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WHAT DOES

inclusion
MEAN?
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WHAT DOES

inclusion
LOOK LIKE?
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Communities 
of Identity

Communities 
of Diversity

WHAT IS inclusion ?



Including 
‘special needs’ children 
into general childcare 

spaces

Creating space for 
children to feel confident 

and safe to identify
in childcare spaces 

(that includes children 
who are Disabled)

Supporting and designing for  

 diversity 
in childcare spaces

(that includes Disability)

WHAT IS inclusion ?
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HOW do we DO

inclusion ?
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When the conditions are 
right, everyone can be

successful



Including 
‘special needs’ children 
into general childcare 

spaces

Creating space for 
children to feel confident 

and safe to identify
in childcare spaces 

(that includes children 
who are Disabled)

Supporting and designing for  

 diversity 
in childcare spaces

(that includes Disability)

WHAT IS inclusion ?
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When the conditions are 
right, everyone can be

successful



Who are the children and families that we 

serve in our community?

Moore, 2020



We cannot design for who a child isn't.

The Five Dimensions

me!

strengths

Moore, 

2020



Identity
@mrsmacskinders

Chrona and Moore, 2025 23
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Strengths

Interests@mrsmacskindersChrona and Moore, 2025 24
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Needs
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Stretches
@mrsmacskinders

Chrona and Moore, 2025 30
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The Five Dimensions

Identities: Who are you? What communities are you a part of?

Interests: What do you love? What would you spend time doing if you could?

Strengths: What do you bring to a community? What could you teach others?

Needs: What are things that you have always 

needed support for...and may always need 

support for?

Stretches: What are some things that are hard for 

you, but the more you do it the easier it gets?

Moore, 2020



Getting to Know Children & Family Dimensions – Family Interviews

Child: Child: Child: Child: Child:

What are the identities of your 
child and your family?

What are the identities of your 
child and your family?

What are the identities of your 
child and your family?

What are the identities of your 
child and your family?

What are the identities of your 
child and your family?

What are the interests of your 
child and your family?

What are the interests of your 
child and your family?

What are the interests of your 
child and your family?

What are the interests of your 
child and your family?

What are the interests of your 
child and your family?

What are the strengths of your 
child?

What are the strengths of your 
child?

What are the strengths of your 
child?

What are the strengths of your 
child?

What are the strengths of your 
child?

What is hard for your child in this 
community? What do they need 
support with?

What is hard for your child in this 
community? What do they need 
support with?

What is hard for your child in this 
community? What do they need 
support with?

What is hard for your child in this 
community? What do they need 
support with?

What is hard for your child in this 
community? What do they need 
support with?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in the 
way for the family?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in the 
way for the family?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in the 
way for the family?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in the 
way for the family?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in the 
way for the family?

Children & Family Dimensions Interview 
Dr. Shelley Moore, 2023
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When the conditions are 
right, everyone can be

successful



What are the needs of the children and 

families that we serve in our community?

Moore, 2020



We cannot design for who a child isn't.

The Five Dimensions

me!

strengths

Moore, 

2020
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What is a barrier?

What is a need?
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Reducing Barriers

Supporting Needs



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer

2023



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space

2023



Universal Design for Learning 3.0

All children 
need to be 
engaged

All children 
need to 

understand
All children 

need to show 
learning



See: https://udlguidelines.cast.org/



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space

2023



NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions

2023



THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels

2023



MULTIPLE LAYERS OF 

SUPPORT

2023



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space

2023



Multiple Layers of Needs Based Support

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE

Moore, 2023



Increasing Inclusive & Equitable Access 
by Designing for Individual Needs

Equitable
Access

• Attention
• Anxiety 
• Communication 

(receptive)
• Communication 

(expressive)
• Eating/Food
• Engagement/Motivation
• Executive functioning
• Family/community and/or 

identity
• Frustration/ Anger
• Grief/ Trauma 

• Gross and/or Fine motor
• Intellectual ability (access)
• Intellectual ability 

(challenge)

Physical & 
Personal 

Needs

Social & 
Emotional 

Needs

Learning & 
Contextual 

Needs

• Language
• Literacy (decoding)
• Literacy (understanding)
• Literacy (written output)
• Literacy (Speaking/ oral 

language)
• Medical
• Memory
• Numeracy 
• Personal Care
• Physical/Mobility
• Self Advocacy
• Self Regulation (emotional)
• Self Regulation (behavioural)
• Self Regulation(learning)
• Self Esteem
• Self Harm
• Sensory 
• Social Skills
• Transitioning
• Vision and/or hearing

Moore, 2023



What universal supports & strategies can be taught to reduce barriers for everyone?



