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What are we advocating for today?
- Neurodiversity: all brains work differently; there is no one way or right way to think and learn

- Individualization: all students are valued and responded to; they are not forced to conform to a 

status quo or dominant group

- Self Determination: all students need to have agency in their educational journey

- Disability as Identity: Disability is an identity (not a problem) that we need to appreciate and 

celebrate like any identity, and we NEED disability in all of our communities

- Strength & Competency-Based Learning: all students can learn and grow, looking at what 

students could do instead of what they should do

- Universal and Needs Based: all students need tools to manage their needs (not fix their deficits) 

& what works for one, works for many

Shelley Moore, PhD., 2023



What is driving the evolution of grade level inclusive placement?
What barriers are getting in the way of grade level inclusive placement?



What do families and educators say?
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“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer
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The SEED PACKET
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Name: __________________                                                    Grade:  _______

Thank You For helping me GROW

Identities: I am…

• _________________________

• _________________________

• _________________________

• _________________________

• _________________________

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: ______________

Needs: I need this support in these areas to grow:

• __________________________________________________

• __________________________________________________

• __________________________________________________ 

• __________________________________________________ 

• __________________________________________________ 

• __________________________________________________ 

1. _____________________________________

2. _____________________________________

3. _____________________________________

• ____________________

• ____________________

• _____________________

• ____________________

• ____________________

• _____________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

Strategy 1:
 

My I.E.Pea 
Seed Packet

Moore, 2023 Module 2



Name: Joshua I.                               Grade:  11

Thank You For helping me GROW

Identities: I am…
• Happy, Helpful, friendly, 

strong
• I speak English to 

communicate
• I am from Maple Ridge, BC
• I use he/him pronouns
• I am part of a school 

community
• I am a younger brother

Interests: I really like and/or what to learn more 
about:

Strengths: I am really good at and/or could teach 
others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: 
2022

Needs: I need this support in these areas to grow:

• I like to work with my friends and be on student 
council at school, I like my Drama class. I want to 
learn about places in the world that I want to travel 
to like Egypt

• I am good at organizing and being on time. I am a 
good friend

• I could teach others about student council and 
about what I learn about Egypt when I learn about it

• I have good ideas and I am good at math

1. I want to learn more about different countries

2. I want to learn how to be a good leader

3. I want to get a job

• communication
• emotional 

regulation

• literacy 
(understanding)

• Social skills

• Helping me be prepared for what I need to do ahead 
of time, working with my friends who understand 
me, post it notes too write down my ideas and 
thinking, when someone check in on me to see if I 
understand, sometimes I need more time to do 
things, I need breaks, pictures and visuals, learning 
about things that are interesting

• Sitting for a long time, when I don’t know what to do, 
when I have to work by myself with an EA, when 
something is to hard, when there are only words and 
no pictures, when people do things for me because 
they think I cant do it

Student 
Voice

Moore, 2023 Module 2



Name: Conor G.  
  Grade: 1

Thank You For helping me GROW

Identities: I am…
• Joyful, funny & dramatic!
• I am so loving! 
• I use English, visual and ASL 

languages to communicate
• I am part of the DS 

community and have a strong 
inclusive school community

• My family enjoys some 
Caribbean traditions and food 
because that is where my 
mom grew up!

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year:

Needs: I need this support in these areas to grow:

• Music, dancing, books, outdoor play, Disney princesses, 
water and water play, jumping, long hair, fruit, popcorn, ice 
cream

• Visual, musical, following routines
• helping the teacher, receptive language, empathetic, 

motivated to please, reading 

• I can help my classmates to understand that with the right 
supports in place, you are capable of anything. Even if 
others (or yourself) think that you can’t

1. Being aware of when I am/ am not safe
2. Communicating what I need and want
3. Social connections and interactions
4. Fine motor skills
5. Being independent

• Communication
• Social Skills
• Physical

• Being respected and included in all aspects of community, 
“first/then” language, lots of praise, time for transition with 
verbal and visual cues, lots of repetition, appropriate 
supports and strategies, patience, getting a specific job, 
silly and exciting language

• Negative or forceful comments, expectations without 
supports or strategies in place, bring rushed, taking 
behaviour personally, unclear directions, too many 
instructions at once, when people assume that I am not 
capable 

• Hearing
• Vision

Student & 
Family/ 

Community 
Voice
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Student Dimension Interview
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Person connected to 
___________ Identities Interests Strengths Stretches Needs

Who are you and how 
do you know ________?

What words would you 
use to describe 
________?
What groups is 
_______ connected to 
in their community?

What is _______ 
interested in?
What do they like to do 
on their own? With 
their  friends? Family? 
Community?

What is _______ good 
at? 

