


What is ONE priority need in my class?

What is one needs area can I focus on?

Who is one student that I can target in this class?

What is one needs area that I can focus on?



What is one Core Competency that I can focus 
on in my class?

What is Core Competency goal that can I focus 
on in my class?

What is one Core Competency that I can focus 
for my target student?

What is Core Competency goal that can I focus 
on for my target student?



Class:

Planning Team:

Target Student:

Prioritized Needs Area: Prioritized Need Area:

Targeted Core Competency Areas:

Targeted Core Competency Goals:

Targeted Core Competency Area:

Targeted Core Competency Goals:

Needs Based Support Planning
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Planning Team:

Target Student:

Prioritized Needs Area: Prioritized Need Area:

Targeted Core Competency Areas:

Targeted Core Competency Goals:

Targeted Core Competency Area:

Targeted Core Competency Goals:

Needs Based Support Planning







Homework – Nov 20

• Teach students 
about “Needs”

• Ask students about 
what they think they 
needs support for/ 
what their needs 
are?

What did you try? Want to still try?









Class:

Planning Team:

Target Student:

Prioritized Needs Area: Prioritized Need Area:

Targeted Core Competency Areas:

Targeted Core Competency Goals:

Targeted Core Competency Area:

Targeted Core Competency Goals:

Needs Based Support Planning



MULTIPLE LAYERS OF 

SUPPORT

2023



Multiple Layers of Needs Based Support

Moore, 2023

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
Taught to ALL



Multiple Layers of Needs Based Support

Moore, 2023
Universal

What everyone/most
need

Supports & Strategies are 
useful for ALL
taught to ALL



Building Skills/Competencies Reducing Barriers

Universal Structures that Support Everyone



Building Skills/Competencies

Universal Structures that Support Everyone







Class: Kindergarten

Planning Team: Laurie & Shelley

Target Student: KJ

Prioritized Needs Area:
Expressive Communication

Prioritized Need Area: 
Self Advocacy

Targeted Core Competency Areas:
Communication

Targeted Core Competency Goals (a range of 3-5)
Expressive Vocabulary - COM1a, COM2c, COM2d, COM3a, 
COM3b

Targeted Core Competency 
Area:
Personal Awareness & 
Responsibility

Targeted Core Competency 
Goals:
Advocacy through expression: 
PAR1b

Needs Based Support Planning



Teaching to a range of skills

• Class Core Competency: Communication
• COM1a: I can respond meaningfully to communication from peers and 

adults
• COM2c: I can communicate information about topics that are important 

to me
• COM2d: I can answer simple and direct questions about my experiences
• COM3a: I can participate in conversations for a variety of purposes
• COM3b: I can listen and respond to others



You choose
• We are communicators because we are working on

• Smiling, waving, high fiving and/or saying a couple of words when my 
friends and my teachers talk to me or ask me questions

• Sharing with my friends and teachers about something I know a lot about
• Answering questions when my friends and teachers ask me
• Having conversations with my friends and teachers
• Listening and responding carefully to my friends and teachers 



• We are communicators because we are working on
• Smiling, waving, high fiving and/or saying a couple of words when my 

friends and my teachers when they talk to me or ask me questions
• Sharing with my friends and teachers about something I know a lot about
• Answering questions when my friends and teachers ask me
• Having conversations with my friends and teachers
• Listening and responding carefully to my friends and teachers 



Teaching to a target skill

• Individual Core Competency: Personal Awareness & 
Responsibility
• PAR1b: I can express my needs wants and preferences



Targeted Teaching 
• We are personally aware and responsible because we are working 

on
• Letting my friends and teachers know what I want, what I need, and what I 

like



What barriers can we reduce to support everyone?



Homework – December 10

• Let me know which goals you 
are targeting in the google 
form

• Get your students to vote on a 
core competency goal that 
they want to focus on this 
year

https://forms.gle/P8MsrAQTzZWVij7K7
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