


2023

WHAT DOES

inclusion
MEAN?



2023

WHAT DOES

inclusion
LOOK LIKE?



including 
‘special needs’ students in 

general education 
classrooms

teaching and planning for  

 diversity 
in grade level classrooms and 
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Moore & Chrona, 2023
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inclusion is…

So that children 
can…

feel confident and safe to 

identify 
(and where Disability is an 

identity)

teaching and planning for  
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in grade level classrooms and 

neighbourhood schools
(where Diversity includes 

Disability)





teaching and planning for  
 diversity 

in grade level classrooms and 
neighbourhood schools

inclusion looks like…

feel confident and safe to 
identify, 

so that students can

AND where

disability
is consider a valued identity in the community. 
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When the conditions are 
right, everyone can be

successful



What is a barrier?

What is a goal?



Goal:



Goal: To order and enjoy a coffee in a local coffee shop



Barrier: What is getting 
in the way AROUND a 
person, that is 
preventing them from 
meeting a goal

Barrier: Stairs

Goal: To order and enjoy a coffee in a local coffee shop
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Barrier = Stairs Reduce the Barrier = Ramp

Goal: To order and enjoy a coffee in a local coffee shop



• Is it effective?
• Is it efficient?
• Does it increase agency?
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UDL 3.0: The Ramps for Learning

Goal: For children to engage, understand, and show growth in learning



UDL 3.0: The Ramps for Learning

Goal: For children to engage, understand, and show growth in learning

Barriers: What is getting in the way AROUND a child, that is preventing 
them from meeting a goal



Reducing Barriers: Building the ramps in learning

See: https://udlguidelines.cast.org/



UDL 3.0 
Indicator

What this means in 
teacher friendly language

What might look like in a 
grade 2 classroom?

What this might look like  
arriving to school

7.4

Address biases, 
threats, and 
distractions 

Educators intentionally create 
safe, predictable, and 
inclusive environments 
where children experience 
emotional security, see their 
identities reflected, and have 
multiple ways to participate 
and succeed. 

Reduce sensory threat: 
Multiple zones (active / social / 
quiet). Kids can opt out of 
noisy activities without losing 
belonging. Clear noise 
expectations and access to 
sensory tools

Emotional + relational safety: 
Staff assume kids may be tired, 
hungry, overstimulated; there’s 
a decompression routine 
(snack, quiet corners, low-
demand entry) before 
expectations ramp up.

Making sense of UDL 3.0 Dr. Shelley Moore, 2026



UDL Ramp: Principle:

What this means in educator and family friendly 
language

What this looks like for children  ages 
_________



2023

When the conditions are 
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successful



Using Resources to Eliminating Barriers

Anticipating Variability from the Start



Using Resources to Support Needs

Determining Ramps Based on Needs



Using Resources to Support Needs

Determining Ramps Based on Needs

• Is it effective?
• Does it increase 

agency?



IPPs rely on the Universal Structures for it to be Effective

• Is it effective?
• Does it increase 

agency?

A chair is only EFFECTIVE if there are ramps to use it on.



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer

2023



FIRST! Reduce or eliminate barriers in place by reducing or 
eliminating barriers for everyone in the community

All plants 
need light

All plants 
need moisture

All plants 
need space

2023



Universal Design for Learning 3.0

All students 
need to be 

engaged
All students 

need to 
understand

All students 
need to show 

learning
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NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions

2023



THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels

2023



MULTIPLE LAYERS OF 

SUPPORT

2023



Multiple Layers of Needs Based Support

Moore, 2023

Individualized

Targeted & Specific

Universal

+

+

What everyone
in a community needs

What one needs

What some need

Supports & Strategies are 
useful for ALL

Supports & Strategies are 
useful for SOME
choice for ALL

Supports & Strategies are 
useful for ONE



Advocating for Bats…

Moore, 2023

Individualized

What one needs

Supports & Strategies are 
useful for ONE



Advocating for Unicorns…

Moore, 2023

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL

Supports & Strategies are 
useful for SOME
choice for ALL

Supports & Strategies are 
useful for ONE



Universalized Support Need: Communication (expression)

Other support needs: engagement, motivation, identity, community, language, literacy (oral), self advocacy, 
self esteem, self regulation, social skills

Universalized Strategy or Support: using technology to help everyone to communicate

@katie__jameson

Individualized (Good for ONE/ Taught to 
ALL):
• Kenzie’s touch chat AAC device

Targeted (Good for Some; Choice to ALL):
• choosing and using specific tools (AAC 

device, drawing/visuals, text to speech, 
word prediction, Storybird, Pictello)

Universal (Good for ALL; Taught to ALL): 
• teach all students about (and how to 

use) all technologies and tools
• teach all students about people who 

communicate in different ways



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer
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