Identity & Culture

• Communication
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• Geeshan and his family chose:
• All three goal areas
• Three different competencies
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1. What are your goal areas?
• Personal 
• Intellectual

2. What core competencies do you want to focus 
on?
• Personal Awareness & Responsibility
• Critical Thinking

Shelley



Shelley’s Goals

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

Step 2. 
Competency

• Personal 
awareness & 
Responsibility

• Positive Personal 
Identity & Culture

• Critical Thinking
• Creative Thinking

Step 3.
Goal

Step 4. 
Objective(s)

Step 5.
StrategiesMore specific to 

individual student

More specific to 
Inclusive context

I & CBIEPs Session 6
Shelley Moore, 2021



1. What are your goal areas?
• Personal and/or,
• Social and/or,
• Intellectual

2. What core competencies do you want to focus 
on?

Your job:
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Identity & Culture
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Goal
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Self/ Family Self Assessment

I & CBIEPs Session 6
Shelley Moore, 2021



Class Wide Self Assessments



Nella: Student Self Assessment

Community Competency Goal Planner Student Name:  Nella John                                             Date: October 15, 2019

Inclusive Goal Area Social Core Competency Social Awareness and Responsibility (P2)

Core Competency Goals I feel confident I feel like I need to keep 
practicing I feel like I need support

• I can build relationships x
• I can work and play cooperatively x
• I can participate in activities to care for and 

improve my social and physical surroundings x
• I can use materials respectfully x
• I can solve problems myself and ask for help 

when I need it x
• I can listen to others’ ideas and concerns x
• I can be part of a group and invite others to join x
• I can identify when something is unfair to me or 

others x
The core competency goal(s) I want to work on this term is:

I can solve problems myself and ask for help when I need it

High light the important words in your goal that will help you to understand it better.

What are some actions I can take to work on this goal at school? At home? In my Community?
- I could try to practice what to say when I have a problem 
- I could check in with Ms. A when I need so that I don’t get too mad in the moment
- Ms. A and me could talk about what my problems are and how to solve them

I & CBIEPs Session 6
Shelley Moore, 2021



Student & Family Conferencing
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1. Within the Core 
Competency goal 
chosen:
• Using one of the

tools provided, self
assess a core
competency goal

• Choose a goal that 
reflects your vision, 
values and priorities 

Shelley’s IEP



1. Within the Core Competency goal chosen:
• Using one of the tools provided, self assess a core

competency goal
• Choose a goal that reflects your vision, values and priorities 

Your job:



Example Geeshan: Determining Goal

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

Step 2. 
Competency

• Personal awareness & 
Responsibility • Communication • Critical Thinking

Step 3.
Goal

I can participate in activities 
that support my well-being

I can respond meaningfully 
to communication from 
peers and adults

I can use my senses to 
explore

• Through conferencing, Geeshan and his family did an assessment of specific 
goals at the IEP meeting and chose one goal for each competency



Example Geeshan: Determining Objectives
Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

Step 2. 
Competency

• Personal awareness & 
Responsibility • Communication • Critical Thinking

Step 3.
Goal

I can participate in activities 
that support my well-being

I can respond meaningfully 
to communication from 
peers and adults

I can use my senses to 
explore

Step 4. 
Objective(s)

by engaging in activities with my 
friends and classmates

by making communication 
attempts through the exchange 
of pec symbols

by sharing experiences between 
home and school 

by interacting with a variety of 
hands-on learning materials in 
the context of group learning 
activities.

• Using feedback from Geeshan and his family, and the sample IEP objectives 
resource, the learning support teacher (LST) and the speech and language 
pathologist (SLP), constructed four objectives for Geeshan

• The LST connected with Geeshan and his family to review goals and get 
feedback

• Geeshan and family gave final approval of objectives 



Example Nella: Determining Goal

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

Step 2. 
Competency

• Social Awareness & 
Responsibility

• Critical Thinking
• Creative Thinking

Step 3.
Goal

I can solve problems myself 
and ask for help when I need 
it

I can gather and combine 
new evidence with what I
already know to develop 
reasoned conclusions, 
judgments, or plans

I can get new ideas or 
reinterpret others’ ideas in 
novel ways

• Through a student self assessment, Nella determined specific 
goals for the competency chosen



Shelley’s IEP: Choose 3-5 core competency goal statements



Your job: Choose 3-5 core competency goal statements



1. Seed Packet
2. Student Profile
3. 1-3 Core Competency goals

What is useful so far?