Supporting one…

Moore, 2023

Individualized

What one needs

Supports & Strategies are 
useful for ONE



Supporting ALL…

Moore, 2023

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
Taught to ALL



Individualized (Good for ONE/ Taught to ALL):
• 4.2, 5.2, 5.4 – Kenzie’s touch chat AAC device

Targeted (Good for Some; Choice to ALL):
• 4.2, 5.2, 5.4 – choosing and using specific 

tools (AAC device, drawing/visuals, text to 
speech, word prediction, Storybird, Pictello)

Universal (Good for ALL; Taught to ALL): 
• 4.2 – optimize access to accessible materials, 

assistive technologies and tools (teach all 
students about all technologies and tools)

• 5.2 – use multiple tools for construction, 
composition and creativity (teach all students 
how to use technologies and tools)

• 5.4 – address bias related to modes of 
expression (teach all students about people 
who use different technologies and tools

Universalized Support Need: Communication (expression)

Other support needs: engagement, motivation, identity, community, language, literacy (oral), self advocacy, self esteem, self 
regulation, social skills

Universalized Strategy or Support: using technology to 
help everyone to communicate

@katie__jameson



See: https://udlguidelines.cast.org/



MULTIPLE LAYERS OF 

SUPPORT
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The SEED PACKET

Moore, 2023 Module 2



Name: __________________                                                    Grade:  _______

Thank You For helping me GROW

Identities: I am…

• _________________________

• _________________________

• _________________________

• _________________________

• _________________________

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: ______________

Needs: I need this support in these areas to grow:

• __________________________________________________

• __________________________________________________

• __________________________________________________ 

• __________________________________________________ 

• __________________________________________________ 

• __________________________________________________ 

1. _____________________________________

2. _____________________________________

3. _____________________________________

• ____________________

• ____________________

• ____________________
_

• ____________________

• ____________________

• ____________________
_

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

Strategy 1:
 

My I.E.Pea 
Seed Packet

Moore, 2023 Module 2



Name: Conor G.    Grade: 1

Thank You For helping me GROW

Identities: I am…
• Joyful, funny & dramatic!
• I am so loving! 
• I use English, visual and ASL 

languages to communicate
• I am part of the DS community 

and have a strong inclusive 
school community

• My family enjoys some 
Caribbean traditions and food 
because that is where my mom 
grew up!

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year:

Needs: I need this support in these areas to grow:

• Music, dancing, books, outdoor play, Disney princesses, water 
and water play, jumping, long hair, fruit, popcorn, ice cream

• Visual, musical, following routines
• helping the teacher, receptive language, empathetic, 

motivated to please, reading 

• I can help my classmates to understand that with the right 
supports in place, you are capable of anything. Even if others 
(or yourself) think that you can’t

1. Being aware of when I am/ am not safe
2. Communicating what I need and want
3. Social connections and interactions
4. Fine motor skills
5. Being independent

• Communication
• Social Skills
• Physical

• Being respected and included in all aspects of community, 
“first/then” language, lots of praise, time for transition with 
verbal and visual cues, lots of repetition, appropriate supports 
and strategies, patience, getting a specific job, silly and 
exciting language

• Negative or forceful comments, expectations without supports 
or strategies in place, bring rushed, taking behaviour 
personally, unclear directions, too many instructions at once, 
when people assume that I am not capable 

• Hearing
• Vision

Student & 
Family/ 

Community 
Voice

Moore, 2023 Module 2



Name: Juniper    Grade: K

Thank You For helping me GROW

Identities: I am…

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: 2022

Needs: I need this support to grow:

Student 
Voice

Moore, 2023 Module 2
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When the conditions are 
right, everyone can be

successful





How does today’s session connect to and reflect 

BC’s Early Learning Framework?

How does today’s session connect to and reflect 

BC’s First Peoples’ Principles of Learning 

Framework?

2023
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