


Our Plan Together

Kick Off – Inclusion: How do we do it?

Session 1 - Strength-based data collection

Session 2 - Designing needs-based classroom support plans

Session 3 - UDL/ Backwards Design

Session 4 - Lesson Design through a UDL lens

Session 5 -  Inclusive Assessment



Checking in

What stands out from last session?

What are you noticing about your thinking 

and practice?



CURRICULUM & 
ASSESSMENT 

DESIGN

INSTRUCTIONAL 
DESIGN

Adjustable Supports & Strategies
NEEDS BASED 

DESIGN

What grade level curriculum are we using?
What are the learning standards?

What are the student needs?
What barriers are getting in the way?
What do student require to navigate 

needs & barriers?

How will students show growth 
within the learning standard?

How do we know?

Student choice of tools and actions

Who are the pilots?
What are their dimensions?

Where is their agency?

Students

2023



We cannot design for who a student isn't.

The Five Dimensions

me!

needs

Moore, 

2020
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Multiple Layers of Needs Based Support

Moore, 2023

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
Taught to ALL



MULTIPLE LAYERS OF 

SUPPORT

2023



Universal Design for Learning 3.0

All students 
need to be 

engaged
All students 

need to 
understand

All students 
need to show 

learning



See: https://udlguidelines.cast.org/
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What are needs?



Moore, 2025

Equitable
Access

Personal 
Needs

Social
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Intellectu
al
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Social 
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l

Executive 
Functionin

g

Communication

Curricular 
Access

Self Determination, 
Agency & 

Independence

Social & 
Interpersonal

Physical Personal Care, 
Safety & 

Wellbeing

Common Needs 
Based Areas in 

Education



Collaborative Needs-Based Reflection



Collaborative Needs-Based Reflection



Homework



How do we reduce barriers?



Multiple Layers of Needs Based Support

Moore, 2023

Individualized

Targeted & Specific

Universal

+

+

What everyone
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE



Universal Needs-Based Support

Universal 
(Good for 

ALL)

Reducing & Eliminating Barriers
 to increase agency & independence



See: https://udlguidelines.cast.org/



High Impact UDL Strategies

• Benefits all students
• Reducing many barriers at the same time
• Meets multiple needs at the same time
• Small adjustments that make big differences to student learning
• Does not compromise evaluation

What are you already doing?
What is one more thing you could try?
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How I came to 
understand 
BACKWARDS 
DESIGN



Activity/Task 

Grade Level Goals

Grade Level Goals

Adapted Goals

Modified Goals

Activity 1

Activity 2

Activity 3

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

McTigue, 2010

Compromises 
the integrity of 
evaluation

Does not 
compromise the 
integrity 
evaluation

Standards Based

Standardized

Design with the End in Mind!
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High Impact UDL Strategies in Curricular Design



High Impact UDL Strategies

8.1: Clarify the Meaning and Purpose of Goals

• What learning goals are we intentionally targeting, teaching 
and assessing the unit we are teaching?

• There are different kinds of goals in Backwards Design
• Competencies
• Understandings
• Concepts
• Knowledge
• Skills



EXAMPLE: HISTORY OF QUEBEC & CANADA 
SECONDARY III AND IV



EXAMPLE: HISTORY OF QUEBEC & CANADA 
SECONDARY III AND IV

Competency

Competency

Knowledge

Skills

Concepts

Concepts
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EXAMPLE: HISTORY OF QUEBEC & CANADA 
SECONDARY III AND IV

Competency: the demands and struggles of nationhood

Knowledge:
- The constitution act
- Parliamentary debates
- Nationalisms
- Rebellions of 1837-1838
- Capital and infrastructure
- Agriculture
- Fur trade
- Timber trade
- Migratory movements
- British-American War of 1812
- Anglican church 
- Durham report

Skill: explain the rise of nationalism in a colony seeking political autonomy

Concepts: Bourgeoise, nationalism and parliamentary government

Concepts: culture, economy, power, society and Territory

Competency: characteristics of 1791-1840



Physical Education & Health – Cycle 4

Competency

Knowledge/Concepts

Skills

Skills

Skills



Physical Education & Health – Cycle 4

Competency: adopt a healthy and active lifestyle
Knowledge: physiology of the human body

Skills:
- Name the main components of the systems involved in carrying out physical activities
- explains the main systems involved in physical activity
- Explain the body’s response to exercise by making connections with the different systems



