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Upcoming Webinars

Special Education Law

● OCT 06 - The Leader's Guide to Effective and Compliant IEPs for Students with Attendance 
Problems, Jose Martín, Esq.

● NOV 03 - Making Tough Discipline Decisions: A Roadmap for Special Education Administrators, 
Brandon K. Wright, Esq.

● DEC 07 - Making Thoughtful and Defensible FAPE Offers: The Special Education Administrator's 
Playbook to LRE Decisions for Your IEP Teams, Alefia E. Mithaiwala, Esq.

Special Education Best Practices

● JAN 13 - How to Redesign Your District's IEP Meetings to be Inclusive and Culturally         
Responsive so that All Students Can Succeed, Andratesha Fritzgerald, Ed.S.
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Visit goalbook.com/spotlightseries or scan this QR Code:

http://goalbook.com/spotlightseries
http://goalbook.com/spotlightseries


Our Mission

We empower educators to transform 
instruction so that ALL students succeed.
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Webinar Series Sponsor: Goalbook
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Research Shows We Improve:

● Present Levels Quality

● Goal Quality

● Specially Designed Instruction

● Special Educator Effectiveness

● Teacher Collaboration

● Student Outcomes



Learn More about Goalbook
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Visit goalbook.com

Or scan this QR Code:

http://goalbook.com


Today’s Webinar Agenda
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● Presentation:
Supporting One, Supporting All: Collaborative Classroom Support 
Models for Inclusive Classrooms

● Q&A 

Use Zoom “Chat” 
to submit your 

question



Introducing

Outside Pin Consulting

The 2026–27 Spotlight Series for Special Education Administrators

Dr. Shelley Moore
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WHAT DOES

inclusion

MEAN?



Supporting One, Supporting All: Collaborative Classroom Support Models for Inclusive Classrooms

including 
‘special needs’ students in 

general education classrooms

teaching and planning for  

 diversity 
in neighbourhood schools and classrooms

(where Diversity includes Disability)

inclusion is…
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When the conditions are 
right, everyone can be

successful
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“When a flower doesn’t 

bloom, you fix the 

environment in which it 

grows, not the flower.”

—Alexander den Heijer
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All plants 
need light

All plants 
need moisture

All plants 
need space
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All students 
need to 
engage

All students 
need to 

understand

All students 
need to show 

learning

Universal Design for Learning 3.0
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Translating UDL 3.0
UDL 3.0 Language 
Example Indicators

Plain Language
Examples

Student & Family Friendly 
Language Examples

Optimize challenge and 
support (8.2)

We can provide a range of challenge 
balanced with the supports and 
strategies to meet the challenge

I need a goal that is not too easy 
or not too hard, and know what 
supports and strategies I need to 
meet the goal

Address biases in the use 
of language and symbols 
(2.4)

We can help learners recognize and 
challenge unfair assumptions, 
stereotypes, or exclusion in language, 
text, and symbols

I need to learn about how to 
notice when words, symbols and 
images are unfair or leave people 
out

Build Fluencies with 
graduated support for 
practice and 
performance (5.3)

We can provide opportunities for 
learners to build and practice skills over 
time to build their confidence

I need to be able to practice new 
skills that I am learning, so I can 
build my confidence
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All students 
need to 
engage

All students 
need to 

understand

All students 
need to show 

learning

Universal Design for Learning 3.0
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All plants 
need light

All plants 
need moisture

All plants 
need space
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Some plants need 
additional nutrients

Some plants need 
companions
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A few plants may need very 
specific temperatures and 

humidity levels



Multiple Layers of

SUPPORT
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Individualized

Targeted & Specific

Universal

What everyone needs

What one needs

What some need

+

+

Supports & Strategies are 

• useful for ALL
• taught to ALL

Supports & Strategies are 

• useful for SOME
• taught to ALL
• choice for ALL

Supports & Strategies are 

• useful for ONE
• taught to ALL
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Individualized

What one needs
Supports & Strategies are 

• useful for ONE
• taught to ALL
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Individual Need: 
Expressive Communication

Individualized 
support: AAC Device

Supporting One, Supporting All: Collaborative Classroom Support Models for Inclusive Classrooms
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Individualized

Targeted & Specific

Universal

What everyone needs

What one needs

What some need

+

+

Supports & Strategies are 

• useful for ALL
• taught to ALL

Supports & Strategies are 

• useful for SOME
• taught to ALL
• choice for ALL

Supports & Strategies are 

• useful for ONE
• taught to ALL
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What everyone needs

What one needs

What some need

• 5.2 provide a range of tools for learners to create, build and express ideas
• 5.4 recognize and value different ways of communicating

• 5.2, 5.4 choosing and using specific tools (AAC device, drawing/visuals, 
text to speech, word prediction, Storybird, Pictello)

• 5.2, 5.4 Kenzie’s touch chat AAC device

Community Need: Expressive Communication

Community Support: Tools & technology to support 
expressive communication

Supporting One, Supporting All: Collaborative Classroom Support Models for Inclusive Classrooms
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Need Area
Universal Design for Learning 
Indicators that will reduce barriers

Specific & Targeted 
Supports & Strategies that 
will increase agency

Individualized 
Supports & 
Strategies that will 
increase access

Expressive 
Communication

5.2 – use multiple tools for 
construction, composition and 
creativity (model & teach all students 
how to use technologies and tools)

5.4 – address bias related to modes of 
expression (teach all students about 
people who use different technologies 
and tools )

5.2 – AAC, PECS, text to 
speech, speech to text, word 
predictions, apps- Stoybird, 
Pictello

5.4 – include books with 
characters that use 
communication technologies

5.2: KJ – Touch chat 
AAC

Connecting to IEPs

Evolving IEPs to Support Inclusion
Supporting One, Supporting All: Collaborative Classroom Support Models for Inclusive Classrooms
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When the conditions are 
right, everyone can be

successful

Supporting One, Supporting All: Collaborative Classroom Support Models for Inclusive Classrooms



To schedule time,

Visit www.calendly.com/d/yhc-gsn-hgq

Or scan this QR code:

For more information on Goalbook Toolkit,

Visit www.goalbook.com

Connect with our speaker:

Live Q&A and for More Information

www.outsidepinconsulting.com
www.drshelleymoore.com

Dr. Shelley Moore
Outside Pin Consulting
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We empower educators to transform 
instruction so that all students succeed.
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