
EPSE 317
July 22, 2025

Week 4: Inclusive & 
Competency-Based IEPs in 
Action

How do I integrate IEPs into 
inclusive classrooms?: Supports & 
Strategies (and a little bit of goals)



Students who are 
academically successful 
are often assumed not to 
need support.

Do you agree or disagree and why? 

Daily Provocation



EPSE 317 Learning Standards for today 
I understand… (Big Ideas) 
• that disability is a social construct and identity
• that environments need to change, not students
• the responsibility to include the voices of PwDs and their families
• that inclusion relies on collaboration
• how evidence-based planning frameworks, can support inclusive education
• that both social and academic inclusion is important

Content: I know…
B. History of inclusive 
education in Canada
E. Inclusive Education 
Frameworks and 
Practices
F. Inclusive & 
Competency Based IEP 
G. School-Based Teams

Curricular Competencies: I can…
3. Inclusively plan, enact, reflect on, and assess in ways that 
maintain the integrity of classroom and individual diversities by:

3.1 getting to know students in strength-based ways (student 
dimensions)
3.2 applying inclusive frameworks to design classroom practices 
that respond to students’ dimensions 
3.3 drawing from the social model to reduce barriers and determine 
flexible lesson supports (tools) and strategies (actions) informed by 
student dimensions
3.4 assessing and evaluating equitably



Guiding Conditions of inclusion describe that all students...

are PRESUMED 
competent and 

as having 
POTENTIAL

are PLACED in 
and attending 

inclusive 
classrooms and 

schools

are in PROXIMITY 
to and 

PARTICIPATING  
with PEERS

have 
PURPOSEFUL 

roles and 
responsibilities

are PLANNED for 
from the start



What is an Inclusive & Competency-Based 
Individual Education Plan (IEP)?

An ICBIEP must include the following: 

❑The voice of the student and family

❑A list of needs-based supports & strategies that can be implemented 
in and guide universal and layered classroom planning and instruction

❑Implementation in an inclusive classroom

❑Responsive goals derived from the shared curriculum as peers:

• All students must all have goals derived from core competencies

• Some students may also have goals targeting specific areas in 
literacy and/or numeracy

• A few students may also have accessible goals/access points 
derived from grade level curricular standards

❑Triangulated evidence of growth over a school year (that aligns with 
classroom and school reporting schedules)

EPSE 317 Summer, 2025
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Needs-Based Reflection - Individual



Needs-Based Reflection – Geeshan Gr 8



Needs Based Support Plan - IEP
Needs Based Support Plans

Universal Supports and Strategies Individualized Supports & Strategies

Needs Supports and/or Strategies Needs Supports and/or Strategies

Supplementary Support Plans

Plan Adult(s) responsible Valid until:



Multiple Layers of Support

Individualized

Targeted

Universal

+

+

What everyone needs 
Reducing/ Eliminating 
Barriers for the 
place/community

What one needs
Needs of individual 
students

What some need
Needs of individual 
students

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
taught to ALL

Moore, 2023
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Needs Based Support Plan - IEP
ICBIEP Supports and Plans

Universal Classroom Supports and Strategies Essential Individualized Supports & Strategies

Need Supports and/or Strategies Need Supports and/or Strategies

Social Skills 
(friendship)

Teach peers to interact and 
communicate with G, strategic 
groupings

Social Skills 
(friendship)

Preloaded picture communication 
symbols (PCS) of his interests for G 
to communicate with peers about

Intellectual Ability 
(curricular access)

Curricular access point, connect to 
personal interests & experiences

Intellectual Ability 
(curricular access)

Replacement IEP goals (derived 
from grade level learning standards)

Communication 
(expressive)

Visual options, teach peers to 
interact and communicate with G

Communication 
(expressive)

Communication book with visuals 
specific to classes that G can choose 
from

Literacy 
(Understanding)

Include visuals (text, schedule, 
lessons), varied text levels, paired 
peer reading opportunities, pre 
teach vocabulary, choice of text, 
text and activities connect to 
personal interests & experiences

Literacy 
(Understanding)

