


Big Ideas
Participants will have opportunities to understand that:
• Disability is an identity that is a critical and beneficial component to diverse communities
• Barriers to inclusion are often linked to mindset and negative assumptions towards Disability
• Moving towards more inclusive communities relies on reflection of our own biases towards Disability
• Inclusion is a community effort that requires a shared responsibility, where assumptions are 

challenged, access is advocated for, and belonging is the goal

Knowledge
Participants will have opportunities to learn about:
• The UDL framework and other inclusive strategies that increase accessibility, engagement & 

participation, understanding, independence, and self-regulation of learners

Skills & Competencies
Participants will have opportunities to:
• Communicate and collaborate with diverse colleagues
• Reflect on biases and assumptions towards Disability
• Actively participate in complex conceptual problem solving
• Connect to personal experiences and understanding of inclusion
• Choose how they want to be challenged in their learning journey
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Learning Outcomes



Padlet!

Q n A
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WHAT DOES

inclusion
MEAN?





2023

WHAT IS
inclusion

?



Must: Reflect on
- What does inclusion look like?
- What does inclusion sound like?
- What does inclusion feel like?

2024

inclusion

Can: Synthesize your ideas about 
- What words can you think of that represent a shared 

understanding of inclusion?

Could: Share your ideas about
- Scan this QR code with your phone camera and enter 

in your big ideas into the word cloud OR,
- Post your big ideas on social media with the hashtag 

#fivemooreminutes and using the stem “Inclusion is…”

On your own or with a partner

inclusion

inclusion

RESULTS

https://www.mentimeter.com/app/presentation/alhbk79zxi3ikzjaphwvqgxez656p9q2


Including students 
with special 

needs

Teaching 
to diversity, 

including Disability? 
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How do we do inclusion ?
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How do we do

inclusion ?
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What is a barrier?

What is a need?



2023
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Reducing Barriers

Supporting Needs



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer
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What is happening in the environment?

What are the potential  barriers?
not enough light
not enough water
not enough space
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WE HAVE 
diverse 

GARDENS!
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FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space
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NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions
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THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels
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MULTIPLE LAYERS OF 

SUPPORT

2023



Why Student Voice?

Needs more 
light

Needs more 
moisture

Needs more 
space

The plant TELLS and SHOWS us what it needs
Moore, 2023



THE 

SEED 
PACKET
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Where do we find information about the 
needs of a specific plant?
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THE 

SEED 
PACKET



Name: __________________                                                    Grade:  _______

Thank You For helping me GROW

Identities: I am…

• _________________________

• _________________________

• _________________________

• _________________________

• _________________________

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: ______________

Needs: I need this support in these areas to grow:

• __________________________________________________

• __________________________________________________

• __________________________________________________ 

• __________________________________________________ 

• __________________________________________________ 

• __________________________________________________ 

1. _____________________________________

2. _____________________________________

3. _____________________________________

• ____________________

• ____________________

• ____________________
_

• ____________________

• ____________________

• ____________________
_

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

Strategy 1:
 

My I.E.Pea 
Seed Packet

Moore, 2023













Name: Juniper    Grade: 2

Thank You For helping me GROW

Identities: I am…

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: 2022

Needs: I need this support to grow:

Student 
Voice

Moore, 2023



How do we
for the disabilities               
of children & youth?

needs
plan



Multiple Layers of Needs Based Support

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
taught to ALL

Moore, 2023



Padlet

Q n A
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What are needs?











Multiple Layers of Needs Based Support

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
taught to all

Moore, 2023



Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for MOST/ALL?
•   
•  
•  
•  
•  

What supports & strategies are useful for SOME? (Choice for ALL)
•  
•  
•  
•  

What supports & strategies are useful for ONE? (Individualized)
•  
•  
•  

Universal

Targeted

Essential

Context:          Children in Mind:

Moore, 2023



Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for MOST/ALL?
•   
•  
•  
•  
•  

What supports & strategies are useful for SOME? (Choice for ALL)
•  
•  
•  
•  

What supports & strategies are useful for ONE? (Individualized)
•  
•  
•  

Universal

Targeted

Essential

Context: Early Years (age 3-4)
  

Moore, 2023

Need: Anxiety       Children in Mind:  PS, LT, CT, EW, MJ, FT, IO



Context: Early Years (age 3-4) 
 
  

Need: Anxiety       Children in Mind:  PS, LT, CT, EW, MJ, FT, IO

Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for ALL?
• Access to calm down spaces
• Interactive play/art
• Leadership opportunities 
• Stories and conversation that address anxieties
• Visuals
• Routine
• Music and relaxation techniques
• SEL instruction that incorporate games and activities teach 

about emotions, mindfulness

What supports & strategies are useful for SOME? (Choice for ALL)
• Taking breaks, breathing techniques
• Sensory tools
• Bring a familiar object from home
• Parent & caregiver support

What supports & strategies are useful for ONE? (Individualized)
• Family photo
• Home communication system 
• Customized visuals/schedules/routine
• Draw from individual interest areas
• Deep pressure (under OT supervision)

Universal

Targeted

Essential

Moore, 2023



Strategy/Action: Create a family wall that 
allows students to hold photos

1. Universal (Good for ALL/Most; Taught to ALL): 
- Everyone shares who is in their family/ who is important to them
- A variety of crayons colours to reflect different skin tones

2. Targeted (Good for Some; Choice to ALL):
- Students can choose to take their family of the wall and put at their 

desk or in their pockets when they need

3. Individualized (Good for ONE/ Taught to ALL:
- Photos are of each individual students’ 
       family/community

Supports Needs:

Anxiety, identity, family, community, self 
esteem, engagement/motivation

Is it Universal? Targeted? Individualized?



www.teachspeced.ca



Supports & Strategies

https://www.teachspeced.ca



“AI” Assistant - Dale

Can you give me some tools and strategies to support 
(who) to manage (need)?

Can you give me some tools and strategies to support 3-4 
year olds to manage executive functioning needs?

And then ask yourself:
- Is this a strategy that is useful for everyone, a choice for 
everyone, or is it an individualized strategy?



“AI” Assistant - Dale

Can you give me some tools and strategies to support 
(who) to manage (need) needs?

Can you give me some tools and strategies to support a 3 
year old with student with Down Syndrome, to manage 
anxiety needs?

And then ask yourself:
- Is this a strategy that is useful for everyone, a choice for 
everyone, or is it an individualized strategy?







Must: Reflect on your
- One thing I learned today is…
- I used to think….but now I think ….
- After today, something I want to learn more about is…

2024

learning

Can: What helped you 
- What helped you stay engaged? Pay attention? Remember ideas?
- What strategies could you pull into your own practice?
- Text or email an appreciation message to someone who you see already 

doing inclusive work

learn

Could: Spread your
- How will you draw on your learning today to take action in your own contexts?
- What is your first action to move your practice forward? What support will 

you need to take action?

learning

from today

today

from today

With your group

2024
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