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How do we

plan for all needs



Community Review for: Maple Room  (Age 2.5-3.5) Team: AS & AH Date: Jan 2025

Community Dimensions

Identities
Cultural: Indigenous, Japanese, 
German, Indo-Canadian, Mexican
Family: 2 mom family, single parent 
families, extended families, 
separated/divorced families, 
adopted
Language: French, English, German, 
AAC
Neurodiversity: Autism

Interests
painting, playing, songs, books/ 
stories, being outside, music and 
dancing, each other, their families, 
different places in the world, the 
baby in M’s belly,

Strengths
playing, moving, hands on exploring, 
curiosity, kind, inclusive, funny, 
imaginative, expressive, resourceful

Stretches
Managing big feelings, building 
independence, sharing/taking turns, 
cleaning up/putting toys/items away

Needs
Fine and gross motor, rest, eating, 
language development/ speaking, 
concept of time

Collaborative Team Questions & Goals

What big questions do we have for this group:
How do we use the adults in the space effectively to manage all the different needs?
How can we support families who need support managing their child’s needs at home?

Collaborative Team Decisions: What needs can we target for this community?

Anxiety
AM, IO, LC, AY 

Communication
AA, DC, NC, AC, AM, CS, KP, IO, AY, BQ 

Gross/Fine Motor Skills 
AA, DC, NC, AC, AM, CS, IO, DG, AY, CV, BQ 

Transitioning 
AA, DC, NC, AC, AM, CS, IO, DG, LC, CV 

Collaborative Team Decisions: What can we do to reduce barriers for children and families?

What works well for this group?
- routine, play and movement, quiet and calm time, choice of where to play, access to food 
and snacks anytime, short and purposeful activities, time outdoors (end of day especially)

How can we continue to reduce barriers for children and families?
Build a layered community support plan

The Class Review – Brownlie, F & King, J, 2011                                     adapted by S. Moore, 2023







Context: Early Years (age 2-3) 
 
  

Need: Anxiety       Children in Mind:  AM, IO, LC, AY 

Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for ALL?
• Access to calm down spaces
• Interactive play/art therapy
• Leadership opportunities 
• Stories and conversation that address anxieties
• Visuals
• Routine
• Music and relaxation techniques
• SEL programs that incorporate games and activities teach 

about emotions, mindfulness

What supports & strategies are useful for SOME? (Choice for ALL)
• Taking breaks, breathing techniques
• Sensory tools
• Bring a familiar object from home
• Parent & caregiver support

What supports & strategies are useful for ONE? (Individualized)
• Family photo
• Home communication system 
• Customized visuals/schedules/routine
• Draw from individual interest areas

Universal

Targeted

Essential

Moore, 2023



How do we

plan for all needs
Part 2



How do we 
include children 

with disabilities?

How do we design 
for  diversity?

2023

WHAT IS inclusion ?



WHAT & HOW WE WERE TAUGHT…

StudentsCurriculum

2023



WHAT IF WE ANTICIPATED  variability

Students

D
es

ig
n

Curriculum

INSTEAD OF  homogeneity?
2023

Curriculum



HOW DO WE DESIGN AN ADJUSTABLE PLANE?

• Who are the pilots? What are their 
dimensions?

• What kind of planes are they flying? 

• How is the plane responsive to the pilot’s dimensions?

• How do the pilots make the adjustments they need 
to fly the plane?

2023



HOW DO WE DESIGN AN ADJUSTABLE PLANE?

2023

• Who are the adults? What is the range 
of  variability?

• What are the goals and frameworks 
that support early learning?

• How are the goals & frameworks responsive to the 
range of adults?