Personalized (PCS), text at G’s 
literacy level, structured literacy (in 
support block) for decoding support

Supplementary Plans
Plan Adult(s) Responsible Valid Until

Literacy Plan Lynn (ST) Dec. 2024
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to communicate with peers about
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Replacement IEP goals (derived 
from grade level learning standards)

Communication 
(expressive)

Visual options, teach peers to 
interact and communicate with G

Communication 
(expressive)

Communication book with visuals 
specific to classes that G can choose 
from

Literacy 
(Understanding)

Include visuals (text, schedule, 
lessons), varied text levels, paired 
peer reading opportunities, pre 
teach vocabulary, choice of text, 
text and activities connect to 
personal interests & experiences

Literacy 
(Understanding)

Personalized (PCS), text at G’s 
literacy level, structured literacy (in 
support block) for decoding support

Supplementary Plans
Plan Adult(s) Responsible Valid Until

Literacy Plan Lynn (ST) Dec. 2024





Auntie AI – Universalizing Supports

• “Can you please show me some universal examples of how to 
support a (age) student manage (need)?”

• “Can you please show me some universal examples of how to 
support a grade 6 student manage anxiety?”
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Evolving IEP Goals

What do I know? What can I do? 
What is my next step?

What can’t students do? How do we fix it?
Historical & Deficit Based Plans – Made FOR students

Competency Based Plans – Made WITH students



Evolving IEP Goals

What do I know? What can I do? 
What is my next step?

What can’t students do? How do we fix it?
Historical & Deficit Based Plans – Made FOR students

Competency Based Plans – Made WITH students

Strength Based Planning



Strength Based Planning

Historical Deficit Based & 
Non-Inclusive Model

IEP Goals

S.M.A.R.T 
goal strategy

Strength Based, Inclusive 
and Competency Model

Can we apply the same 
goal writing strategy in 
a different IEP model?

?

?



Mason will utilize phonics skills in a multisensory reading program to decode 25 
CVC words with digraphs with 85% accuracy in 8 out of 10 trials by June 2025.

https://adayinourshoes.com/reading-programs-iep/


Why do we need to evolve 

S.M.A.R.T. Goals?



Why do we need to evolve S.M.A.R.T. Goals?

• presume competence & potential in ALL 
students 
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010) (Biklen & Burke, 2006; 
Jorgenson, McSheehan & Sonnenmeier, 2010)

• collect authentic evidence 
(Biklen & Burke, 2006, Cooper, 2006, Cameron & Gregory, 2014)

• align to the same curriculum of peers 
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010; Courtade & Browder, 2011)

• include competencies (transferable skills) 
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010)

We need IEP goals to:





S - Strength Based Goals

• Focusing on what student’s could do rather than what 
they should do

• “I can…” statements

• Building on strengths to support stretches - not trying to 
“fix” weaknesses

• Open ended so they can be met in multiple ways, and 
places



M - Meaningful Goals

Inclusive Purposes: To make sure that students are included 
and not just integrated

• Personal Purpose
• Goals that support students to be included in the 

physical community 
• Social Purpose

• Goals that support students be included in the 
social/emotional community

• Intellectual Purpose 
• Goals that support students to be included in the 

thinking & learning community
• Curricular Purpose

• Goals that support students to be included in the 
curricular community



SocialIntellectual

PersonalPlace



A - Authentic Goals

Authentic I & CB IEP goals are 
goals that connect to, and are 
derived from a common 
curriculum as peers in an 
inclusive class & school



BC Curriculum



R - Responsive Goals

We are responsive to the values and priorities of a 
student and their family by:
• Including student & family voice through the entire 

IEP process
• Responding to their preference of needs areas
• Responding to their preference of goal areas



T - Triangulated Evidence

A Goal

Oral Language

Observation
- Anecdotal 

comments
- Performance 

video
- Frequency 

tallies

Product
- Student work 

samples
- Photographs
- Artifacts

Conversation
- With/ from a student
- Between 2 students
- With/from family members
- With/ from staff members



EPSE 317
July 23, 2025

Week 4: Inclusive & 
Competency-Based IEPs in 
Action

Inclusive Assessment
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