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How do we do inclusion ?

Including 
‘special needs’ children 
into general education 

classrooms
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How do we do inclusion ?

Including 
‘special needs’ children 
into general education 

classrooms

Teaching and designing to  

 diversity 
(that includes Disability)

Creating safe spaces for students to
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(that includes Disability)
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successful
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What is a barrier?

What is a need?
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Reducing Barriers



• Is it effective?
• Is it efficient?
• Does it increase agency?

Using Resources to Reduce Barriers



• Is it effective?
• Is it efficient?
• Does it increase agency?

Using Resources to Reduce Barriers



Using Resources to Eliminating Barriers

Anticipating Variability from the Start



Universal Design for Learning 3.0

All students 
need to be 

engaged
All students 

need to 
understand

All students 
need to show 

learning



See: https://udlguidelines.cast.org/



UDL 3.0 
Indicator

What this means in 
teacher friendly language

What might look like in a 
grade 2 classroom?

What this might look like  
arriving to school

7.4

Address biases, 
threats, and 
distractions 

Educators intentionally create 
safe, predictable, and 
inclusive environments 
where children experience 
emotional security, see their 
identities reflected, and have 
multiple ways to participate 
and succeed. 

Reduce sensory threat: 
Multiple zones (active / social / 
quiet). Kids can opt out of 
noisy activities without losing 
belonging. Clear noise 
expectations and access to 
sensory tools

Emotional + relational safety: 
Staff assume kids may be tired, 
hungry, overstimulated; there’s 
a decompression routine 
(snack, quiet corners, low-
demand entry) before 
expectations ramp up.

Making sense of UDL 3.0 Dr. Shelley Moore, 2026



UDL 3.0 
Indicator

What this means in teacher 
friendly language

What  might look like in a 
grade 8 class?

What might look like as an 
assessment activity?

9.3 Promote 
individual and 
collective 
reflection

Educators intentionally create 
opportunities for children to 
think about their experiences, 
notice their feelings, recognize 
their growth, and share ideas 
with others. 

Community reflection: Groups 
set norms, revisit them, and 
reflect on belonging and safety 
(“What helped us feel included 
today?”).

Choice-based 
reflection: Kids choose how 
to reflect—talk, sketch, 
photo captions, short 
audio/video, comic strip, or 
“show me” demonstration.

Making sense of UDL 3.0 Dr. Shelley Moore, 2026
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How to use UDL to support Unicorns?

• Understand the different kinds of ramps
• Notice what you are already doing
• Learn about new kind of ramps
• Build your repertoire of UDL ramps over time
• Try out different ramp and notice what works
• Shifting from Intuition to Intention
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What is one useful idea so far today?



Using Resources to Eliminating Barriers

Anticipating Variability from the Start



Using Resources to Support Needs

Determining Ramps Based on Needs



Using Resources to Support Needs

Determining Ramps Based on Needs

IPPs

• Is it effective?
• Does it increase 

agency?



IPPs rely on the Universal Structures for it to be Effective

IPPS

• Is it effective?
• Does it increase 

agency?

A chair is only EFFECTIVE if there are ramps to use it on.
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How to use UDL to support unicorns (and bats)?

• Notice the needs in your community (unicorns and 
bats)

• Prioritize a needs area
• Use UDL to create a foundation to support the need 

for the unicorns
• Layer on additional supports and instruction for the 

bats



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer
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FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space
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Universal Design for Learning 3.0

All students 
need to be 

engaged
All students 

need to 
understand

All students 
need to show 

learning



See: https://udlguidelines.cast.org/



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space
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NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions

2023



THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels

2023



MULTIPLE LAYERS OF 

SUPPORT

2023



Multiple Layers of Needs Based Support

Moore, 2023

Individualized

Targeted & Specific

Universal

+

+

What everyone
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE



Supporting the Bats…

Moore, 2023

Individualized

What one needs

Supports & Strategies are 
useful for ONE



Supporting the Unicorns…

Moore, 2023

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
Taught to ALL



Universalized Support Need: Communication (expression)