What can they teach 
others?

What is  hard for 
________?

What do you think 
_______ wants to get 
better at?

What does _________ 
need support with?

What is important for 
people to know about 
_____________?

Person 1:

Person 2:

Person 3:

Person 4:

Help us get to know: ________________________________    Date: _____________

Moore, 2023 Module 2



Identities Interests Strengths Stretches Needs

Who are you and how 
do you know Juni?

What words would you 
use to describe Juni?

What groups is Juni 
connected to in their 
community?

What is Juni interested 
in?
What do they like to do 
on their own? With 
their  friends? Family? 
Community?

What is Juni good at? 

What can they teach 
others?

What is  hard for Juni?

What do you think Juni 
wants to get better at?

What does Juni need 
support with?

What is important for 
people to know about 
Juni?

Person 1: Rita 
Grandmother

Kind, strong, smart watching me sew, 
taking pictures, 
listening to music

Patience, she notices 
everything

Waking up! Trying new 
things

She needs time  and 
patience. If she is 
upset or frustrated, 
she needs space

Person 2: Frank
Dad

Athletic, joyful, 
Ukrainian, church

Watching the baking 
shows , fishing with 
me

A great listener, being 
present

Independence, 
changes in routine

I think she worries a 
lot; I need others to 
know that she needs 
reassurance 
sometimes

Person 3:  Kiran 
Family Friend

funny Football! She loves the 
BC lions, movies, 
going for walks

making you feel so 
important, spreads 
joy, makes everyone 
laugh

Friendships, spending 
more time with her 
peers

Sharing her thinking, 
communicating. She 
has come such a long 
way!

Person 4:Matty
 Cousin

Fun, we play a lot 
together

Whale sharks, 
camping, swimming

Playing with me Its hard for Juni to talk 
sometimes, but I know 
when she likes 
something, and she 
likes me

using her iPad to help 
her talk

Help us get to know Juni?                Date: Dec 2022

Moore, 2023 Module 2



Identities Interests Strengths Stretches Needs

Who are you and how 
do you know Juni?

What words would you 
use to describe Juni?

What groups is Juni 
connected to in their 
community?

What is Juni interested 
in?
What do they like to do 
on their own? With 
their  friends? Family? 
Community?

What is Juni good at? 

What can they teach 
others?

What is hard for Juni?

What do you think Juni 
wants to get better at?

What does Juni need 
support with?

What is important for 
people to know about 
Juni?

Person 1: Mr. Lopez
Classroom Teacher

Strong, smart, a 
learner

Getting read to, books, 
you tube, science

Connecting with her 
peers

Communicating, 
independence, asking 
to help when she 
needs it

She needs support 
with her reading 
(decoding) and her 
communication with 
the device

Person 2: Benny
Educational 
Assistant

Funny, curious Fashion, her friends, 
books, magazines, her 
iPad

She knows what she 
likes and doesn’t like 
and lets us know

Making friends, 
communicating or 
using strategies before 
she gets too frustrated

She needs a chance to 
rest throughout the 
day and breaks

Person 3: Ms. Turner 
SLP

joyful Sights and sounds 
around her, being 
social

Using her iPad to 
communicate

Building friendships, 
communicating what 
she needs

She needs her device 
available to her, she 
needs to be around 
her peers

Person 4: Jesse
Classmate

Funny, sometimes 
she’s loud

Playing games, 
hanging out with her 
friends

Being happy, making 
people laugh

I think talking is hard 
for her

she needs to be 
around us, her friends

Help us get to know Juni?                Date: Dec 2022

Moore, 2023 Module 2
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Name: Juniper    Grade: 2

Thank You For helping me GROW

Identities: I am…

Interests: I really like and/or what to learn more 
about:

Strengths: I am really good at and/or could teach 
others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: 2022

Needs: I need this support to grow:

ICBIEP 
Cover 
Page
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Dr. Shelley Moore, 2024EPSE 317 Summer, 2024
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Reducing Barriers

Supporting Needs
Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



What are barriers?

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



2023

What are needs?



NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



MULTIPLE LAYERS OF 

SUPPORT

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Multiple Layers of Needs Based Support

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
Taught to ALL

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Inclusive & Competency Based IEP: Part 2
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What are Competency Based Goals?

“Competencies are sets of proficiencies that ALL students need in order 
to engage in deep, lifelong learning. Along with literacy and numeracy 
foundations, competencies are central to shifting curriculum frameworks 
around the world and directly supports students in their growth as 
educated citizens”

• Curricular Competencies
• Core Competencies

BC Ministry of Education

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Why Competency Based Goals?

What do I know? What can I do? 
What is my next step?