So far, we have created:



1. Specific to individual
2. Refer to:

1. Seed packet

Objectives



How Core Competency-Based Goals are Organized?

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

Step 2. 
Competency

• Personal 
awareness & 
Responsibility

• Positive Personal 
Identity & Culture

• Communication
• Collaboration
• Social Awareness 

& Responsibility

• Critical Thinking
• Creative Thinking

Step 3.
Goal

• Specific facet of competency written as an “I can” statement
• Common goal for all students in class
• Approximately 3-5

Step 4. 
Objective(s)

• Written as an action to the goal, i.e., I can (goal) by (objective)
• Specific to individual student

Step 5.
StrategiesMore specific to 

individual student

More specific to 
Inclusive context







Example Nella: Determining Objectives
Core Competency Goals

Step 1. 
Goal Area Social Intellectual

Step 2. Competency • Social Awareness & 
Responsibility • Creative Thinking • Critical 

Thinking

Step 3.
Goal I can solve problems myself and 

ask for help when I need it

I can gather and combine 
new evidence with what I
already know to develop 
reasoned conclusions, 
judgments, or plans

I can get new 
ideas or 
reinterpret others’ 
ideas in novel 
ways

Step 4. Objective(s)
by maintaining regular check ins 
with Ms. A and other people on 
my team

by using strategies for 
accessing prior 
knowledge to support 
new learning

by using my 
artistic skills to 
help me express 
my learning

• Using feedback from Nella and her family, referring to her Psycho-educational 
report and other level B assessments, the learning support teacher (LST) and 
the counsellor, collaborated to construct three objectives for Nella

• The LST connected with Nella and her family to review goals and objectives 
and get feedback

• Nella and family gave final approval of objectives 



Nella: Student Self Assessment

Community Competency Goal Planner Student Name:  Nella John                                             Date: October 15, 2019

Inclusive Goal Area Social Core Competency Social Awareness and Responsibility (P2)

Core Competency Goals I feel confident I feel like I need to keep 
practicing I feel like I need support

• I can build relationships x
• I can work and play cooperatively x
• I can participate in activities to care for and 

improve my social and physical surroundings x
• I can use materials respectfully x
• I can solve problems myself and ask for help 

when I need it x
• I can listen to others’ ideas and concerns x
• I can be part of a group and invite others to join x
• I can identify when something is unfair to me or 

others x
The core competency goal(s) I want to work on this term is:

I can solve problems myself and ask for help when I need it

High light the important words in your goal that will help you to understand it better.

What are some actions I can take to work on this goal at school? At home? In my Community?
- I could try to practice what to say when I have a problem 
- I could check in with Ms. A when I need so that I don’t get too mad in the moment
- Ms. A and me could talk about what my problems are and how to solve them

I & CBIEPs Session 6
Shelley Moore, 2021



Shelley’s IEP: Reflecting on your profile, determine objectives 
specific to you that will help you met your goal



Your job: Reflecting on your profile, determine objectives 
specific to you that will help you met your goal



Example Geeshan: Determining Strategies

I & CBIEPs Session 6
Shelley Moore, 2021

Core Competency Goals

Step 1. 
Goal Area

Personal Social Intellectual

Step 2. 
Competency

Personal awareness & 
Responsibility

Communication Critical Thinking

Step 3.
Goal

I can participate in activities that 
support my well-being

I can respond meaningfully to 
communication from peers and adults

I can use my senses to explore

Step 4. 
Objective(s)

by engaging in learning activities 
with my friends and classmates

by making 
communication 
attempts through 
the exchange of 
pec symbols

by sharing 
experiences 
between home 
and school 

by interacting with a variety of 
hands-on learning materials in 
the context of group learning 
activities.