• How do we help adults to make the adjustments 
they need to implement the goals and frameworks?
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Community Review for: Maple Room  (Age 2.5-3.5) Team: AS & AH Date: Jan 2025

Community Dimensions

Identities
Cultural: Indigenous, Japanese, 
German, Indo-Canadian, Mexican
Family: 2 mom family, single parent 
families, extended families, 
separated/divorced families, 
adopted
Language: French, English, German, 
AAC
Neurodiversity: Autism

Interests
painting, playing, songs, books/ 
stories, being outside, music and 
dancing, each other, their families, 
different places in the world, the 
baby in M’s belly,

Strengths
playing, moving, hands on exploring, 
curiosity, kind, inclusive, funny, 
imaginative, expressive, resourceful

Stretches
Managing big feelings, building 
independence, sharing/taking turns, 
cleaning up/putting toys/items away

Needs
Fine and gross motor, rest, eating, 
language development/ speaking, 
concept of time

Collaborative Team Questions & Goals

What big questions do we have for this group:
How do we use the adults in the space effectively to manage all the different needs?
How can we support families who need support managing their child’s needs at home?

Collaborative Team Decisions: What needs can we target for this community?

Anxiety
AM, IO, LC, AY 

Communication
AA, DC, NC, AC, AM, CS, KP, IO, AY, BQ 

Gross/Fine Motor Skills 
AA, DC, NC, AC, AM, CS, IO, DG, AY, CV, BQ 

Transitioning 
AA, DC, NC, AC, AM, CS, IO, DG, LC, CV 

Collaborative Team Decisions: What can we do to reduce barriers for children and families?

What works well for this group?
- routine, play and movement, quiet and calm time, choice of where to play, access to food 
and snacks anytime, short and purposeful activities, time outdoors (end of day especially)

How can we continue to reduce barriers for children and families?
Build a layered community support plan

The Class Review – Brownlie, F & King, J, 2011                                     adapted by S. Moore, 2023



Community Staff Review for: Team: Date:

Community Dimensions

Identities
Cultural: 
Family: 
Language: 
Neurodiversity:

Interests Strengths Stretches Needs

Collaborative Team Questions & Goals

What big questions do we have for this group:

Collaborative Team Decisions: What needs can we target for this community?

Collaborative Team Decisions: What can we do to reduce barriers for children and families?

What works well for this group? How can we continue to reduce barriers for children and families?

The Class Review – Brownlie, F & King, J, 2011                                     adapted by S. Moore, 2023



Your job: 
https://padlet.com/fivemooreminutes/planning-for-
all-staff-k7e2e8bd00lev0p1

Padlet

• What are your identities?

• What are your interests?

• What are your strengths?

• What are your stretches?

• What are your needs?



HOW DO WE DESIGN AN ADJUSTABLE PLANE?

2023

• Who are the adults? What is the range 
of  variability?

• What are the goals and frameworks 
that support early learning?

• How are the goals & frameworks responsive to the 
range of adults?

• How do we help adults to make the adjustments 
they need to implement the goals and frameworks?





2023

Reducing Barriers

Supporting Needs



What are the goals? - Coffee Shop!

• We understand that children are strong, capable, unique and 
full of potential

• We know that families have the most important role in 
contributing to a child’s wellbeing

• We can create inclusive early years spaces

• We know that learning requires patience and time

• We are all researchers and collaborators



Your job

Look at the Early Learning Framework and First Peoples’ Principles of 
Learning

- Choose a statement and create a goal using one of the stems:
- We understand

- We can

- We know

- We are

- Share a goal in the chat box when you return to the larger group
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• Who are the adults? What is the range 
of  variability?

• What are the goals and frameworks 
that support early learning?

• How are the goals & frameworks responsive to the 
range of adults?

• How do we help adults to make the adjustments 
they need to implement the goals and frameworks?



What are the barriers? – The Stairs
• We understand that children are strong, capable, unique and full of potential

• What gets in the way of our understanding? Deficit based policies and procedures/ presuming 
incompetence or impairment

• We know that families have the most important role in contributing to a child’s wellbeing
• What gets in the way of our knowledge? Language barriers, not having procedures in place to gather 

family voice

• We can create inclusive early years spaces
• What gets in the way of our practices? Funding models, lack of staff, training, don’t know how, deficit-

oriented practices/IEPs, adaptations and modifications, mindset & philosophy towards Disability

• We know that learning requires patience and time
• What gets in the way of our knowledge? Competition, standardization, capitalism, comparisons

• We are all researchers and collaborators
• What gets in the way of our roles? Top-down & onetime training opportunities, accountability and 

compliance indicators, rigid schedules and requirements, standardization



Your job

Look at the goals you created

- List some barriers that get in the way of:
- Your understandings

- Your practices

- Your knowledge

- Your roles & responsibilities

- Share a barrier in the chat box when you return to the larger group



HOW DO WE DESIGN AN ADJUSTABLE PLANE?
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• Who are the adults? What is the range 
of  variability?

