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What did you try? What did you notice? What 
questions are coming up?





These strategies will help collate information 
about a class community

Next Step: Make some decisions that will reduce barriers and meet needs



Class Review: School Team: Date:

Class Dimensions

Class Identities
Student Perspectives:

Team Perspectives:

Class Interests
Student Perspectives:

Team Perspectives:

Classroom Strengths
Student Perspectives:

Team Perspectives:

Classroom Stretches
Student Perspectives:

Team Perspectives:

Class Needs

Need: Need: Need: Need: Need:

Team Goals

Some big questions and/or goals that we have for this class:

Team Reflections & Decisions

What works well for this class? What else can we do to reduce barriers for this class?



2023

What are you trying?
What are you noticing about your 
thinking and practice?
What questions are coming up?



2023

Inclusive Planning

What we do for one (IEP) informs or is 
derived from what we do for all (the 
class a student is included in)!
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IEP Process Classroom 
Process

Informs

Informs
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IEP Process Classroom 
Process

Informs

Informs
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Session 4: Making decisions to 
reduce barriers and meet needs in 
an inclusive classroom



Needs-Based Reflection - Individual



Needs-Based Reflection – Geeshan Gr 8



Needs-Based Reflection - Class



Class Review: School Team: Date:

Class Dimensions

Class Identities
Student Perspectives:

Team Perspectives:

Class Interests
Student Perspectives:

Team Perspectives:

Classroom Strengths
Student Perspectives:

Team Perspectives:

Classroom Stretches
Student Perspectives:

Team Perspectives:

Class Needs

Need: Need: Need: Need: Need:

Team Goals

Some big questions and/or goals that we have for this class:

Team Reflections & Decisions

What works well for this class? What else can we do to reduce barriers for this class?
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Reducing 
Barriers

Supporting Needs



MULTIPLE LAYERS OF 
SUPPORT

2023



Multiple Layers of Support/ Response to Instruction

Individualized

Targeted

Universal

+

+

What everyone needs 
Reducing/ Eliminating 
Barriers for the 
place/community

What one needs
Needs of individual 
students

What some need
Needs of individual 
students

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
taught to ALL

Moore, 2023
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Needs Based Support Plan - IEP
Needs Based Support Plans

Universal Supports and Strategies Individualized Supports & Strategies

Needs Supports and/or Strategies Needs Supports and/or Strategies

Supplementary Support Plans

Plan Adult(s) responsible Valid until:
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Needs Based Support Plan - IEP
ICBIEP Supports and Plans

Universal Classroom Supports and Strategies Essential Individualized Supports & Strategies
Need Supports and/or Strategies Need Supports and/or Strategies

Social Skills 
(friendship)

Teach peers to interact and 
communicate with G, strategic 
groupings

Social Skills 
(friendship)

Preloaded picture communication 
symbols (PCS) of his interests for G 
to communicate with peers about

Intellectual Ability 
(curricular access)

Curricular access point, connect to 
personal interests & experiences

Intellectual Ability 
(curricular access)

Replacement IEP goals (derived 
from grade level learning standards)

Communication 
(expressive)

Visual options, teach peers to 
interact and communicate with G

Communication 
(expressive)

Communication book with visuals 
specific to classes that G can choose 
from

Literacy 
(Understanding)

Include visuals (text, schedule, 
lessons), varied text levels, paired 
peer reading opportunities, pre 
teach vocabulary, choice of text, 
text and activities connect to 
personal interests & experiences

Literacy (Decoding)
Personalized (PCS), text at G’s 
literacy level, structured literacy (in 
support block) for decoding support

Supplementary Plans
Plan Adult(s) Responsible Valid Until

Literacy Plan Lynn (ST) Dec. 2024



Multiple Layers of Support

Individualized

Targeted

Universal

+

+

What everyone needs 
Reducing/ Eliminating 
Barriers for the 
place/community

What one needs
Needs of individual 
students

What some need
Needs of individual 
students

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
taught to ALL

Moore, 2023
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Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for MOST/ALL?
•   
•  
•  
•  
•  

What supports & strategies are useful for SOME? (Choice for ALL)
•  
•  
•  
•  

What supports & strategies are useful for ONE? (Individualized)
•  
•  
•  

Universal

Targeted

Essential

Needs Based Support Plan - Class
Context:           Students in Mind:

Moore, 2023
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Needs Based Support Plan - IEP
ICBIEP Supports and Plans

Universal Classroom Supports and Strategies Essential Individualized Supports & Strategies
Need Supports and/or Strategies Need Supports and/or Strategies

Social Skills 
(friendship)

Teach peers to interact and 
communicate with G, strategic 
groupings

Social Skills 
(friendship)

Preloaded picture communication 
symbols (PCS) of his interests for G 
to communicate with peers about

Intellectual Ability 
(curricular access)

Curricular access point, connect to 
personal interests & experiences

Intellectual Ability 
(curricular access)

Replacement IEP goals (derived 
from grade level learning standards)

Communication 
(expressive)

Visual options, teach peers to 
interact and communicate with G

Communication 
(expressive)

Communication book with visuals 
specific to classes that G can choose 
from

Literacy 
(Understanding)

Include visuals (text, schedule, 
lessons), varied text levels, paired 
peer reading opportunities, pre 
teach vocabulary, choice of text, 
text and activities connect to 
personal interests & experiences

Literacy (Decoding)
Personalized (PCS), text at G’s 
literacy level, structured literacy (in 
support block) for decoding support

Supplementary Plans
Plan Adult(s) Responsible Valid Until

Literacy Plan Lynn (ST) Dec. 2024



Class Review: School Team: Date:

Class Dimensions

Class Identities
Student Perspectives:

Team Perspectives:

Class Interests
Student Perspectives:

Team Perspectives:

Classroom Strengths
Student Perspectives:

Team Perspectives:

Classroom Stretches
Student Perspectives:

Team Perspectives:

Class Needs

Need: Need: Need: Need: Need:

Team Goals

Some big questions and/or goals that we have for this class:

Team Reflections & Decisions

What works well for this class? What else can we do to reduce barriers for this class?
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Your job for next session: Jan 18, 2023

1. Complete a needs-based support plan for an individual student who 
has an IEP

2. Choose 1-3 needs-based areas and complete a needs-based support 
plan for a class
• Determine and organize supports & strategies into universal, targeted 

and individualized

3. List the universal strategies from the individual and class needs 
based support plan to the Class Review




