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Needs Based Classroom Support Planning





2023

Reducing Barriers

Supporting Needs



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer

2023



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space

2023



Universal Design for Learning 3.0

All students 
need to be 

engaged
All students 

need to 
understand

All students 
need to show 

learning



See: https://udlguidelines.cast.org/



NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions

2023



THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels

2023



MULTIPLE LAYERS OF 

SUPPORT

2023



Multiple Layers of Needs Based Support

Moore, 2023

Individualized

Targeted & Specific

Universal

+

+

What everyone
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
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Increasing Inclusive & Equitable Access 
by Designing for Individual Needs

Moore, 2023

Equitable
Access

Personal & 
Physical 
Needs

Social & 
Emotional 

Needs

Learning & 
Intellectual 

Needs



Increasing Inclusive & Equitable Access 
by Designing for Individual Needs

Moore, 2023

Equitable
Access

• Attention
• Anxiety 
• Communication 

(receptive)
• Communication 

(expressive)
• Eating/Food
• Engagement/Motivation
• Executive functioning
• Family/community and/or 

identity
• Frustration/ Anger
• Grief/ Trauma
• Gross and/or Fine motor
• Intellectual ability (access)
• Intellectual ability 

(challenge)

Physical & 
Personal 

Needs

Social & 
Emotional 

Needs

Learning & 
Intellectual  

Needs

• Language
• Literacy (decoding)
• Literacy (understanding)
• Literacy (written output)
• Literacy (Speaking/ oral 

language)
• Medical
• Memory
• Numeracy 
• Personal Care
• Physical/Mobility
• Self Advocacy
• Self Regulation (emotional)
• Self Regulation (behavioural)
• Self Regulation(learning)
• Self Esteem
• Self Harm
• Sensory 
• Social Skills
• Transitioning
• Vision and/or hearing









• Thinking about one class:
• Start with students who have IEPs
• Put their initials in then needs based areas 

that you feel like they need support in
• Now add students who do not have IEPs
• Put their initials in then needs based areas 

that you feel like they need support in

Your job – 20 minutes





• For each needs-based area determine if the need is:
• Priority – a cluster of student need support, or it is an 

area that is affecting the whole community
• Monitor – a plan is in place for this area/ we are 

managing
• N/A – this is not an area of need for the class, or it is 

an individual area that does not affect the community

Your job – 5 minutes





• Look at your priority areas and choose the top 5 that, if 
targeted, would have a big impact on your class

Making some decisions



Priority Needs
1. Attention & Engagement
2. Anxiety & Depression
3. Memory
4. Expressive Communication
5. Executive Functioning



Top 5

Executive Functioning
• Attention & Focus
• Task Initiation
• Time Management
• Planning & Sequencing

Curricular Access
• Reading Comprehension



Anchoring in Universal Design & Core Competencies

Universal 
(Good for ALL)

Reducing & 
Eliminating Barriers
to increase agency & 

independence for this 
needs-based area

(reducing the stairs)

Building Skills & 
Competencies 

to increase agency & 
independence in this 

needs-based area
(confidence, perseverance, advocacy)



Need Based Area: Attention & Engagement

Universal 
(Good for ALL)

Reducing & 
Eliminating Barriers
to increase agency & 

independence for this 
needs-based area

(reducing the stairs)

Building Skills & 
Competencies 

to increase agency & 
independence in this 

needs-based area
(confidence, perseverance, advocacy)

What high yield UDL 3.0 indicators will reduce barriers 
for students who need support with attention & 
engagement?

What high yield BC Core Competencies will teach skills 
that help students who need support with attention & 
engagement?



Need Based Area: Attention & Engagement

Universal 
(Good for ALL)

Reducing & Eliminating Barriers
to increase agency & 

independence for this needs-
based area
(reducing the stairs)

Building Skills & Competencies 
to increase agency & 

independence in this needs-
based area

(confidence, perseverance, advocacy)

What high yield UDL 3.0 indicators will reduce barriers 
for students who need support with attention & 
engagement?