What can’t students do? How do we fix it?
Historical & Deficit Based IEPs – Made FOR students

Competency Based Plans – Made WITH students

Shifting from…

to…

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024
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Strength Based Planning

Historical Deficit Based & 
Non-Inclusive Model

IEP Goals

S.M.A.R.T 
goal writing strategy

Strength Based, Inclusive 
and Competency Model

Can we apply the same 
goal writing strategy in 
a different IEP model?

?

?



Mason will utilize phonics skills in a multisensory reading program to decode 25 
CVC words with digraphs with 85% accuracy in 8 out of 10 trials by June 2025.

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024

https://adayinourshoes.com/reading-programs-iep/


Why do we need to evolve 

S.M.A.R.T. Goals?

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



www.fivemooreminutes.com Episode 5 Strategy

See Ya Later S.M.A.R.T Goals

Shelley Moore, 2019
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S - Strength Based Goals

• Focusing on what student’s could do rather than what 
they should do

• “I can…” statements

• Building on strengths to support stretches - not trying to 
“fix” weaknesses

• Open ended so they can be met in multiple ways, and 
in many places

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



M - Meaningful Goals

Inclusive Purposes: To make sure that students are included 
and not just integrated

• Personal Purpose
• Goals that support students to be included in the 

physical community 
• Social Purpose

• Goals that support students be included in the 
social/emotional community

• Intellectual Purpose 
• Goals that support students to be included in the 

thinking & learning community
• Curricular Purpose

• Goals that support students to be included in the 
curricular community

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Medical Paradigm: Pull students out to address deficit 
areas and them drop them back into a classroom

Classroom Community

SocialIntellectualPersonal

Another Place Another Place Another Place

Pu
ll 

O
ut

Pu
ll 

O
ut

Pu
ll 

O
ut

D
rop In

D
rop In

D
rop In

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



SocialIntellectual

Personal

Place

An Inclusive Paradigm: Balancing Purpose in Place

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



A - Authentic Goals

Authentic I & CB IEP goals are 
goals that connect to, and are 
derived from a common 
curriculum as peers in an 
inclusive class & school

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



A - Authentic Goals (British Columbia)

• Goals are connected to common curriculum of 
peers

• Big Ideas

• Content Goals

• Curricular Competencies

• Core Competencies

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Student Curricular Goals
• All Students:

• Can access and show progress within grade level curricular learning 
standards

• Some Students:
• Will need additional support to target specific skill areas (i.e. literacy & 

numeracy)

• A few students:
• Will need accessible versions of curricular goals derived from grade level 

learning standards

EPSE 317 Summer, 2024 Dr. Shelley Moore, 2024
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Inclusive & Competency Based IEP

EPSE 317 Summer, 2024 Dr. Shelley Moore, 2024



Drawn from BC 
grade level 
curriculum (K)

Explicit literacy 
goal (connected 
to Big Idea, can 
be any grade 
level, can be 
drawn from 
progressions)

Specific to 
student

Drawn from BC 
grade level 
curriculum (K)

Explicit 
numeracy goal 
(connected to 
Big Idea, can 
be any grade 
level, can be 
drawn from 
progressions)

Specific to 
student

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Inclusive & Competency Based IEP: Part 3b

EPSE 317 Summer, 2024 Dr. Shelley Moore, 2024

Drawn from BC 
grade level 
curriculum (8)

Explicit literacy 
goal 
(connected to 
Big Idea, can be 
any grade level, 
can be drawn 
from 
progressions)

Specific to 
student

Nella can use reading strategies before during and after reading by… 

Nella can use language in creative ways by…



Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Learning Outcome:
Student friendly:

Grade Level

Approaching Emerging Developing Confident Extending

Our Co-Planning Journey: Learning Continuums
1. Using the elaborations for each learning outcome, we constructed a grade-level scaffold 
in student friendly language

2. We started with the most essential concept of the outcome 
and then we added on complexity

3. We extended the grade level scaffold to include an access point and challenge point



An Additive Continuum of Proficiency

Grade Level 
Learning 
Standard

Approaching
Grade Level

Grade Level
Emerging 

Grade Level
Developing

Grade Level
Confident

Extending
Grade Level

Creating 
Access

Essential 
Concept

More 
Complexity

More 
Complexity

Creating 
Challenge

www.fivemooreminutes.com Shelley Moore, 2023

(Replacement IEP Goal)

(IEP evaluation)

Incomplete



Curricular Competency Goal: Processing and analyzing data and information
Construct, analyze, and interpret graphs, models, and/or diagrams
Student friendly: I can understand data and information by constructing, analyzing and interpreting 
visual representations of information

Approaching Emerging / 
Essential Developing Confident Extending

I can build a visual 
representation of data 
by following a model

I can understand a 
visual representation 
of information that is 
familiar to me

I can construct a visual 
representation of data 
in one way

I can understand what a 
visual is communicating 
(what is happening?)

