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Coaching Session 2 with Dr. Shelley Moore						         April 2, 2026
Boys and Girls Club Okanagan

Follow up from Session 1
Shelley
|_| Create and share a dashboard with resources for the team, and send the link to Leah
|X| Build an example resource showing how to adapt personal awareness/social-emotional competency goals for early learning (from birth) and bring to next session
Leah
|X| Send the current support plan template to Shelley for review
Meeting Summary
Project Discussion and Planning Meeting
The group met to discuss their project, with Shelley facilitating a discussion about participants' thoughts and questions following a recent session. Elizabeth expressed excitement about connecting goals to children's strengths rather than focusing solely on deficits, while Margaret highlighted her interest in creating practical documents that programs would find useful. The meeting experienced some technical difficulties with audio, but participants were generally engaged and eager to continue the discussion.
Strength-Based Goal-Setting Framework
The group discussed creating a more seamless and purposeful approach to goal-setting for families and children, moving away from a medical model toward a strength-based framework. Elizabeth emphasized the importance of focusing on what adults can do to support children's goals rather than just the child's accomplishments. Lindsay expressed excitement about developing a template to help support group-based programs and make it easier for families to select appropriate goals, while Shelley highlighted the need to anchor individual goals within shared frameworks that already exist.
Competency-Based Support Plans Implementation
The team discussed their excitement about implementing competency-based approaches and making them practical in support plans. Leah expressed concern about maintaining momentum and suggested creating a list of competency-based goal ideas to guide their work and how to make their support plans more readable while maintaining their existing content.
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Competency-Based Support Planning Framework
Shelley presented a new approach to support planning that focuses on competencies rather than deficit-based goals, aligning with BC core competencies and early learning frameworks. The new framework aims to shift from mastery-oriented goals to ongoing development in areas of personal well-being, social well-being, and intellectual well-being, with goals determined by family values and needs rather than norm-referenced standards. Shelley has developed a color-coded resource focusing on personal awareness and responsibilities, with plans to extend this work to include positive personal culture and identity development for infants.
IEP Framework for Young Children
Shelley presented a framework connecting IEP goals for young children with BC Early Learning Framework, BC Core Competencies, and First People's Principles of Learning. The framework includes two goals: "I can feel happy and proud" and "I can express my needs, wants, and preferences," with different levels of support for children from birth to age 4. Participants provided positive feedback, particularly appreciating how the framework demonstrates the connection between IEP goals and existing educational principles, providing educators with clear reasoning for their practices.
Student Goals Framework Alignment Discussion
Shelley and Leah discussed the importance of anchoring individual student goals and support plans within a common framework that can be applied across the entire program. They emphasized how this approach helps address specific issues, like a student's behavior, by connecting it to broader program goals and social-emotional competencies. Shelley proposed organizing both individual and group needs, goals, and supports in a parallel manner to ensure alignment and build inclusive practices among educators. Shelley committed to sharing the framework with Margaret and the team for feedback and revisions before the next session.
Early Learning Framework Extension Discussion
Shelley and Leah discussed extending the early learning framework to include school-age children (ages 8-19) in after-school care programs. Shelley proposed creating separate frameworks for ages 0-8 and 8-19, focusing on First People's principles and core competencies rather than specific curriculum frameworks. They agreed to explore how to provide support and training for after-school care staff who may not have formal education in this area, with Shelley planning to revise the framework and develop implementation strategies that clearly connect activities to principles and competencies.
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Competency Framework for After-School Programs
The team discussed implementing a competency framework for after-school care programs, focusing on connecting individual support plans to broader program goals. Shelley suggested rethinking the current approach by first conducting program-based assessments before addressing individual child. The group explored ways to make this framework practical for educators, including creating resources, templates, and professional development opportunities. They agreed to further develop this concept, with Shelley planning to extend the framework to age 8 and review existing environmental rating scales for potential alignment with BC's early learning framework.
Next steps
Shelley
[bookmark: Check2]|_| Send the competency framework document to Margaret (and team) for review and feedback before the next session.
[bookmark: Check3]|_| Extend the current competency framework to cover up to age 8 and consider adding more profiles as appropriate.
[bookmark: Check4]|_| Develop a parallel version of the framework for ages 8 to 19 (school age/after-school care), incorporating relevant profiles and frameworks (e.g., First People's Principles, Core Competencies)
[bookmark: Check5]|_| Look into the Environmental Rating Scales (ITERS, ECERS, SACERS) and consider how to align or connect these tools with the BC Early Learning Framework and the team's work.
[bookmark: Check6]|_| Review the support plan sent by Leah and consider possible tweaks based on the meeting's conversations.
[bookmark: Check7]|_| Email Leah (and team) with materials shown during the meeting for further review and brainstorming before the next session.
BGCO Team
[bookmark: Check8]|_| Review the competency framework document shared by Shelley and provide feedback, including suggestions for additions, changes, or rearrangement, prior to the next meeting.
[bookmark: Check9]|_| Brainstorm how the competency framework fits with current work and consider possible directions for implementation, to discuss at the next meeting.
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