• What are the goals and frameworks 
that support early learning?

• How are the goals & frameworks responsive to the 
range of adults?

• How do we help adults to make the adjustments 
they need to implement the goals and frameworks?



How do we reduce barriers/ - The ramps!
• We understand that children are strong, capable, unique and 

full of potential
• What gets in the way of our understanding? Deficit based 

policies and procedures/ presuming incompetence or 
impairment

• We know that families have the most important role in 
contributing to a child’s wellbeing

• What gets in the way of our knowledge? Language barriers, not 
having procedures in place to gather family voice

• We can create inclusive early years spaces
• What gets in the way of our practices? Funding models, lack of 

staff, training, don’t know how, deficit-oriented practices/IEPs, 
adaptations and modifications, mindset & philosophy towards 
Disability

• We know that learning requires patience and time
• What gets in the way of our knowledge? Competition, 

standardization, capitalism, comparisons

• We are all researchers and collaborators
• What gets in the way of our roles? Top-down & onetime training 

opportunities, accountability and compliance indicators, rigid 
schedules and requirements, standardization

• Listen to and learn from Families with lived experiences, advocate for 
strength-based policies (e.g., needs based funding and planning)

• Learn how to translate resources using AI/ offer community translation 
services, gather family voice as part of transition and goal setting 
procedures

• Seek our inclusive professional development that plans for all, 
implements supports and strategies in universal ways, open the door – 
do not turn children and families away, contingency funds to bridge 
funding gaps

• Familiarize and learn about early learning frameworks and FPPL, 
reflection and self awareness of own practices and mindsets

• Advocate for inquiry oriented, ongoing and situated professional 
development, build collaboration into daily/weekly/monthly practice, 
engage in inquiry cycles with children AND adults over time, survey 
staff to find out what they are interested in learning more about



Your job

Look at the barriers you brainstormed:

- What could be some ramps that you can
- Advocate for

- Implement

- Reflect on

- Share a ramp in the chat box when you return to the larger group



Goals Possible Barriers Possible Ramps

Early Learning Framework



Goals Possible Barriers Possible Ramps

First Peoples’ Principles of Learning
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How do we 
include children 

with disabilities?

How do we design 
for  diversity?

2023

WHAT IS inclusion ?



What is one useful idea?

What is one thing you want to think about?

What is one thing you want to learn more about?

What is one thing you want to share with 

someone who is not here today?

2023



@tweetsomemoore

@fivemooreminutes

www.fivemooreminutes.com

www.blogsomemoore.com

@fivemooreminutes


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10:  Context: Early Years (age 2-3)     
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: HOW DO WE DESIGN AN ADJUSTABLE PLANE?
	Slide 16: HOW DO WE DESIGN AN ADJUSTABLE PLANE?
	Slide 17: HOW DO WE DESIGN AN ADJUSTABLE PLANE?
	Slide 18
	Slide 19
	Slide 20: Your job: https://padlet.com/fivemooreminutes/planning-for-all-staff-k7e2e8bd00lev0p1
	Slide 21: HOW DO WE DESIGN AN ADJUSTABLE PLANE?
	Slide 22
	Slide 23
	Slide 24: What are the goals? - Coffee Shop!
	Slide 25: Your job
	Slide 26: HOW DO WE DESIGN AN ADJUSTABLE PLANE?
	Slide 27: What are the barriers? – The Stairs
	Slide 28: Your job
	Slide 29: HOW DO WE DESIGN AN ADJUSTABLE PLANE?
	Slide 30: How do we reduce barriers/ - The ramps!
	Slide 31: Your job
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