What high yield BC Core Competencies will teach skills 
that help students who need support with attention & 
engagement?

“I am teaching a post secondary university class at UBC to 
teacher candidates. They have self reported that they 
need support with attention and engagement. Could you 
tell me 5 high yield UDL 3.0 indicators (with number) that I 
could focus on that will reduce barriers for my students”



Need Based Area: Attention & Engagement

What high yield UDL 3.0 indicators will reduce barriers 
for students who need support with attention & 
engagement?

What high yield BC Core Competencies will teach skills 
that help students who need support with attention & 
engagement?

7.4 – Address biases, threats, and distraction
predictable routines, clear participation norms, reduced 
“gotcha” moments, explicit inclusion signals.

7.1 – Optimize choice and autonomy
choice in ways to participate (chat/voice/annotate), choice 
of topics/examples, choice of output format.

8.1 – Clarify the meaning and purpose of goals
“By the end of today, you’ll be able to…” + “This shows up 
in classrooms when…”

8.4 – Foster belonging and community
structured peer talk, roles, norms for disagreement, 
consistent small groups, relationship routines

9.3 – Promote individual and collective reflection
60-second check-ins (“What’s your focus plan for the next 
15 minutes?”), exit reflections on what supported 
engagement.



Need Based Area: Attention & Engagement

Universal 
(Good for ALL)

Reducing & Eliminating Barriers
to increase agency & 

independence for this needs-
based area
(reducing the stairs)

Building Skills & Competencies 
to increase agency & 

independence in this needs-
based area

(confidence, perseverance, advocacy)

What high yield UDL 3.0 indicators will reduce barriers 
for students who need support with attention & 
engagement?

What high yield BC Core Competencies will teach skills 
that help students who need support with attention & 
engagement?

“I am teaching a post secondary university class at UBC to 
teacher candidates. They have self reported that they 
need support with attention and engagement. Could you 
tell me 5 high yield UDL 3.0 indicators (with number) that I 
could focus on that will reduce barriers for my students”

“now I want to focus on 5 specific BC core competencies 
that can help build skills in this area. please use the 
uploaded competency chart to determine high yield goals. 
These I can goals can be reflective of any profile or level”





Need Based Area: Attention & Engagement

What high yield UDL 3.0 indicators will reduce barriers 
for students who need support with attention & 
engagement?

What high yield BC Core Competencies will teach skills 
that help students who need support with attention & 
engagement?

7.4 – Address biases, threats, and distraction
predictable routines, clear participation norms, reduced 
“gotcha” moments, explicit inclusion signals.

PAR: “I can recognize my strengths and take responsibility 
for using strategies to focus, manage stress, and 
accomplish my goals.”

7.1 – Optimize choice and autonomy
choice in ways to participate (chat/voice/annotate), choice 
of topics/examples, choice of output format.

CRT: “I can establish goals individually and with others, 
connect my learning with my experiences, efforts, and 
goals, and assess my thinking.”

8.1 – Clarify the meaning and purpose of goals
“By the end of today, you’ll be able to…” + “This shows up 
in classrooms when…”

COM: “In discussions and conversations, I am focused and 
help to build and extend understanding.”

8.4 – Foster belonging and community
structured peer talk, roles, norms for disagreement, 
consistent small groups, relationship routines

COL: “I can identify and apply roles and strategies to 
facilitate group work and adjust my contributions as 
needed.”

9.3 – Promote individual and collective reflection
60-second check-ins (“What’s your focus plan for the next 
15 minutes?”), exit reflections on what supported 
engagement.

PAR: “I can set priorities; implement, monitor, and adjust a 
plan; and assess the results.”



• Based on 1 priority needs-based area:
• Determine up to 5 high yield UDL 3.0 

strategies that will reduce barriers for your 
class

• Determine up to 5 Core Competency goals 
that you could target to build skills in this 
area

Your job
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