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Coaching Session 1 with Dr. Shelley Moore						      March 31, 2026
Boys and Girls Club Okanagan

Meeting Summary

Child Support Plan Process Discussion
The BGCO team discussed their current support plan process, which involves creating individualized plans for children aged 0-19 across various care settings including daycares, preschools, and after-school programs. The plans include child profiles, strengths, structures, and 2-3 goals, though they currently use SMART goals which the team wants to replace with more accessible and inclusive alternatives. The team explained that support plans are required before children can start programs, creating some urgency in the process, though existing program participants can have plans created while they continue attending. The discussion ended with Shelley asking about audit requirements for the support plans.
Early Learning Support Plans Discussion
The group discussed support plans and IEPs in early learning settings, with Shelley providing historical context about how these documents evolved from being used in segregated settings to their current form. Leah confirmed that while SMART goals are not required due to CARF accreditation, they have flexibility in their approach. Shelley shared insights about moving away from deficit-oriented programming toward strength-based approaches and competency-based goals, suggesting these could be more effective in early learning settings than traditional IEPs. The discussion highlighted the opportunity to innovate in early learning support plans while meeting licensing requirements.
IEP Processes for Early Childhood
Shelley discussed extending IEP processes from K-12 to early childhood education (ECE), noting that Surrey's ECE group had similar thoughts about applying these processes. They agreed to focus on the profile category during their current session, as Shelley needed time to prepare resources for goals. Shelley introduced a metaphor-based approach to understanding profiles, moving away from norm-referenced data collection to focus on individual development without comparing children to expected milestones.
Child-Centered Support Plan Approach
Shelley explained a shift in approach, moving from norm referencing based on deficits to designing based on a child's dimensions, and described a process using text sets to help families and educators teach  dimensions. Leah expressed appreciation for the book clusters as a way to shift families' deficit-based perspectives, and Shelley emphasized that this approach could help transform support plans from being seen as additional requirements to becoming a blueprint for supporting all children.
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Strength-Based IEP Approach Introduction
Shelley introduced a new strength-based approach to IEPs, using a seed packet metaphor to illustrate how IEPs should focus on celebrating the child's strengths rather than addressing perceived weaknesses. Shelley explained that this approach involves gathering information about the child's identity, interests, strengths, and growth areas, while also considering what support the adults need to help the child thrive. Kayleigh noted that their team already collects similar strength-based information during kindergarten transition meetings, which serves as a foundation for IEP development. Shelley suggested that the next step would be to better integrate this collected information into the actual IEP creation process to ensure alignment with the strength-based approach.
Comprehensive Profile System Proposal
Shelley presented a new profile system that combines student information with a "seed packet" containing child and family needs, organized around three competency areas: personal, social, and learning dimensions. Shelley proposed extending existing K-12 competencies developed in British Columbia down to birth, creating a comprehensive goal bank that would allow families to select developmentally appropriate targets across all three areas. The system would use "I can" statements rather than mastery-based goals, with the ultimate vision of connecting to the early learning framework and creating a resource that spans birth to age 19.
Early Learning Resource Development
The team discussed developing early learning resources based on BC's competency framework. Shelley agreed to create a dashboard with existing resources and build an example of a personalized awareness goal bank tailored for early learning. Leah will share their current support plan template for review and adaptation. The group aligned on making the support plans more strength-based and community-focused, with an emphasis on making them living documents rather than confidential clinical records.
Next steps
Shelley
[bookmark: Check1]|_| Create and share a dashboard with resources for the team, and send the link to Leah
[bookmark: Check2]|_| Build an example resource showing how to adapt personal awareness/social-emotional competency goals for early learning (from birth) and bring to next session
Leah
[bookmark: Check3]|_| Send the current support plan template to Shelley for review
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