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Coaching Session 3 with Dr. Shelley Moore						         April 14, 2026
Boys and Girls Club Okanagan

Follow up from Session 1 & 2
Shelley
[bookmark: Check1]|X| Create and share a dashboard with resources for the team, and send the link to Leah
|X| Build an example resource showing how to adapt personal awareness/social-emotional competency goals for early learning (from birth) and bring to next session
[bookmark: Check2]|X| Send the competency framework document to Margaret (and team) for review and feedback before the next session.
[bookmark: Check3]|_| Extend the current competency crosswalk example to cover up to age 8 and consider adding more profiles as appropriate.
[bookmark: Check4]|_| Develop a parallel version of the framework for ages 8 to 19 (school age/after-school care), incorporating relevant profiles and frameworks (e.g., First People's Principles, Core Competencies)
[bookmark: Check5]|_| Look into the Environmental Rating Scales (ITERS, ECERS, SACERS) and consider how to align or connect these tools with the BC Early Learning Framework and the team's work.
[bookmark: Check6]|X| Review the support plan sent by Leah and consider possible tweaks based on the meeting's conversations.
Leah
|X| Send the current support plan template to Dr. for review
BGCO Team
[bookmark: Check8]|_| Review the competency framework document shared by Shelley and provide feedback, including suggestions for additions, changes, or rearrangement, prior to the next meeting.
[bookmark: Check9]|_| Brainstorm how the competency framework fits with current work and consider possible directions for implementation, to discuss at the next meeting.
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Meeting Summary
Support Plan Template Restructuring
The team discussed challenges with getting buy-in for their new support plan template and how to approach implementation without coming across as threatening. Shelley presented feedback on restructuring the template into four components: 1. Confidential Background Information 2. Profile 3. Support Plan, and 4. Growth Plan. She proposed reorganizing the five dimensions framework to include identities, interests, and strengths in the profile section, while separating needs and goals into distinct categories. 
Flipped Approach to IEPs
Leah and Shelley discussed the flipped approach of starting with whole group competencies rather than individual goals, though Leah expressed concerns about convincing programs to adopt this approach. Shelley explained that IEPs and support plans historically haven't been useful for educators but could be more effective when anchored in curriculum and connected to frameworks that teachers already use. Shelley noted that when IEPs became relevant to classroom goals, teacher participation increased from zero to 100% in one year, suggesting that making these documents more useful for educators is key to gaining buy-in. 
Streamlining Family Information Collection
Elizabeth and Shelley discussed challenges with redundant paperwork and information collection from families, particularly when transitioning between different service providers and agencies. They explored the idea of creating a template to collate existing information before contacting families, which would help avoid duplicating efforts and shift the focus from proving impairment to getting to know the child better. Shelley emphasized the opportunity to change the narrative of intake processes to be more strength-based and less negative for families.
Support Plan Design Strategy
The team discussed the approach to support plan design, emphasizing that the focus should be on designing plans for families as part of a community rather than solving specific problems. Shelley suggested incorporating identity-related learning into the regular program to gather information over time, making updates part of the annual review process. The discussion addressed timing requirements, noting that support plans need to be completed before service starts, with goals reviewed every six months and the full document reviewed annually.
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Individualized Plan Document Restructuring
The discussion focused on restructuring an individualized plan document for children, with Shelley presenting a new organizational approach that divides the plan into four sections. The new structure aligns with five dimensions of inclusive and strength-based planning, incorporating multiple perspectives including family, child, and program voices. Shelley emphasized the need for clear guidance on required versus optional sections, suggesting the use of checklists and supplemental documents to help implement the plan effectively, with particular attention to making it practical for educators to use.
Community Support Strategy Planning Meeting
The group discussed community-centered support strategies for individuals with needs, emphasizing the importance of anchoring individual goals in community contexts. Shelley announced plans to create a dashboard containing all discussed materials for the team to review before their next session. The team agreed to present their work at the BCE Conference, and Dr. Shelley committed to following 
Next steps
Shelley
[bookmark: Check10]|_| Start building resources/guides for identifying needs and goals, including examples for the team to review in the next session.
[bookmark: Check11]|_| Prepare an example of the template completed for an example child to discuss at the next meeting.
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