


Our Plan Together

Kick Off – Inclusion: How do we do it?

Session 1 - Strength-based data collection

Today! - Session 2 -Designing needs-based classroom support plans

Session 3 - Curricular Design Strategies: Backwards Design

Session 4 - Curricular Design Strategies: Lesson Design through a UDL lens

Session 5 - Inclusive Assessment



• Choose 1 class

• Collect some data about your students (from their perspective) 
• e.g. interview, google form, inventory etc.

• Start to build a Class Review for your target class

Homework





Checking in

What stands out from last session?

What have you tried/ want to try?

What are you noticing about your thinking 

and practice?



CURRICULUM & 
ASSESSMENT 

DESIGN

INSTRUCTIONAL 
DESIGN

Adjustable Supports & Strategies
NEEDS BASED 

DESIGN

What grade level curriculum are we using?
What are the learning standards?

What are the student needs?
What barriers are getting in the way?
What do student require to navigate 

needs & barriers?

How will students show growth 
within the learning standard?

How do we know?

Student choice of tools and actions

Who are the pilots?
What are their dimensions?

Where is their agency?

Students

2023
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We cannot design for who a student isn't.

The Five Dimensions

me!

needs

Moore, 

2020





CURRICULUM & 
ASSESSMENT 

DESIGN

INSTRUCTIONAL 
DESIGN

Adjustable Supports & Strategies
NEEDS BASED 

DESIGN

What grade level curriculum are we using?
What are the learning standards?

What are the student needs?
What barriers are getting in the way?
What do student require to navigate 

needs & barriers?

How will students show growth 
within the learning standard?

How do we know?

Student choice of tools and actions

Who are the pilots?
What are their dimensions?

Where is their agency?

Students

2023



2023

What is a barrier?

What is a need?



2023
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Reducing Barriers

Supporting Needs



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer

2023



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space

2023



Universal Design for Learning 3.0

All students 
need to be 

engaged
All students 

need to 
understand

All students 
need to show 

learning



See: https://udlguidelines.cast.org/
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NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions

2023



THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels

2023



MULTIPLE LAYERS OF 

SUPPORT

2023



Multiple Layers of Needs Based Support

Moore, 2023

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
Taught to ALL



2023

What are needs?



Moore, 2025

Equitable
Access

Personal 
Needs

Social
Needs

Intellectual
Needs

Social 
Emotional 

& 
Behavioural

Executive 
Functioning

Communication

Curricular 
Access

Self Determination, 
Agency & Independence

Social & 
Interpersonal

Physical
Personal Care, 

Safety & 
Wellbeing

Common Needs Based 
Areas in Education



Collaborative Needs-Based Reflection



Collaborative Needs-Based Reflection





Think abut ONE class

• Complete a collaborative needs- based reflection 
• Prioritize the top 5 needs-based areas that you could respond to that would 

make the biggest impact on your class this year

Before next session:
• Choose 1 needs- based area to start with 
• Complete the google form: https://forms.gle/dbNDuEjpS5jsX4a26

Homework
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