Math
Understanding

Knowledge

Skills



Math – Cycle 1

Understanding: understand and manipulate algebraic expressions

Knowledge: algebraic expressions

Skills:
- Describe the role of components of algebraic expressions:
 - unknown
 - variable, constant
 - parameter
 -  coefficient, degree, term, constant term, like terms
- Construct an algebraic expression using a register (type) of representation
- Interpret an algebraic expression in light of the context
- Recognize or construct equivalent algebraic expressions
- Recognize or construct equalities and equations



Your Job – 10 min

8.1: Clarify the Meaning and Purpose of Goals

• Look at an upcoming unit
• Identify the goals for the unit and what kind of goal they are:

• Competencies
• Understandings
• Concepts
• Knowledge
• Skills



High Impact UDL Strategies

• Benefits all students
• Reducing many barriers at the same time
• Meets multiple needs at the same time
• Small adjustments that make big differences to student learning
• Does not compromise evaluation

What are you already doing?
What is one more thing you could try?



High Impact UDL Strategies in Curricular Design



High Impact UDL Strategies

7.2: Optimizing relevance, value 
& authenticity 
8.1: Clarify the Meaning and 
Purpose of Goals
8.3: Foster collaboration and 
community 
3.2: Highlight patterns, critical 
features, big ideas and 
relationships 
3.4: Maximize transfer and 
generalization 
2.1: clarify vocabulary, symbols, 
and language structures

• Giving students an opportunity to understand 
and/or translate the learning standards

• Developing guiding questions that anchor 
learning in an authentic and relevant problem, 
collective context and/or a community-based 
idea that they can learn about together over 
time

• Identity and teach the vocabulary you want 
students to know and use



Class: Subject/Topic(s): Planning Team:

Competencies: Unit Guiding Question(s):

Vocabulary to know and use:

Unit Goals Curricular Language Student friendly language

Backwards Design Unit Planning Template
Dr. Shelley Moore, 2026



Class: Math Cycle 1 Subject/Topic(s):  Algebra Planning Team:

Competencies/ Understandings: understand and  manipulate algebraic 
expressions

Unit Guiding Question(s): How do algebraic expressions help us describe patterns and relationships in the world?

Vocabulary to know and use: Algebraic expression
Variable, Unknown, Constant, Parameter, Coefficient, Term, Constant term, Like terms, Degree, Equality, Equation, Equivalent expressions, Simplify, Substitute, Balance, Symbolic representation, Verbal 
representation, Numerical representation, Graphical representation, Context / situation, algebraic expression

Unit Goals Curricular Language Student friendly language

knowledge

Algebraic expressions I know that algebraic expressions represent relationships using numbers and symbols.
I know the parts of algebraic expressions and what they mean.
I know the difference between an expression, an equality, and an equation.
I know that expressions can be written in different but equivalent ways.

skills

Describe the role of components of algebraic expressions:
- Unknown
- variable, constant
- Parameter
- coefficient, degree, term, constant term, like terms

I can identify variables and unknowns in an expression.
I can identify constants in algebraic expressions
I can explain how parameters affect expressions.
I can identify terms in an algebraic expression.
I can identify the degree of a term or expression.
I can identify constant terms.
I can recognize and group like terms.
I can combine like terms to simplify expressions.

skills Construct an algebraic expression using a register (type) of 
representation

I can create algebraic expressions from words or real situations.
I can represent relationships using symbols, numbers, tables, or diagrams.
I can translate between verbal, symbolic, and numerical representations

skills Interpret an algebraic expression in light of the context I can explain what an algebraic expression means in a real situation.
I can describe what each part of an expression represents in context.
I can predict how changing values affects an expression.

skills
Recognize or construct equivalent algebraic expressions I can determine whether two algebraic expressions are equivalent.

I can simplify expressions by combining like terms.
I can rewrite expressions in different but equivalent forms.
I can explain why two expressions are equivalent.

skills Recognize or construct equalities and equations I know that an equation shows that two expressions are equal.
I can write equations to represent relationships or situations.
I can determine whether an equality or equation is true.

Backwards Design Unit Planning Template
Dr. Shelley Moore, 2026



High Impact UDL Strategies in Curricular Design



Your Job – 10 min

Choose at least one high impact strategy to pull into your unit 
plan
 - determine a unit guiding question
 - identifying key vocabulary
 - translate into student friendly goals
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