Step 5.
Strategies

Teach peers to invite and interact 
with G during learning activities
Include a variety of access points 
within instruction
Use differentiated instruction 
methods
Include hands-on component in 
lessons
Strategic pairings of students
Repetition
Bin System

Teach peers how 
to use symbols
Opportunities to 
practice P.E.Cs 
level one
Engaging activities 
that promote 
interaction -
(communication 
partner, SCERTS)
Consistent 
routines

Have prompts for 
family about the 
day in the 
home/school 
communication 
book

Provide a variety of 
manipulatives, hands on learning 
tools connected to instruction
Explicit teaching of how to use 
materials
Opportunity explore materials 
with a peer
Offer choice in materials
Include a sensory element in 
materials
Modeling
Repetition

• Referring to the recommendations on Geeshan’s Psycho-Ed Report and other Level B 
assessments, and the strengths and interests on Geeshan’s student profile, The LST, 
SLP and listed possible strategies to support Geeshan’s classroom teachers



Example Nella: Determining Strategies
Core Competency Goals

Step 1. 
Goal Area Social Intellectual

Step 2. 
Competency

Social Awareness & 
Responsibility Creative Thinking Critical Thinking

Step 3.
Goal I can solve problems myself and ask for 

help when I need it

I can gather and combine 
new evidence with what I
already know to develop 
reasoned conclusions, 
judgments, or plans

I can get new ideas or 
reinterpret others’ ideas in 
novel ways

Step 4. 
Objective(s)

by maintaining regular check ins with 
Ms. A and other people on my team

by using strategies for 
accessing prior knowledge 
to support new learning

by using my artistic skills to 
help me express my learning

Step 5.
Strategies

Schedule time with counsellor (Ms. A)
Regular check-ins with RT (Ms. C)
Teach strategies for emotional 
regulation, ex. Breathing, progressive 
body relaxation
Modeling and roleplaying
Model positive self-talk
Build rapport 

Explicitly teaching use of 
scaffolds, frameworks
Build in time for organizing 
work and making a plan 

Provide multiple means of 
demonstrating learning, such 
as art, video, etc.
Schedule time for her to 
verbally explain her thinking 
behind her projects 

• Referring to the recommendations on Nella’s Psycho-Ed Report and other 
Level B assessments, and the strengths and interests on Nella’s student 
profile, The LST and the counsellor listed possible strategies to support 
Nella’s classroom teacher



Shelley’s IEP: Reflecting on your profile, determine objectives 
specific to you that will help you met your goal



Your job: Reflecting on your profile, determine objectives 
specific to you that will help you met your goal



How Core Competency-Based Goals are Organized?

Core Competency Goals

Step 1. 
Goal Area Personal Social Intellectual

Step 2. 
Competency

• Personal 
awareness & 
Responsibility

• Positive Personal 
Identity & Culture

• Communication
• Collaboration
• Social Awareness 

& Responsibility

• Critical Thinking
• Creative Thinking

Step 3.
Goal

• Specific facet of competency written as an “I can” statement
• Common goal for all students in class
• Approximately 3-5

Step 4. 
Objective(s)

• Written as an action to the goal, i.e., I can (goal) by (objective)
• Specific to individual student

Step 5.
Strategies

• Utilizes interests & strengths of individual student
• Specific activities & actions suggested to meet the goalMore specific to 

individual student

More specific to 
Inclusive context



Geeshan’s Core Competency Goals



Nella’s Core Competency Goals



Shelley’s IEP: Reflecting on your profile, determine strategies 
specific to you that will help you met your goal



Your job: Reflecting on your profile, determine strategies 
specific to you that will help you met your goal



Your job: Reflecting on your profile, determine strategies 
specific to you that will help you met your goal



What does the IEP look like?
Core Competency Goals

Competency Common to all students in 
jurisdiction IEP  Goal “ I can….” statement

Common to all students in inclusive class

Objective 1A

“by…”

Determined based on specific 
needs of individual student

Instructional 
Strategies

Includes individual student identities, interests & 
strengths

Implemented universally when possible

Objective 1B

“by…”

Determined based on specific 
needs of individual student

Instructional 
Strategies

Includes student individual identities, interests & 
strengths

Implemented universally when possible



Step 1: Gather Evidence of Student 
Voice WITH the community/ cohort/ 
class that the  student is included in

Step 2: Collate Student Evidence 
on The Student Profile

Step 3: Add multiple perspectives 
of the student’s family & team

Step 4: Collaboratively 
determine focus area(s)

Building an inclusive, strength and competency-based IEP

Step 5: Choose Competency 
based on focus lenses

Step 7: Self Assess 
Competency facetStep 6: Choose Competency 

Facet based on Competency

Step 8: Choose a 
Competency Goal

Step 9: use the Student 
Profile to create 
individual objectives 
and strategies



Student Agency

Purposeful & 
Responsive 

Planning

Competency 
Goals 

Universal & 
Essential 
Support

Authentic 
Assessment

Place Based



What is a Barrier?