Other support needs: engagement, motivation, identity, community, language, literacy (oral), self advocacy, 
self esteem, self regulation, social skills

Universalized Strategy or Support: using technology to help everyone to communicate

@katie__jameson

Individualized (Good for ONE/ Taught to 
ALL):
• 4.2, 5.2, 5.4 – Kenzie’s touch chat AAC 

device

Targeted (Good for Some; Choice to ALL):
• 4.2, 5.2, 5.4 – choosing and using 

specific tools (AAC device, 
drawing/visuals, text to speech, word 
prediction, Storybird, Pictello)

Universal (Good for ALL; Taught to ALL): 
• 4.2 – teach all students about all 

technologies and tools
• 5.2 – teach all students how to use 

technologies and tools
• 5.4 - teach all students about people 

who use different technologies and tools



Strategy:

Moore, 2023 Module 3



Strategy: taking a 2 min break
Instruct
• What is a 2 min break?
• Why is a 2 min break useful?
• How do I use a 2 min break as a tool or an action?

• What does a 2 min break look like when I use it?
• What does a 2 min break sound like when I use it?
• What does a 2 min break feel like when I use it?

Practice (1 – 2 weeks)

Reflect
• Was taking a 2 min break useful for me?
• How will I know when I need a 2 min break?
• How will I know when I don’t need a 2 min break?

Moore, 2023 Module 3



Strategy: chunking text
Instruct
• What is chunking text?
• Why is chunking text useful?
• How do I chunk text as a tool or an action?

• What does chunking text look like when I use it?
• What does chunking text sound like when I use it?
• What does chunking text feel like when I use it?

Practice (1 – 2 weeks)

Reflect
• Was taking chuinking useful for me?
• How will I know when I need to chunk text ?
• How will I know when I don’t need chunk text ?

Moore, 2023 Module 3



Teaching & Reflecting on 
Strategies:

Working in a small group/ on my own
Quiet space
Loud space
Visuals
Schedule/ agenda
Standing desks
Access points
Sensory tools
Snacks/ water
Hats
Vocabulary lists

Moore, 2023 Module 3
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How do we advocate to use resources in ways 
that support:
• Increasing positive attitudes towards 

inclusion
• Presuming competence in all students
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What can we say to help our colleagues to 
help them to presume competence:
• What strengths have you noticed in this 

students that we can build on?
• What is the goal? How do you think this 

student could show their learning best?
• Are there some things we could adjust 

that could help this student to participate 
more?
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What can we say to help our colleagues to 
help them better understand inclusion?
• How can we support this student to stay 

for this activity?
• What could we do to make this activity 

more accessible for the class?
• I am noticing that students are really 

engaged right now…I wonder if…
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What can we say to help our colleagues to 
help them to have a strength-based 
perspective?
• What do you think the student is trying to 

communicate?
• I think many students might benefit from 

…
• Which peers could we pull in to help 

support this student?
• How could we create more opportunities 

for peer interaction?



Notice – Wonder - Suggest
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Notice – Wonder – Try
What could you say if another colleague says to you about a student:

“This is just too hard they aren’t going to get it”

“We need to be realistic about what they can do”

“They will be too disruptive if they stay for this activity”

“They can’t do this independently”

“They are choosing to not participate”

“What about the learning of the other kids”

“Just take them out”



Including 
‘special needs’ students 
into general education 

classrooms

Creating space for 
students to feel confident 

and safe to identify? 
(that includes students 

who are Disabled)

Teaching and designing for  

 diversity 
(that includes Disability)

WHAT IS inclusion ?
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When the conditions are 
right, everyone can be

successful



What is one useful idea?

What is one thing you learned?

What is one thing you want to try?

What is one question you still have?

2023
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