I can construct a visual 
representation of data in 
more than one way

I can analyze a visual 
representation of data 
(How do I know?)

I can construct a visual 
representation of data 
in any way

I can interpret a visual 
representation of data 
(why does this 
matter?)

I can construct a visual 
representation of data 
based on the purpose

I can interpret a visual 
representation of data 
(what data is missing to 
get a better 
understanding of the 
data?)

Additive Learning Continuum: Life Science 11

Access Point

https://curriculum.gov.bc.ca/curriculum/science/11/life-sciences


Content Goal: Perspective
Student friendly: I can explain different perspectives on past or present people, places, issues, or events, and 
compare the values, worldviews, and beliefs of human cultures and societies in different times and 
places (perspective) 

Approaching Emerging / 
Essential Developing Confident Extending

I can describe a 
different point of 
view in an event 
that happens in 
my life or 
community

I can describe 
different 
perspectives of 
places, issues and 
events

I can describe how 
different 
perspectives change 
over time

I can identify and 
compare the 
perspectives of 
different values, 
worldviews and 
beliefs

I can describe how 
cultures and beliefs 
influence
perspectives in 
different places and 
times

Additive Learning Continuum: Humanities 9

Access Point







R - Responsive Goals

We are responsive to the values and priorities of a 
student and their family by:
• Including student & family voice through the entire 

IEP process
• Responding to their preference of goal areas
• Responding to their preference of needs areas

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



R - Responsive Goals

We can connect inclusive purposes to BC’s 
Core Competencies:

• Personal
• Personal awareness & responsibility
• Positive personal identity & culture

• Social
• Communication
• Collaboration
• Social responsibility

• Intellectual
• Critical & reflective thinking
• Creative thinking

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Student Core Competency Goals
• All Students:

• Can set and reflect on core competency-based goals

• Some Students:
• Will capture their goal setting through the ICBIEP process to promote 

continuity, accountability and equity for students with diverse and/or 
disabilities

• A few students:
• May need their family or their caregivers to support them by helping to 

capture voice in different ways to maintain agency, as they are guided 
through the ICBIEP process

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024
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Inclusive & Competency Based IEP: Part 3a

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Drawn from BC core 
competencies (goal 
area for all) Drawn from 

BC Core 
Competency 
progressions 
(goal for all)

Specific to 
student’s 
plan 
(objective for 
individual)

Drawn from 
page 1 of IEP 
(useful for 
individual)

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Example

Student: VG
• Grade 2
• Autism

• Inclusive Lens: Social
• Core Competency: Social Responsibility

IEP Goal
• Common Goal of Peers: I can be part of a group by

• Individual Specific Objective: choosing a buddy
• Individual Specific Objective: taking turns

Video: ObservationCore Competency that all 
students are targeting

What this looks like 
for specific student/ 
what we are 
collecting evidence 
of in the class

Skill that all students 
are taught

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Example

Student: TS
• Grade 8
• Autism

• Inclusive Lens: Intellectual
• Core Competency: Creative Thinking

IEP Goal
• Common Goal of Peers: I can deliberately learn a lot 

about something by
• Individual Specific Objective: researching 

something I am interested in over time

Scientific Field Book: Product

Video: Conversation

Core Competency that all 
students are targeting

What this looks like 
for specific student/ 
what we are 
collecting evidence 
of in the class

Skill that all students 
are taught

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024



Inclusive & Competency 
Based IEP: Part 1



Inclusive & 
Competency Based 
IEP: Part 2



Inclusive & 
Competency 
Based IEP: Part 
3a



Inclusive & 
Competency 
Based IEP: Part 
3a

Drawn from BC core 
competencies (goal 
area for all)

Drawn from BC Core Competency 
progressions (goal for all)

Specific to 
student’s 
plan 
(objective for 
individual)

Drawn from 
page 1 of 
IEP (useful 
for 
individual)



T - Triangulated Evidence

A Goal

Oral Language

Observation
- Anecdotal 

comments
- Performance 

video
- Frequency 

tallies

Product
- Student work 

samples
- Photographs
- Artifacts

Conversation
- With/ from a student
- Between 2 students
- With/from family members
- With/ from staff members

Dr. Shelley Moore, 2024EPSE 317 Summer, 2024
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Key IDEAs of the ICBIEP

• Disability is an identity, not an impairment
• Inclusive Education is an act of reconciliation 

and social justice, not a service
• Disability is an important word to understand 

and use, not avoid
• All individuals are capable of being a part of 

and making decisions about their life and 
educational journey, rather than decisions 
being made for them
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