Physical 
Barrier

Moore, 2023 Module 3



Increasing Inclusive & Equitable Access 
by Reducing and Eliminating Barriers

Physical 
Barriers

Social& 
Emotional 

Barriers

Learning & 
Curricular 
Barriers

Barriers 
to Equitable

Access

Moore, 2023 Module 3



Universal Approaches
Useful to ALL, Taught to ALL

Inquiry

Restorative 
Practices

Culturally Responsive 
Practices

Barriers 
to Equitable

Access

Strength Based 
Perspectives

Physical 
Barriers

Social & 
Emotional 

Barriers

Learning & 
Curricular 
Barriers

Learning Continuums

Positive Behaviour 
Supports

Universal Design 
for Learning

Trauma Sensitive 
Instruction

First Peoples’ Principals of 
Learning

SOGI

ICBIEP

Competencies/ 21st Century 
Learning

School Lunch 
Programs

Land-Based Learning

Differentiated Instruction & 
Curriculum

Mind Up/ Zones of 
Regulation Etc.

Needs Based 
Design

Accessible 
Playgrounds

Student Self Determination 
& Agency

Standards Based 
Assessment

Moore, 2023 Module 3

Literacy & Numeracy 
Development



Multiple Layers of Support

Essential & 
Individualized

Essential & 
Targeted

Universal

+

+

What everyone needs 
Reducing/ Eliminating 
Barriers for the 
place/community

What one needs
Needs of individual 
students

What some need
Needs of individual 
students

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
taught to ALL

Moore, 2023 Module 3



Increasing Inclusive & Equitable Access 
by Designing for Individual needs

Barriers 
to Equitable

Access

• Addiction
• Attendance
• Attention
• Anxiety and/or depression
• Bullying
• Communication (receptive)
• Communication (expressive)
• Eating/Food
• Engagement/Motivation
• Executive functioning
• Family/community and/or 

identity
• Frustration/ Anger
• Grief/ Trauma
• Gross and/or Fine motor
• Identity
• Intellectual ability (access)
• Intellectual ability 

(challenge)

Physical 
Barriers

Social & 
Emotional 

Barriers

Learning & 
Curriculum 

Barriers

• Language
• Literacy (decoding)
• Literacy (understanding)
• Literacy (written output)
• Literacy (Speaking/ oral 

language)
• Medical
• Memory
• Numeracy 
• Personal Care
• Physical/Mobility
• Self Advocacy
• Self Regulation (emotional)
• Self Regulation (behavioural)
• Self Regulation(learning)
• Self Esteem
• Self Harm
• Sensory 
• Social Skills
• Transitioning
• Vision and/or hearing

Moore, 2023 Module 3



Strategy : Needs Based Reflection

Moore, 2023 Module 3



Shelley: Needs Based Reflection



Day 2: Reflection

• What are some useful takeaways from today?
• What have your learned today about the ICBIEP?
• How is the ICBIEP different from IEPs of the past?
• Why is it important to include core competency goals on an IEP?
• What is the difference between disability planning and needs based 

planning?
• Why is it important to start at the universal level when supporting 

students with disabilities, even when they have complex and 
individualized needs?



Celebrating our Learning

• https://padlet.com/fivemooreminutes/celebrating-our-learning-
qeq65mvn9w19zoyl

Share 1 or 2 Learning Statements:
• I am learning…
• I used to think….but now I think….



For tomorrow:

• Send your Seed Packet to fivemooreminutes@gmail.com
• Determine 5 needs
• Brainstorm 3-5 tools and/or actions that are useful to you when 

navigating your needs?

mailto:fivemooreminiutes@gmail.com

