


WHAT DOES

inclusion
MEAN?



Reflecting on
- What does inclusion look like?
- What does inclusion sound like?
- What does inclusion feel like?
- Why does inclusion matter?

inclusion

On your own, with a partner, or in a small group



WHAT DOES

inclusion
LOOK LIKE?





WHAT IS
inclusion ?



Making 
• This reminds me of…
• I remember a time when I felt …
• I am thinking of a situation where…

On your own, with a partner, or in a small group

connections



Including 
‘special needs’ students 
into general education 

classrooms

Teaching and designing for  

 diversity 
(that includes Disability)
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Creating space for 
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When the conditions are 
right, everyone can be

successful
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WHAT IS “normal”? 

WHAT IS “average”?
2023



WHAT & HOW WE WERE TAUGHT…

StudentsCurriculum

2023



WHAT IF WE ANTICIPATED  variability

Students

D
es

ig
n

Curriculum

INSTEAD OF  homogeneity?
2023

Curriculum



HOW DO WE DESIGN AN ADJUSTABLE PLANE?

• Who are the pilots? What are their 
dimensions?

• What kind of planes are they flying? 

• How is the plane responsive to the pilot’s dimensions?

• How do the pilots make the adjustments they need 
to fly the plane?

2023



HOW DO WE DESIGN AN ADJUSTABLE PLANE?

2023

• Who are the students? What is the 
range of the variability?

• What is the grade level curriculum 
that students need to access?

• How is the grade level curriculum responsive to the 
range of student variability?

• How do we help students to make the adjustments 
they need to access the grade level curriculum?



CURRICULUM & 
ASSESSMENT 

DESIGN

INSTRUCTIONAL 
DESIGN

Adjustable Supports & Strategies
NEEDS BASED 

DESIGN

What grade level curriculum are we using?
What are the learning standards?

What are the student needs?
What barriers are getting in the way?
What do student require to navigate 

needs & barriers?

How will students show growth 
within the learning standard?

How do we know?

Student choice of tools and actions

Who are the pilots?
What are their dimensions?

Where is their agency?

Students

2023
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We cannot design… for who a student isn't.
Moore, 2020



We cannot design for who a student isn't.

The Five Dimensions

me!

needs

Moore, 

2020



Identity
@mrsmacskinders





Strengths

Interests@mrsmacskinders





Needs

@mrsmacskinders



Stretches
@mrsmacskinders



Increasing Inclusive & Equitable Access 
by Designing for Individual Needs

Moore, 2023

Equitable
Access

Physical 
/Personal

Needs

Social & 
Emotional 

Needs

Learning & 
intellectual 

Needs



Increasing Inclusive & Equitable Access 
by Designing for Individual Needs

Equitable
Access

• Attention
• Anxiety 
• Communication 

(receptive)
• Communication 

(expressive)
• Eating/Food
• Engagement/Motivation
• Executive functioning
• Family/community 

and/or identity
• Frustration/ Anger
• Grief/ Trauma 

• Gross and/or Fine motor
• Intellectual ability 

(access)
• Intellectual ability 

(challenge)

Physical & 
Personal 

Needs

Social & 
Emotional 

Needs

Learning & 
Intellectual 

Needs

• Language
• Literacy (decoding)
• Literacy (understanding)
• Literacy (written output)
• Literacy (Speaking/ oral 

language)
• Medical
• Memory
• Numeracy 
• Personal Care
• Physical/Mobility
• Self Advocacy
• Self Regulation (emotional)
• Self Regulation 

(behavioural)
• Self Regulation(learning)
• Self Esteem
• Self Harm
• Sensory 
• Social Skills
• Transitioning
• Vision and/or hearing

Moore, 2023











Class Review: School Team: Date:

Class Dimensions

Class Identities Class Interests Classroom Strengths Classroom Stretches

Class Needs

Need: Need: Need: Need: Need:

Team Goals

Some big questions and/or goals that we have for this class:

Team Reflections & Decisions

What works well for this class? What else can we do to reduce barriers for this class?

The Class Review – Brownlie, F & King, J, 2011                       adapted by Dr. Shelley Moore 
2023

Student Dimensions

Collaborative Team Goals

Collaborative Team Decisions

Prioritized Needs to Target



Class Review: Gr 7 Math/Science School Team: PJS Middle Date: Feb 2024

Class Dimensions

Class Identities:
Families – half are in split families 2 
families navigating cancer, 1 parent in rehab
Grade – 4/5 combined
Cultures: Kenyan, Caucasian, Japanese, 
Ethiopia, Hispanic, Pacific Islander, 
Religion: Christian, 
Language: English

Class Interests:
Competition, trivia, puzzles, word games, 
brain teasers, riddles, working with friends, 
choice, being creative, stories and read aloud, 
art, service, kindergarten buddies

Classroom Strengths:
Creating, social, healthy competition, fair, 
protective, aware, helping others, working with 
others, leadership, being aware of others, 
allowing others to lead, socially awareness & 
responsible, understanding, strong 
academically overall (gr 4), reading, motivated 
intrinsically

Classroom Stretches:
Waiting, their turn, not always getting your way/ 
what you want, being aware that what is “easy” 
is not easy for everyone, being aware of diverse 
abilities, empathy and mindful of how what we 
say affects others, stamina, justifying their 
learning, deep thinking and sharing of their 
learning, too comfortable sometimes

Targeted Class Needs

Need: Anxiety/ Emotional Regulation

GA, LB, JA, ES, KR, GS 

Need: Engagement/ Motivation

LB, JA, ES, NS 

Need: Trauma/ Family Needs

GA, LB, JA, ES, JK, LE 

Need: Literacy

GA, MA, KR, TP, AB 

Collaborative Team Questions

E: How to support literacy needs? How do we make sure they are ready for middle school? 
S: How do we teach them to manage their needs (anxiety etc.) so they are ready for middle school and have to navigate such a different context?
C: How to support students who are not participating and often not attending? How to engage and motivate without pushing too hard?

Collaborative Team Decisions:

What works well for this class?
- Natural consequences, honesty & fairness, 
competition, roles & responsibilities as 
students, conversations

What do we still want to try? 

Strategies to increase self advocacy

UDL Strategies to reduce barriers to engagement
- Make learning relevant to students’ lives
- Scaffolding learning (access to challenge)

UDL Strategies to reduce barriers to representation
- Highlighting patterns in language systems
- Using multi-media
- Focus on building prior knowledge
- Include processing tasks in lesson design
UDL Strategies to reduce barriers to Expression
- Guiding students through self assessment and goal setting
- Model the use of supports and strategies

The Class Review – Brownlie, F & King, J, 2011                                     adapted by S. Moore, 2023
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What is a barrier?

What is a need?
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Reducing Barriers

Supporting Needs



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer

2023



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space

2023



Universal Design for Learning 3.0

All students 
need to be 
engaged

All students 
need to 

understand
All students 

need to show 
learning



See: https://udlguidelines.cast.org/
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